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PREFACE 


Thesf: *,sj)eechcji arc not republished on my own 
initiative?, but in rcs[)onse to many requests. If, liow- 
ever, my specelies in book form can help to bring home 
to their readers tlie gravity, of the crisis in which the 
democracies of the world are placed, I am glad that 
they should be repuldished, even though I have not had 
time to re-read or revise them in any way. 

1 Iiavc never believed that the war would be a short 
war, or that in some mysterious way, by negotiation or 
compromke, we could free Europe from the malignant 
military autocracy which is endeavouring to trample 
it into submission and moral death, I have always 
believed that the machine tvhieh has established its 
despotic control over the minds and bodies of its own 
vi'^tims, and then organised and driven them to sltftughter 
in order to extend that control over the rest of the world, 
would only be destroyed if the? fyee peoples proved 
themselves strong and steadfast enough tc? defeat its 
attempt in arms. The events of the last few weeks 
must have made it plain to every thinl^Hg man that 
there is no longer room for compromise the 
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ideals for which we and our enemies ^tai^d. D Aiocracy 
and autocracy Jiave cjome to death grips. One X>v the 
other will fasten its hold oiy mankind. It is a clear 
realisation of this issue wdiich will be our strength <n the 
trials still to come. • ^ 

I have no doubt that freedom will triumph. JBut 
whether it will triumph soon or late, after a final supreme 
effort in* the next few months or a long-drawp agony, 
depends on t^ie vigour and self-sacrifice w’jtli whjph the 
children of liberty, and especially those behind the lines, 
dedicate themselves to tlie struggle, 9 There i^ no time 
fcfr ease or delay or debate. The call is imperative. 
The choice is clear. It is for each free citizen to do his 
part. 

D. Lloyj3 George. 


24}ih April, 1918. 
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THE GREAT CRUSADE 




>lUNITIpM3r/;S^§D:€aSfliK/0F BRITISH 


EXTRACTS EROM A SPE^flQ^KLIVEUED IN THE HOUSE 
OF COMMONS, 

Dif ember 20th', 1915. 

Importance oj Mechanical Superiority in War. 

There has never been S wav in which machinery 
played anything like the part which it is play- 
ing in this war. The place acquired by machinery in 
the arts of peace in the nineteenth century has been 
won by maciiinery in the grim art of war in the twentieth 
century. In no war cver^fought in this world has the 
preponderance of machinery been so completely estab- 
lished. The German successes, such as they are, are 
entirely, or almost entirely, due to the mechanical pre- 
ponderance which they achieved at the beginning of the 
war; Their advances in the East, West, and South are 
due to this mechanical superiority ; and our failure to 
drive them back in the West and to check their advance 
in the East is als^ attributable to the tardiness with 
which the Allies developed their mechanical resources. 
The problem of victory is one of*seeing that this 
superiority of the Central Powers shall be temporary, 
and shall be brought to an end at Ihg earliest possible 
moment. There is one production in which ttie Allies 
had a complete mechanical superiority, and there they 
are supreme — that is in the Navy. Our command of 
the sea is attributable not merely to the eatdfellence of 
our sailors, but to the overwhelming superiority of our 
machinery. 
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There is another aspect of this question which has 
become more and more evident as this war has developed 
and progressed. The machine spares the man.. The 
machine is essential to defend positions of peril, and it 
saves life, because the more machinery you have for 
defence, the more thinly you can hold the line ; there- 
fore, the fewer men are placed in positions of jeopardy 
to life and limb. We have discovered that some of the 
German advanced lines were held by exceptionally few 
men. It is a pretty well-known fact that one very strong 
position, held by the Germans for days and even for 
weeks, was defended against a very considerable French 
army by ninety men, armed with about forty to fifty 
machine-guns, the French losing heavily in making 
the attack. Machinery in that case spared the men who 
were defending. It is one portion of the function which 
has been entrusted to the Ministry of Munitions to 
increase the supply of machines in order to save the 
lives of our gallant men. On the other hand, it means 
fewer losses in attacking positions of peril, because it 
demolishes machine-gun emplacements, tears up barbed 
wire, destroys trenches. What we stint in materials 
we squander in life ; that is the one great lesson of 
munitions. 

Necessity for an Overwhelming Mass of Material. 

I should like to dwell a little upon two consider- 
ations,because they are of overwhelming importance. 
I have heard rumours that we are overdoing it, over- 
ordering, over-building, over-producing. Nothing could 
be more malevolent or more mischievous. You can 
talk about over-ordering when we have as much as 
the Germans have, and even then I should like to argue 
how fare we havfe to go. So mischievous is that kind 
of talk that I cfinnot help thinking that it must 
have originated from men of pro-German sympathies^ 
who kne^^ how important it is that our troops 
should,., at the critical moment, be short of that over- 
whelming mass pi material which alone can break down 
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the resistance oi a -pighly entrenched foe. In spite of,p 
our great, efforts, we have not yet approached the 
German and French production. We have got to reach 
that ‘first and not last. France is of opinion that even, 
her colossal efforts are inadequate. I have consulted 
generals and officers of experience in the British and 
French armies. The conferences which I have liad 
with the Minister of Munitions in France liavc giverr 
me full opportunity of obtaining the views of tlie most 
highly placed and distinguished officers in the French 
Army. Before I quote their opinions let me point out 
that all these generals up to the present hayc invariably 
undcrcstimatcfl the quantity of materials necessary tci 
secure victory. I am not surprised. It is so prodigious. 
A great French gciicral — one of the greatest — who har 
studied tiactics with the highest auiliorities says that 
that is the great surprise of the war. ^ Every battle 
that has been fouglit Iias^ demonstrated one tiling r 
that even now it is an underestimate and not an over- 
estimate. Take the last great battle — that of Loos. 
You had a prodigious accumulation of {immunition. 
There is not a general who was in the battle who in 
giving his report docs not tell you that with three times 
the quantity of ammunition, especially in the heavier 
natures, tliey would have achieved twenty times the 
result. 

False Economy. 

It is too early to talk about over-production. Tlic 
most fatuous way of economising is to produce an in- 
adequate supply. A good marg'n is but a sensible 
insurance. Less ^ban enough is a foolish piece o£ 
extravagance. £200,000,000 will pwoduce an en(j!i*mous 
quantity of ammunition. It is forty days’ cost of the 
war. If- you have it at tiie crucial moment your war 
might be won in the forty days. K you h^ve not, it 
might run to 400 days. What sort of economy is that ? 
But it does not merely mean that. It means this — 
and this is a fact which I mean to repeat in e^rery speech 
that I make on tlic question : What you sphre jn jnoney 
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you ^pil; in blood. I have a very remarkable photo- 
graph of the battlefield of Loos, taken immediately 
after the battle. T^jicre is barbed wire which hjid not 
been destroyed. There is one machine-gun emplace- 
ment intact — only one ! The others had been destroyed. 
There, in front of the barbed wire, lie hundreds of gallant 
men. There vras one machine gun — one 1 a 

These are the accidents you can obviate. How ? 
Every soldier tells me there is but one way pf doing it. 
You must have enough ammunition to crash in every 
trench wherein the enemy lurks, to destroy every 
concrete emplacement, to shatter every maclijne-gun, 
to i»end and tear every yard of barbed wire, so that if 
the enemy want to resist they Vv^ill l^jave to do it in the 
open, face to face with better meii than themselves. 
That is the seept — plenty of ammunition. I iiope that 
this idea that we are turning out too. much will not 
enter into the mind of workman, capitalist, taxpayer, 
or anybody until we have enough to crash our way 
through to victory. You must spend wisely ; you must 
spend to the best purpose ; you must not paj^ extrava- 
gant prices ; but, for Heaven’s sake, if there are risks 
to be taken, let tlicm be risks for the pocket of the tax- 
payer, and not for the lives of the soldiers ! 


Too Late? 

There is only one appeal to employer and employed ; 
it is the aj:)peal to patriotism ! Tl^e emploj^^er must 
take ijteps. He is loth to do it. It is a sort of inertia 
which comes to tired and overstrained men — as they 
all arc. They must really face the local trade unions, 
and put forward tjie demand, because until they do so 
tJie State cannot come iii. We have had an Act of 
Parliament, but the kiw must be put into operation by 
somebody. Unless the employer begins by putting on 
the lathes tu^skillcd men and women we cannot enforce 
that Act of Parliament. The first step, therefore, is 
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that thf employcrj must challenge a decision upon tHe 
matter* t He is^not doing so because of the trouble which* 
a fe^ other firms have had. Bu^ victqjry depends upon 
it !* Hundreds of thousands of precious lives depend 
upoi\iti It is a question of whether you are going to 
bring this war victoriously to an end in a year or whether 
it is going to linger on in bloodstained paths for years. 
Lal^our has the answer. The contract was entered into 
witli labour. We arc carrying it out. It can be done. 
I wonder whether it will not be too late ! ! fatal 

words of this war ! Too late in moving hereJ Too 
late ill arriving there ! Too late in ccvning to this 
decision ! Too late in starting with enterprises ! Too 
late in ,, preparipg ! In this war the footsteps 
of the Allied forces have been dogged by the 
mocking spectre of Too Late ” ; ^and unless we 
quicken our movements damnation will fall on 
the sacred cause for which so much gallant blood 
has flowed. I beg employers and workmen not 
to have “ Too Late ” inscribed upon the portals 
of their workshops 1 ♦ 

We can still Win. 

Everything in the next few months of this war 
depends ypon it. What has happened ? .We have had 
the co-operation of our Allies. Great results have been 
arrived at. At the last conference of the Allies decisions 
were arrived at which will affect the whole conduct of 
the war. The carrying of tl)cm out depends upon the 
workmen of thij country. The superficial facts of the 
war are for the moment against us. All the func^mental 
facts are in our favour. That ifleans we have every 
reason for looking the facts steadily in the face. There 
is nothing but encouragement in thgm if we look beneath 
the surface. The chances of victory are Jftill with us. 
We have thrown away many fchances, but for the 
most part the best still remains. In this war the 
elements that make for success in a short were with 
our enemies. All the advantages that make for victory 
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iix a lofig war were ours, and are still \ Better prepara- 
tion before the war, interior lines, unity of command— 
those belonged t^o the pnemy. He had a better concep- 
tion at first of* what war rerJly meant. More than 
that, he has undoubtedly shown greater readiness ^than 
we to learn the lessons of the war and to adapt himself 
to them. Heavy guns, machine-guns, trench warfare — 
that was his study. Our study was the sea. We h^ve 
accomplished our task there to the last letter of the 
promise. , 

The advantages of a protracted war are ours. We 
have an overwhelming superiority in the raw mgitcrial 
of w’^ar. It is still with us in spite of the fact that the 
Central Powders have by their succestjes increased their 
reserve of men and material. Wc havt^ the command of 
the sea that givejs us ready access to neutral coantries. 
Above all — and this tells in a long war — w^e have the 
better cause. It is better for the heart. Nations do 
not endure to the end for a bad cause. 

All these advantages arc ours. But this is the moment 
of intense preparation. It is the moment of putting 
the whole of our energies at home into preparing for 
the blow to be struck abroad. Our Fleet and the 
gallantry of the troops of the Allies have given us time 
to muster our reserves. Let us utilise that time without 
the loss of a moment. Let us cast aside ^the fond 
illusion that you can win victory by an elaborate 
pretence that you are doing so. Let us fling to one side 
rivalries and jealousies, trade, professional, and political. 
Let us be one people — one in aim, one in action, 
one in resolution to win the most sa<j;red cause ever 
entrusted to a great ^nation. 



A'WORD TO THE MUNITION WORKERS. 


^ EXTRACTS FROM A SPEECH DELIVERED AT PONDER’s 
END SHELL FACTORY, 

February 1916, ‘ , 

on opening ike Y,M,C.A. Dining Rooms for the Workers. 

This Vvar is goinir to make a difference in the life of 
this country and oi‘ the world, a difference for bcttcr^)f 
for worse which you (‘annot calculate.^ This is one of 
those inoments in t!u' histf>ry of tlie world when it takes 
a plunge downwards or a flight ujiwards. Which it 
takes depends not upon our soldiers alone, it depends 
upon our workmen also. I can ^ee now the difference 
whiel) it is making in Britain. In tlie old days the 
hustler was regarded as an alien enemy who had come 
to this country to steal the bread of the easygoing 
Briton ; but we have discovered tliat tlie hustler is a 
British-born subject, living among us. John Bull was 
getting soft, flabby, fat and indolent. He was just 
slouching along. Then the war came, and now his 
tissues are as firm as ever ; he is alert, vigorous, and 
strong ; he is hitting hard, and is going to work his way 
through to victory. Jolm Bull is young again ; the war 
has rejuvenated ^hirn. I see before me 2,000 men who 
mean business. There are a millifln more outsule, and 
more than a million iu France and elsewhere oversea 
waiting for munitions. I know you will not disappoint 
them. They are gallant and brave* fellows. • Theirs the 
discomfort, theirs the danger, theirs, too often, the 
sacrifice. Put forth the whole of your strength, as 
you are doing to-day, and their sacrifice^will not be in 
vain. 



WINNING THIS WAR. 

SPEECH DELIVERED AT CONWAY, TO A MEEfING OF 
CONSTITUENTS, 

May 6ih, 191 C. 

I AM very delighted to find surroi^nding riie to-day 
•old political friends who have been fiohiini^ many 
doughty battles# by my side for nearly a generation. 
I am also delighted to find Jiere men who have beeic 
fighting political battles against me. The task we have 
in hand is not the task of one party or of two parties, 
but a task for the nation as a whole, and we wish to 
preserve absolute national unity until we secure national 
strength. It is not always easy. I am not enough of a 
huntsman to know what happens if two packs happen . ^ 
get mixed up together. But, after all, we are rational 
human beings, and we know that the one condition of 
victory is unity. • 

The Supply of Munitions. 

About a year ago to-day I addressed a meeting at 
Bangor. My object then was to endeavour to impress 
the nation with a seicise not merely of the magnitude of 
the issues at stake, but of the magnitude of the enterprise 
and of the gra^ ity of , the task. 1 then urged that we 
should molfilisc all «the national resources, whether of 
men or materials, in order to carry us through trium- 
phantly. 

I should ^Jave liked to tell you what has happened 
since in the Vay of organising and engineering the 
resources of this country to provide our gallant troops 
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at the, front with abundance of munitions to enable 
them to face i'lic foe. I hope to be able to do so shortly 
in the House of Commons. In, another month I shall 
have accomplished a year’s work at the Ministry of 
Munitions, and it will be my duty to render an account 
of my stewardship. For the present all I can tell you 
is this* that we have increased enormously not merely 
th<^ outpiit, but — what is more imj')ortant in a long war 
- -the capacity to turn out munitions of war. 

The Supply of Men : “ A Great Crusade” 

At that time we had more men timn equipment. I 
Sherefor-; dweh rather on munitions. At that date men 
‘.ere coming in iii such numbers that we had no eqnip- 
m* t For them, and our difficulties wpro not in raising 
'mnics, in fitting tlicm for their Mn')rk. Later in the 
yeiir Da ve was a falling off. The flood-tide seemed to 
iiav . but meanwhile the achievement of the 

oaUr. in raising by voluntary methods those huge 
i< ^as something of which we might very well be 
/U It was almost unparalleled in tJie history of war, 
and nothing which has happened since in the way of 
n}.,.lsory measures can ever detract from the pride 
u e possess in the ffict that we are the first nation in the 
history q/ the w^orld tliat has raised over three millions 
)f men for any great military enterprise purely by 
vnduntary means. A^oung men from every quarter of 
this country Hocked to the standard of international 
right as to a great crusade. It was a glorious achieve- 
ment, and well may Britain be proud of it. 

The Advent of Compulsion. 

But, as I pointed out, the nufiil^ers fell off somewhat 
towards the end of last summer, and it bfecamc abun- 
dantly clear about August and* September that if we 
were to carry through this war and get an adequate 
supply of men for the purpose we should have to resort 
to oth.er methods. There is no indignity in compulsion. 
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COmpufsion simply means that a nation is orgjinising 
r!:self in an orderly; consistent, resolute fashion for war. 
Taxes are compulsory, although I should say there i§ no 
one here who has discovered that because he has paict 
them willingly compulsion and voluntaryism are, not 
inconsistent in a democratic nation. Compulsion simply 
means tlic will of the majority of the people — the Volun- 
tary decision of the majority. Unless you had hacj a 
majority, an overwhelming majority, compulsion would 
have been impossible. So compulsion is simply organ- 
ised voluntaiy effort. You must organise cjffort when 
a nation is infperil. You cannot run a war as yoii run 
a Sunday-school treat, where one man voluntarily brings 
the buns, another man supplies the ^.ca and ^another 
brings the kettle, one looks after the boding and another 
takes round the teacups, some contribute in cash, *and a 
good many lounge about and just make the best of Avhat 
is going. You cannot run a war like that. 


The Sons of France and Conscription. 

Have you noticed what our Allies are doing ? 
Do you think the sons of France have gone 
under the shadow of the lash to defend her ? 
If you had been there, you would have known 
different. The moment the country was in peril, not 
as a matter of duty, not as a legal obligation, but as a 
matter of right, as a matter of will, each son of France 
rallied to her flag, and it was the pride of every daughter 
of France of her free will to give those she loved for 
France. What struck me there was thaV there was no 
complaifit, that thew did not boast about it ; it was 
something they took for granted that when France was 
in peril everybody, as matter of privilege, should go 
and fi^ht for her. Liberty, Equality, Fraternity, the 
great motto of France— I will tell you what it means. 
When the country is in danger, then liberty means the 
right of eve^-y man to defend her ; equality means 
equality of sacrifice of every man and woman of 
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Franc e ; fraternity means the brothe^ood of endurance, 
effort, Victory for France. That is what it means. 

I met one of the most important meri'in France who had 
just had a letter from his boy of nineteen in the trenches, 
anci this is what the lad said : “ I thank God that I was 
born in the year 1897, because it has given me the 
opportunity of laying down my life for France in 191C.’’ 
That is the spirit of the whole nation, which does not 
regard conscription as something that compels them 
to do their duty, but purely as an organisation of the 

will of everybody to strike a blow for their native land. 

^ ’ 

Our Contributions, 

% 

I do not say we can make the same contribution in 
men in proportion to the population r'S France has done. 
It was generally supposed that I suggested that the other 
night in the House of Commons. I did not. Wc cannot 
do so. Why ? We are supplying France with steel, 
with coal, with the material for explosives. We are 
supplying other Allies with nfunitions of war, we are 
supplying them generally with transport on the seas, 
we have in addition to a great army the greatest navy 
in the world — ^nd well do our Allies, and still better do 
our foes, know that. The number of men engaged in 
equipping the Navy with munitions of war is almost as 
great as the numbers who are engaged in France on 
producing munitions for their army. We must take 
all that into account. 

^Compulsion and Liberalism, 

I thought the necessity for compulsion had arisen 
in September. I still think so. I have come here to 
talk quite frankly to you. It is -no use talking together 
over grave issues like this unless wc are quite frank with 
each other. Every effort was itiade to save the voluntary 
system by the groups of Lord Derby’s scheme, and for 
myself I cannot express the admiratior.' which I have for 
the colossal effort put forward by Lord Derby. But 
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L^rd Derby’s sclMtoe was not the voiuiitary fjystem. 
Ii you say to a nmn, “You come down from there. I 
will give you five ^uinj^t^^s, and it‘ you don’t I shall &sk 
a poiiceman to fetch down,” would that be volun- 
tary, or would it he compulsory ? Asa matter of fact, 
there is no doubt at all, judged now by expcricnce,-*--and 
we are all very Avise after the event, — that the Derby 
campaign had a great many of the disadvantages of 
com]iulsion and voluiitaryivsm without the advantages 
of cither^ 'However, I do not want to go back upon 
that. That is Avhat is known in tlie City as “ jobbing 
backwards.” t-Vliat stands now is tiiis, that*ihe Ilbuse 
of Commons, by an overwJielming majority, has declare d 
that the time has arrived for jiutting a eompulsory 
scheme into operation, and the majority has increasrcd. 

1 am told that '*’che fact that I supported it proves 
that I am no longer a Liberal.* Well, there must be a 
good many Liberals in the same plight, because the 
other night barely one-tenth of the Liberal Party voted 
against it. All the rest voted for it. Well, then, there is no 
Liberal Party alive ! The Liberals had only twenty-eight 
members in the House. They used to have 280. What 
has happened to all the rest ? They must be turned 
Tory ! After all, as I tried to point out in the House of 
Commons, — and nobody has challenged the historical 
truth of what I said — great democracies in peril have 
always had to resort to compulsion to save themselves. 
Empires have been saved by compulsion, so have 
Republics. Three Republics, at any rate, have been 
saved by compulsion. It is purely, as I s^d, a means of 
organising the strength and virility of a nation to save 
itself from oppression, •'and that is why, as a Liberal 
Sghting the battle of liberty in Europe, I have no shame 
in declaring for compulsory enlistment as I would for 
eompulsory terxes or compulsory education, or, if 
y^ou will allow me, • for compulsory insurance. 
Some of my friends are now very angry with 
me. I happen ^ to be what is known in Parli- 
amentary language and through life as a “ con- 
jentious subject.” However, I have atteiyipted to go 
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through •with it. btit many are vci|®||||ngry with me 
because I supported conscription ii^^eptember. In 
September it was heresy, in Janua^it i/i the true faith. 
Why ? Why, if it is a matter of jjSjfriciple ? What has 
made the heresy of September oriliodox in January ? 
Nothing, that I can sec, except that in January it had 
tlie redeeming feature of tardiness and inadequacy. 
But iherc it is. It has been carried by the efforts of 
tlic two g3icat parties, and, unless I am mistaken, there 
was only a minority in the Labour Party who voted 
against it. 


“ Poison Gas^ 


But, tajking of;, attacks, I have been subjected to 
a cloudy discharge of poison gas. I am glad it has 
been done. These things had been going on clandes- 
tinely and surreptitiously for months and I could not 
deal with them. My difficuity was that no self-respect- 
ing man or newspaper could be found to give publicity 
to these attacks, and therefore I could not answer them. 
I am not surprised. We, after ali, are a country that 
has produced millions of fighters, but we very rarely in 
history produced an assassin. They found one at last. 
If I may be allowed to alter my metaphor — 
and I like to speak in parables — there is one 
very disagr/^eable form of neighbour which you have in 
a town or suburb. He is the man who gathers together 
all the vile weeds in his garden, and, when the wind is 
favourable, sets fire to them when he is quite sure the 
fumes will go tow^^ards his innocent neighbour. Well, all 
you have to do — ^tltere is an advantage in it, you know 
it can only happen once — you just either keep away or 
hold your nostrils, and you know it will be burnt out. 
That I am going to do. , 

I saw that I was expected to give fcpfull reply to what 
they are pleased to call these criticisms. I shall do 
nothing of the kind. This is a great war. Millions of 
gallant lives have fallen ; the fate of Europe, the fate, 
perhaps, of the British Empire — perhaps the fate of 
human liberty for generations — is trembling in the 
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^ balance, and if ^y^man believes, on the testimony of the 
person who publishes or invents private corfversation 
in order to malign a Triend — if any man believes that I 
am capable amid such terrible surroundings of making 
use of them for a base and treacherous intrigue to advance 
my private ends, let him believe it. I seek neither his 
friendship nor his support. I reserve my sympathy for 
those Avho get either, and my disdain for those «who 
merit it. » 

Charges of Disloyalty : What constitutes Loyalty, 

v» ^ 

But there are honest Liberals who have no taste for 
that kind of nauseous slander who are worried about 
two things. For them I have an answer. What are 
'the tw'o things 4? I have told you I have come here to 
speak frankly. You are my constituents. You have 
stood by me for thirty years, and you are entitled to 
know what I am about. There are people who say, 
“ What is he up to now ? ” I am going to tell you what 
I am up to — I am up to winning this war. 

But let me tell you what are the two things that 
trouble honest and sincere Liberals. One is that I seem 
to have some differences of opinion with my chief. 
I have worked with him for ten years ; I have served 
under him for eight. If we had not worked harmo- 
niously — and we have — let me tell you here at once it 
would have been my fault and not his. I never worked 
with any one who could be more considerate. But 
we have had our differences. Good heaven 1 What 
use would 1 have been if I had not differed ? I should 
have been no use at all. He has shown me great kind- 
nesses during the years I have worked with him. I 
should have ill requited them if I had not told my 
opinions freely, frankly, independently? whether they 
agreed with his or not. 

Freedom of speech is essential everywhere, but there 
is one place where it is vital, and that is in the Council 
Chamber. The councillor who professes to agree with 
everything that falls from his leader has betrayed him. 
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Na})olc:>n, wjio was a (Treat leader of men, discouraged 
free dist ussioif everywhere except in tlie council of war* 
Tlie^-e he encouraged it. He prouioted it, he did not ask 
the people tlierc to say 'ditto to what he professed, and 
if there had been any foolisli newspapers in that day 
who, fhc nionient they discovered that councillors 
inside Napoleon’s Council Chamber had dared to dis- 
approve of his plans, jmblished the fact and denounced 
them as,, cavillers, traitors, and intriguers, they would 
have done infinite harm to France, foi* they would liave 
ruined Napoleon. There arc* twcnty-tliree " of us 
and iif we, all came together with"’ exactly the 
same mind, exactly the same plan, exactly the same 
proposals and schemes, wduit a marvel it would have been, 
and liow worthless would it have been ! 

After all, in the Council Chamber you rvant free 
expression of oihnion. You want a variety of opinions 
expressed, and the height of wdsdom is in knowing, 
not what counsel to give, but which counsel to take. 
Many inen, inaTiy minds, and if there arc not many 
minds you may depend upon it there arc not very 
many men. Tliey arc not men, but automatons, and 
what I want to kmnv is tliis, wdiether the nation in a 
great war wants counsellors or irun’c penny-in-the-slot 
machines. 11' the latter, then all 1 can say is I desire 
to be no-parl of tlie equipment. 

- jf 

age ff ar with all your 

Let me give you a second matter wliich seems to be 
worrying some4)f my very best Liberal friends. They 
are rather shocked in their hearts Vecausc I am throwing 
such fervour into the prosecution of the war. Well, 
I hate war. 1 very often feel, a sense of shock pass 
through my system when I realise what^ the terrible 
machines which I am helping to manufacture are in- 
tended for. But you either niake war or you don’t. 
It is the business of statesmen to strain every nerve to 
keep a nation out of war, but once the/ are in it, it is 
also their business to wage it with all their might. 
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It is tfie old story, Beware of entr^ce to a q\iarrel, 
Rut being in it, see that thine enemy b%ware •of thee. 
That is the reasi)n wily men can wage effective awar 
only when they have eitl}cr a* good conscience or no 
conscience at all. The latter has been the German case. 
I also hate war, and that is the reason why I wajit this 
to be the last, and it won’t be unless this war is effectively 
waged by us. A badly conducted war means a fead 
peace, and a bad peace means no peace at all. • That is 
why I ha/e urged that this war should be conducted 
with determination. 

• « 

The Need for Resolution. 

You must not only be resolute, but you must appear 
to be resolute. I have heard a good deal of criticism of 
the Government — some of it very unfair, some of it 
very ill-informed, a good deal of it rather shrewish — ‘ 
but I will tell you at once the criticism I have had most 
difficulty in answering, I will put it in this form — 
that we are a huge, unwieldy van, very good material 
in all its parts, but rather lacking in propelling power, 
and for that reason, whenever we come to an obstacle 
or declivity, we rather roll and ricket and threaten 
to come to a standstill. One set of men, we are told, 
pushes one way, another set of men pushes another way, 
and a further set of men undoubtedly tries to throw us 
over altogether, and the direction in which we go 
depends on the largest number of men who are pusiiing 
or upon the purchase which they have got at the 
moment. ^ 

; I do not think it i? fair criticism altogether, and it 
does not sufficiently take into account enormous diffi- 
culties which you havci in a great war like this. We 
have accomplished enormous results in the raising of 
armies and in their eqiiipment, when you consider that 
we began with about the tiniest army in Europe, smaller 
than the Serbian Army, and that we now have one of 
the greatest and best equipped armies in the world. 
Still I agree that in conducting a war a Government 
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should nqjb only* be resolute but appear resolute. War ^ 
is a terrible business, but men wi]l face all its horrors 
if they liavc confidence in their leaders. ' But if there is 
hesitation, if there is timidity, if tlicrc is the a]:)pcarance 
of irresolution, the bravest hearts will fail. Tiie spirit 
of tlic iiittion is the propellant of its armies. Therefore 
it is imi)ortant, whatever happens, that you sliould have 
confidence that the Government is doinrf its best in the 
firmest anti most resolute maimer to co)uluet tjie war. 
That is why I have had no sympatliy wdth those who 
seem to think that because war is hateful* you ought 
to fight? it with a savour of regret in your actions. 

Doubting liand never vet struck a firm blow. 

* 

‘‘ Freedom at Staked 

In any action which I haji^e taken since the war I am 
not conscious of having departed from any principle 
which I ever enunciated to you on this platform. I 
came into politics to fight for the under dog, and it has 
})cen all the same to me whether he was an underpaid 
agricultural labourer, a sick workman, an infirm and 
broken old man or woman who had given their lives 
to the country, a poor slum dweller, or a small nation 
harried by voracious Empires. In fighting this war 
I have simply, in my judgment, been carrying out the 
principles which I have advocated on this platform 
now for tijirty years of my life. I have had no illusions 
as to what this war means or meant. I have always 
felt that the life of this Empire was at stake, and I 
know how much deficnds on that life. With all its faults, 
the British Elmpire, here and across Wic seas, stands for 
freer, better, ampler, nobler conditions of life for man, 

I believed that in this war freedom was at stake, so I 
have thrown myself with all my hesfrt and ^oul and 
strength into working for victory. 

Facing the Fads, 

Nor have I ever liad any doubts about the result, 
if we fought with intelligence and with resolution. 

c 2 
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The fimdaiDonlal facts are in our favour. We have 
eoinmaiid of the seas. Wc hiixc it now more completely 
tlian we ever tiad, *T]ie resouices of raw material for 
arms, men, and eejuipment are ours, l^iit it takes time 
to bring tluan all into full oj^cration. The business of 
the eiu^my is to elestroy or to wear out one of the Allies 
or break u]) tlie alliance before that time comes. Our 
business is to ininimisc those risks, shortening th^ time 
^vilhin winch we emi bring out onr (>wn* maximum 
strength to bear <n\ llie (‘nemy. 

Eul I W'uit to say one tiling, tiiin is iiot an ally, 
[t is a doublfu! neutral al tJu- present ii]lf)ment^irui lias 
not yet settled on our side. But lime can* 1)0 won over 
by (‘ihirt, by preparation, ])y deterMunation® by orga,7i- 
isatiou. We /pust reckon fearlessly tlic fore/is of the 
c'ncmy. We must impartially, intelligently, rc'ckou 
our own. Tljcre is no greater stupidity in a war than 
to underestinnilc tlic forces "with which you have to 
contend. Calculate them to tlie last mau, add lljem up 
to tlic hist man, add tliem iip to i tie last shilling. Sc.'C 
what you have to face, and then face it. 'kiien 1 have 
no doubt of victory. 

W'c must Iiavc unity among the vlliie,-, d(\sign, and 
co-ordination. Unity we uiKloiiblecliy possess. No 
alliance tliat ever existed has worked in more perfect 
lujison and harmony than the nrescait oke. Design 
and eo-ordination leave yet a good dc'al to be desired. 
Strategy must come before ge<)grai)hy. The Central 
Bnwers arc pooling their forces, ail tlicir intelligence, 
all tlieir l)r:jins, rdl their ciTorls. liave the means. 

They too often have tla* metliods. Let us apply their 
inel hods to our means and ^vc win. 

,, ^"'KTrustlihe Peojjlc.''" 

And tlien w^e sliall conic to the reckoning for the long, 
dreary, cruel talc of wu’ong ; the outrages on Belgium, 
the atroeftins in Poland, the barbarisms of Wittenberg, 
the inhumanities of the Lusitania. The long account 
must be settled to the last farthing. That is why I 
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attach so much imoortaiicc to this nation, whicji hac 
so often led tJi(\batllc of right rind freedom in EurojiCj 
mobilising the whole of its strciigtli for this givn I purpose. 

T hiive no fear of the people. 'Britain will fight it 
out. Wc are a- sluggisii people, but no one ever made 
the mistake that wc were faint-hearted without suffer- 
ing for 4t. I believe in the old motto, “ Trust the 
People.” Tell tlicm what is happening. There is 
nothing to conceal. Have all the facts before them. 
They arc^a courageous people, but they never put 
forward their best effort in this land until tlic}^ face the 
alternative of disaster. Tell them what they are 
confronted with and they will rise to every oeeasioUo 
Look at the way they are doing it. The people are 
capable oi* rising ^o greater heights than even their 
truest lep^ders ever believed. Look at the way, thz 
cheerful way — it is the amaTJcment of c^^cry man who 
has been at the front — they arc enduring hardships, 
wounds, facing danger and death on the haUlcfield-, 
Look at the calm, (piict courage wiLli wliich the men and 
w^omen at home arc endurhig grief. You can trust the 
people. 

I read a story the otlier day about a mining canif 
at the foot of a black mountain in the gr(‘at WesL 
The diggers h.ad been toiling long and liard with but 
scant encouragement for their labours, and one nigbi 
a terrible ??torm s^vept over the mountain: An earth* 
qnalce shattered its liard surface and hurled its rock.s 
about ; and in tiic morning in tlic rents and fissures 
they found a rieli deposit of gold. This is a great storm 
that is sweeping ^>ver the favoured lands of Euroj)c ; 
but in this night of tcuTor you will find that the hard 
crust of selfishness and greed has iM^cn shattered, and 
in the rent hearts of tlie people you will find treasures, 
golden treasures, of courage, steadfastness, endurance, 
devotion, and of the faith that endur^h for e\ 4 er. 



WHY SHOULD WE NOT SING?' 


SPEECH DELIVERED AT ABERYSTWYTH. AT THE WELSH 
NATIONAL EISTEDDEOD, 

August 17th, 1016. 

I HAVE come here at some inconvenience to attend, 
and if necessary to defend, this Eisteddfoa. I have 
been a strong advocate of its being held. I was anxious 
there should bfe no interruption on account of the war 
in the continuity of the Welsh National Eisteddfod. 
It is too vahiablc an institution, it has rendered too great 
services to our country to risk its life by placing it into 
a state of suspended animation for an indefinite period. 
The British Association has held its meetings every 
year sifK^e the war began ; it will hold another next 
month, and I am glad of it ; but mucli as I esteem the 
services rendered to research by that gathering, I claim 
that the services rendered to popular culture by the 
National Eisteddfod have been even greater. 

There are a few people who know nothing about 
the Eisteddfod who treat it as if it were merely an 
annual jollification which eccentric people indulge in. 
There was a letter appearing in Th^ Times this week 
written by a person who seems to hold that opinion. 
He signs himself ‘‘ A Welshman.” He evidently thinks 
that the publication of his name would add nothifig 
to the weight of ^ his appeal, so he has — ^wisely, no 
doubt — withheld it. Now The Times is not exactly' 
the organ of the Welsh peasantry. That does not 
matter to this gentleman, because lie makes it clear 
that he has ^no objection to common people attending 
the Eisteddfod ; but he expresses the earnest hope that 
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important people Jike the Welsh M.P.’s will not entourage 
such an^ improper assembly by giving it their presence * 
His notion of the Eisteddfod is^a peculiar one, and as 
there might be a few people outside' Wales who hold 
the same views, I think I must refer to this estimate of 
its purport and significance. He places it in the same 
catcgoly as a football match or a horse-race and a good 
deal beneath a cinema or music-hall performance. 
Thbse are kept going afternoon and evening without 
the slightest protest in the columns of The Times from 
this egregious Welshman. t 

The competing bards arc to him so maijy race-horses 
started roun'd the course by Mr. L. D. Jones, the chairing 
day being, I su|3pose, the Bardic Oaks. Sir Vincent 
Evans would be'^ tlie grand bookmaker, who arranges 
the stakes, and of course w’^e all have something on one 
or other of the starters. The meetings of the Cymniro- 
dorion, the Gorsedd of the Bards, the Arts Section, 
the Folklore Society, the Union of the Welsh Societies, 
and the Bibliographical Society are the side-shows which 
amuse the Eisteddfodic larrikins whilst the race is 
not on. That is where the thimble-rigging and the 
coconut shies and games of that sort are carried on I 
No wonder this intelligent gentleman is ashamed to 
avow his name. I challenge him to give it. It will 
be useful as a warning to readers of English papers 
of the class who anonymously insult Welsh institutions. 

Let any man look through this programme and see 
for himself what the Eisteddfod means — prizes for 
odes, sonnets, translations from Latin and Greek litera- 
ture, essays on ^subjects philosophical, historical, socio- 
logical. An adequate treatment of some of these subjects 
necessarily involves a good deal *of original research. 
Art is encouraged ; even agriculture is not forgotten. 
Forsooth, all this effort should Be ^dropped on account 
of the war! To encourage idle persons ?o compose 
poetry during war is unpatriotic. Promoting culture 
amongst the people, a futile endeavour at all times, 
during the war is something every Wel|ih member of 
Parliament ought to snub. To give a prize for a study 
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oi the vSDcial and industrial conditions of a Welsh village 
is dangerous at any time, and during a war it is doubly 
so. To excite the interest of the people in literature 
during the war is a criminal waste of public money. 
Above all, to sing during a war, and especially to sing 
national songs during a war, is positively indecent, 
and the powers of the Defence of the Realm Act ought 
at once to be invoked to suppress it. Hush I No music, 
please ; there is a war on 1 

Why should we not sing during war ? Why, especially, 
should we not sing at this stage of the war ? The blinds 
of Britain are not down yet, nor are they likely to be. 
The honour of Britain is not dead, her might is not 
broken, her destiny is not fulfilled, her ideals are not 
shattered by her enemies. She is more than alive ; 
she is more potent, she is greater than she ever wa Her 
dominions arc wider, her influence is deeper, her purpose 
is more exalted than ever. Why should her children, 
not sing ? I know war means suffering, war means 
soiTow\ Darkness has fallen on many a devoted 
household, but it has been ordained that the best 
singer amongst the birds of Britain should give its song 
in the night, and according to legend that sweet song 
is one of triumph over pain. There are no nightingales 
this side of the Severn. Providence rarely wastes its 
gifts. We do not need this exquisites songster in Wales ; 
we can provide better. There is a bird in oiif villages 
which can beat tlic best of them. He is called Y 
Cymro. He sings in joy, he sings also in sorrow ; he 
sings in prosperity, he sings also in adversity. He sings 
at play, he sings at work ; he sings in the sunshine, he 
sings in the storm ; he sings in the daytime, he sings 
sAso in the night ; he Isings in peace ; why should he not 
sing in war ? Hundreds of wars have swept over these" 
hills, but the harp of* Wales has never yet been silenced 
by one of tlicm, and^ should be proud if I contributed 
something to keep it in tune during the war by the 
holding of this Eisteddfod to-day. 

Our soldiers ^sing the songs of Wales in the trenches, 
and they hold the little Eisteddfod behind them. Here 
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is a telegram which has been received by tlic sceretar^ 
of the Eisteddfod from them. The tch^gram says : 

Greetings and best wishes for success to the Kisteddlod 
and Cymanfa Ganu from WclsImVen in the field. Nc^xt 
Eisteddfod we shall be with you.” Please God, they 
will. That telegram is from the 38th Welsh Division. 
They do not ask us to stop singing. There is not one 
of them who would not be sorry if we gave up our 
National Eisteddfod during the war. They want tew 
feel that while they are upholding the honour of Wales 
on the battlefields of Europe, Asia, and Africa, we are 
doing our best to keep alive all the institutions, educa- 
tional*, literary, musical, religious, whicli have made 
Wales what it is to them. They want the fires on every 
national hltar kept burning, so that they shall be alight 
when Uiey return with the laurels of victory from the 
stricken fields of this mighty war. That is why I am 
in favour of holding this festival of Welsh literature 
and of song even in the middle of Armageddon. 

But I have another and even more urgent reason 
for wishing to keep this Eisteddfod alive during the 
war. When this terrible conflict is over a wave of 
materialism will sweep over tlie land. Nothing will 
count but machinery and output. I am all for output, 
and I have done my best to im})rove mnciliinery and 
increase out{)ut. But that is not all. Thei(^ is nothing 
more fatjJl to a people than tliat it should narrow its 
vision, to the material needs of the hour. National 
ideals without imagination arc but as tlie tliistles of 
the wilderness, fit neither for food nor fuel. A nation 
that depends up^ui them must perish. We shall need 
at the end of the war better workshops, but we shall 
also need more than ever every tnstitutif)n that will 
exalt the vision of the people above and beyond the 
workshop and the counting-house; We shall need every 
national tradition that will remind them- that men 
cannot live by bread alone. 

I make no apology for advocating the holding of 
the Eisteddfod in the middle of this j^jreat conflict, 
even although it were merely a carnival of song, as it 
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fcas b(;en stigmatised. The storm raging as fiercely 
^as ever, but now there is a shimmcy of ^^nshitie 
over the waves, there is a rainbow on the tumult of 
surging waters. • The* struggle is more terrible ^han 
it has ever been, but the legions of the oppressor are 
being driven back and the banner of right is pressing 
forward. Why should we not sing ? It is true there 
are thousands of gallant men falling in the fight — 
let us sing of their heroism. There arc myriads rfiore 
standing in the battle-lines facing the foe, and* myriads 
more Ijellind ready to support them when their turn 
comes. Let us sing of the land that gave birth to so 
many heroes.* • • 

I am glad that I came down from the cares and labour 
of the War Office of the British Em^Jire to Iftten and 
to join with you in singing the old songs whicn oiy* bra\ e 
countrymen on the battlefield are singing as a defian e 
to the enemies of human right. 
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SPOKEN IN THE VAULT OF THE CITADEL OF VERDUN, 

September, 191C. 

• 

- First of all I wish to tell you how glad I am that 
you asked me to sit at table with your officers in the 
heart of Verdun’s citadel. I am glad to see around 
me t-hose •vifho have come back from battle, those who 
will be fighting to-morrow, and those who, with you, 
GeneraV are sentries on these impregnable walls. The 
name of Verdun alone will be enough to arouse imperish- 
able tncmorics throughout the ce.*ituries to com*e. 
Theie is not one of the great feats of arms which make 
‘the history of France which better shows the high 
qualities of the Army and the people of France ; and 
that bravery and devotion to country, to which the 
world has ever paid homage, have been strengthened 
by a sang-froid and tenacity which yield nothing to 
British phlegm. 

The memory of the victorious resistance of Verdun 
will be immorta.1 because Verdun sayed not only 
France,* but the whole of the great cause which is 
common to ourselves and humanity. The evil-working 
force of the enemy has broken itself against the heights 
around this old citadel as an angry sea breaks ujion 
a granite rock. These heights have conquered the 
storm which threatened the world. 

I am deeply moved when I Is’ead this sacred soil, 
and I do not speak for myself alone. I bring to you 
a tribute of the admiration of my country, of the great 
Empire which I represent here. ' They how with me 
before your sacrifice and before your glory. Once 
again, for the defence of the great causes with which 
its very future is bound up, mankind turns to France. 
“ A la France ! Aux hommes tomb^s sods Verdun ! ” 



THE GREAT MEN OF WALES. 


SPEECH DELIVERED IN THE CARDIFF TOWN HAI.L ON 
THE OCCASION OF THE UNVEILING OF STATUES OF GFlAvT 
MEN OF WALES, PRESENTED BY LORD RHONDDA ON 
HIS BEINO ‘admitted TO THE FREEDOM OF THE CITY, 

October 27th 1916. • ^ 

This is a theme that peculiarly demands ».carciul 
thought and preparation — the theme o^ the great men 
of Wales, of whom we have representatives in statuary 
here to-day. It is a great theme. I can give but 
impressions of my own mind — fugitive impressions. 
A nation may be rich in minerals, may be rich in its 
soil, may be rich in natural beauties, it may be rich in 
its coramcrcc ; but unless it is also rich in great men 
there is an essential ingredient to national wealth which 
is missing. The great men of any nation are like 
mountains. They attract and assemble the vitalising 
elements in the heavens and distribute and direct them 
in the valleys and the plains so as to irrigate tfjc land 
with their fertilising qualities. The world without 
them would be either a desert or a morass. Just think 
what England would have been without its great men 
and women of thought and of action — no Sliakespeare, 
no Elizabeth, no Milton, no Cromwell,^ no Locke, no 
Chatham, no Wolscy, iho Wesley — I could not go through 
the list of the peaks in this sublime Himalayan range 
of great men and great minds. England without them 
would have ^cen a f<5i of stagnant waters, and Wales 
without the great men of whom we have here but repre- 
sentatives would have been a wretched swamp. We do 
well, then, not merely to honour the memory of great 
men, but to rAnind the men and women of to-day 
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oi tneitf cxisivncc nud of their w^^rk by recording their 
stp/y and their acJiicvemeiits-^ 1 should like to say 
one woi'd, not about what eacli of thciu was in his day, 
but of what they typify in themselves as a. wliole. 


o Welsh Civilisation an ancient one. 

The first thing that strikes me in going through the 
list is this : liow old is the civilisation of Walc;s: There 
arc,^mcn, I believe — at lejist, I have lic.ard of tliern — 
who seem to think the civilisation of Wales began, let 
us say,^.with tiu^ TalT Vale. Ibiilway — tiuit it developed 
into its j)resent; glory witli the Barry Ibaihvay .and 
tile Bute Docks ; that even now you are getting into 
the sliadows when you J^'econic a b<>ua fide traveller, 
and that if you go ia.r nortli the tribes would still be 
linked in the grip of savagery. It is one of tlu^ oldest 
civilisations in Euroj)e. 


Saint David. 

Look at that great figure (pointing to Dewi Sant). 
He was none the less a saint because he was a contro- 
vcrsialkt. I do not believe in ‘‘ sa’ut glasdwr ” * 
lie had a real virility in his saintliness. He 
was a good fighter, and none the less a saint 
for that reason. What does he typify, this saint 
of the sixth century ? It is a long while ago, the 
sixth century, ^ It is the time of Arthur and the Knights 
of the Round Table, 1,300 ycars^ago, when the Saxons 
were destroyers of a civilisation they neitlier compre- 
hended nor appreciated. In» those days Welshmen 
had a King who inculcated a *new code of honour, 
that restrained, ennobled, exalted, engentled the brute 
forces of Europe for centuries. That is the civilisation 
of Wales. At the same time it had a saint who preached 
with acceptance amongst the people bf the hills and 

♦ A milk-and-watery saint. ' 
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the valleys of this land ideals wliicJi no liyman civilisa- 
tion can ever perfectly achieve, but tJie struggle* for the 
attainment of which v^ll ever purify and elevate 'the 
race that undertakes it. That is what St. David means 
and reminds us of. 


Giraldus. 

Now coitic to the twelfth century. There is Giraldus 
— a complex, tumultuous character \vhich completely 
fascinates anyone who meets him in the pagers of history 
— half Norman, half Welsh, and the Welsh corpuscles 
in his ‘blood waging incessant warfare I'on the Norman 
corpuscles. When the Welsh armies fighting t|,ie in- 
vaders triumphed 'ne sat down in his cloisters and wrote 
a book and dreamed about things. Tlien the Norman 
rose and triumphed for a moment, and he started wan- 
dering off from home after fighting for dominion at 
home. You have the Norman and tlic Welshman 
fighting in the same book which he wrote. First of 
all, in his ‘‘ Itinerary,” you find chapters of the ipost 
glowing eulogy upon Wales, Welsh literature, Welsh 
poetry, Welsh music, the Welsh character. That was 
written by Gerald the Welshman, the grandson of 
Nest. In the very following chapter there ar6 words 
of the most scornful and scathing criticism, destructive 
of everything Welsh, its character, its literature, its 
everjdhing. That was written by Gerald the Norman, 
the son of Du Barri. He carried it so i^r that in that 
very book he wrote chapters instructing the Norman how 
he was to subdue Wal6fs, and that again was written by 
the Norman. He then in the very next chapter wrote a 
most elaborate system ofistrategy to teach the Welshman 
how to rebel against the Norman. That was written by 
Gerald the Welshman. Jt was the same man. He was 
equally sincere in both. There was no deceit. There 
was no hypocrisy. It is written in the same book, almost 
at the same time, and under the same signature — ^the 
.same man. He had only more than usual of the incon- 
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sistency^of all grea^ men of action, because the greatest^ 
men of action are also the greatest dreamers, and there 
is, tl^erefore, that wild raging conflict in each. You 
get it typified in that fascinating half-Norman, half- 
Welshman who came from Pembrokeshire. That is 
Gerald, .and a very attractive person he is. Why do I 
dwell on him ? I will tell you. He gives a complete, 
detailed account of Wales in the twelfth century. He 
wrote the very best journalistic material said to have 
been written at that time. He was a journalist {yid an 
impressionist, and he gives an account of an itinerary 
througk Wal(iB. A good many of you, if not most of 
you, have read it. If you have not read it, read it. 
It is a g#od thing to understand the country one is 
living in. He also gives an account of Ireland — but *1 ^ 
advise you not to read that ! ^ 


Early Wales. 

What account does he give of Wales ? He gives a 
description of a cultivated, refined people, devoted to 
poetry and literature and music and religion, devoted to 
the needs of the mind and of the soul, with a language 
which at ^at time was a fine medium fOr the most 
subtle expression of human thought, a people who be- 
lieved in culture — not with a “ k ” — a real culture. 
That is the description given by Gerald of Wales at that 
period. And if some of you have read-— I have no doubt 
most of you haVe — Green’s ‘‘ History of England,” 
one of the most charming books of history you can ever 
dip in, you will find therein an account of that 
period and the influence of Welsh literature upon Eng- 
land, how the new poetry of the twelfth centgiry burst 
forth in Wales not from one bard or another, but from a 
nation at large. It was a literary people, not a man here 
or there, but a whole nation — a literary nation. That 
was the Wales of the twelfth century. “ The new en- 
thusiasm of the race,” said Mr. Green, “ found an admir- 
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able means of utterance in its tongue,, as real a •'develop- 
ment of the old Celtic language heard l)y CicSar as the 
Romance tongues arft developments of Ctesar’s Latin, 
but which at a far earlier date than any other language 
of modern Europe had aLtained to definite structure 
and to settled literary form.” That is what Gerald the 
Welshman represents. 


Genna n Scholars and Welsh Pc 'dry. -r 

I once had a talk wdth a German m’ofc ssor He was 
very inlclligenk one of the most intellectual men in 
* Germany, and he said to me : We have been studying 
the literature of England, and we came across something 
we did not understand, something we could not account 
for. I think,” he said, “ it was in the twclfih century.’* 
He add(‘d : ‘‘ The Teuton has never l.)ecn a master of 
lyrics, but we found the Saxon of England in those days 
a master of the lyrical form of poetry, and we said, 

‘ Where has this come from ? ’ ” They said “ There 
must have been some (ixtraneous influence,” and, with 
the German systematic mind, they followed it until 
at last they traced it to Wales. With Teutonic thorough- 
ness they mastered the language, and they dis- 
covered a treasni c of song that dazzled them — some- 
thing they had never heard of, sometliing they had never 
thought of as being in existence. That was the Wales 
of the twelfth century, overflowing into England and 
influencing English literature. The poetry of Wales 
was like the Severn, rising in the Welsh liills, deriving 
its source, deriving its inspiration, its impulse, from the 
mountain<n of Wixles, overflowing into the plains of 
England, then winding back until now it forms a hitherto 
unbridged boundary between England and Wales at 
the very point where its waters are merging into 
the great ocean that laves the shores of many 
continents. 
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Dafydd ap Gtx^lym. 

Here also is Dafydd ap Gwilym. He was of the 
fourteenth century. George Borrow, no mean judge of 
literary form and style, said of Dafydd ap Gwilym that 
he always considered him as the greatest poetical genius 
thai^had appeared in Europe since the revival of litera- 
ture. While George Borrow had reasons perhaps other 
than literary for feeling kindly towards Dafydd ap 
Gwilym, all the same he was a great judge ; ,and Matthew 
Arnoia, who^was a much sterner critic, places Dafydd 
ap Gwilym amongst the great poets of Europe. He is 
not always easy 1^0 read, even for a Welshman. He is 
as difficult to read as Chaucer is. But when you take 
the trouble there are few things in life that give greater 
joy than to read some Of the. poems of Dafydd ap 
Gwilym. They are, undoubtedly, among the things 
of beauty tliat are a joy for ever. They are as beautiful 
as the most beautiful valley in Wales. 


Ilywel Dda, 

Here you have also the legislator — Hywel Dda. It 
is worth ^whilc reading his laws even now — sagacious, 
shrewd, showing a deep insight into the motive powers 
of human natm’e, and withal essentially humane. 
The laws of Hywel Dda, if you put them side by side 
with the laws (jf this country a century ago — aye, 
with the laws of this country even now — show a 
greater tenderness for human weakness in many par- 
ticulars, and they might very well be emulated by those 
who wish to see a country well governed and contented. 

And you have here Henry VII., the first of a strong 
dynasty of Sovereigns who founded this, the greatest 
Empire in the world. He was the grandson of an Anglesey 
gentleman farmer. You have the greatest^ hymnologist, 
not in Wales, but the greatest hymnologist in Britain — 
Williams of Pantycelyn. I wish it were possible to 

D 
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translate hymns, to translate lyrics — ah, when it is 
done what a treat is in store for our English fellow- 
countrymen 1 They do not realise it. It is the per- 
fection of form and all poetic sentiment. 


The Orators^ — A Plea. 

I am not going to refer to the others — to tlie gtcat 
translator of the Bible into Welsh, for instance; but I 
should like to say one word about those who are not here. 
The greatest period in Welsh history is represented 
by Williams* Pantyeelyn, but he was Vonly Vepre- 
sentative of one type that made modern Wales. I wish 
it had been possible to have had a type, first *of all, of 
those who made the religious revival of Walgs, and, 
secondly, of those who made the intellectual revival of 
Wales. I know how difficult it is. When you come 
nearer modern times there are always sectional pre- 
judices and predilections which have to be considered 
and reconciled. But if there is any difficulty I suggest 
that you leave it to be settled by a spiritually-minded 
man who does not belong to any sect — and there are 
a good many of them to be found. 

At the end of the eighteenth century and the be- 
ginning of the nineteenth you had an outburst of oratory 
of the first order, such as no nation had evef crowded 
before into a. half-century. Oratory is moving speech, 
not moving to tears, not moving to admiration. That 
may be rhetoric, it may be even literature, but it is not 
oratory. Oratory is the moving of^ man to action, 
Demosthenes moved his fellow-citizens to action against 
a tyranny that was^ impending. These great orators 
moved a people from darkness to the path that led to 
the light, from bondage to the rugged road that leads 
to a true fifeedom. The greater the oratory the greater 
the movement, the more prolonged it is, the more sus- 
tained it is, and no orators who ever lived moved a people 
so far along the road — amoved them so high in their 
climb — as those great gifted men who were orators, 
and who should stand as statuary in the greatest hall 



THE GREAT CRUSADE 


’ 35 

that ever was hAilt to represent the genius of man. I 
wish tltere were one representative — one. It would n<3t 
be difficult ; they would not qrfarrel. There (pointing) 
is a poet whose songs in his life everyone profoundly 
disajiproved of. There are bishops who did not belong 
to tl;ieir particular Church, Catholic and Anglican. 
They have passed beyond the veil, where judgments 
ar^ tolerant, where realities only count, and where 
Dafydd ap Gwilym will be greeted by Rowlands 
Llangeitho as a man who talked of the realities, of the 
things of God. ^ 

Y»u nceej not fear to put them here ; Jet us have one 
of them here, just one of the greatest men that ever 
thrilled#a nation* from death into life. That is my pica. 
Then there is the intellectual revival of Wales Those 
colleges, those schools — they did not spring from the 
earth. There were great iven who ploughed and harrowed 
the ground and sowed the seed, took out the weeds, and 
tended and shepherded the growing institutions. Let 
us have one of those. 

I do not say the representation will be coni})lete. It is 
difficult to make com[)letc any representation of the 
great men of a nation. Great men provoke contro- 
versy. Dafydd ap Gwilym was buried for centuries in 
the dust of obloquy. It is but recently that he 
has risen from the dead. There are men 1 dare not 
mention, dead men, and, although dead, men I 
cannot mention in an assembly which takes diverse 
views about them — martyrs, social thinkers, like 
Robert Owen. They are men who fought and 
suffered for reli^ous equality and freedom of conscience. 
It is difficult to bring men of that*kind in, because they 
fight even though they be dead. Their battle is not over 
yet : they are still fighting. .They are fighting for 
something that will only emerge into cons(jnt centuries 
hence. Wlien that happens they will have their place 
in the National Valhalla, and a high place it will be. 
But let them work their way there. The great orators 
of Wales, the great educational refornfers of Wales, 
have surely ceased to be controversialists. 

D 2 
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Power Qf Little Nations. 

One or two words in conclusion. We are here to 
honour the great men of a little nation, such a small 
nation compared with the nations that are on the arena 
now. And yet little nations were never more alive, 
never more important than they are to-day in this 
conflict of gigantic Empires. If I were to pass a 
criticism upon the Allies I would say that wdiile fighting 
for littld nations they have never fully recognised and 
realised their value and their potential streijgth. tThey 
have never realised quite the value of Belgium, of Serbia, 
of Montenegro, of Bulgaria, of Greece, of Rcuiraania. 
When the time comes to write Ahe stoiV of this conflict 
it will be found that the cardinal blunder of the' Allies 
was that they did not understand the power, the potential 
power, of the little nations. Britain is now at the full 
strength of an Imperial tide, and whilst the tide will 
get still higher, it will never submerge the joy of the little 
nation in its past, in its present, and in the futme which 
it conceives for itself. The small nation is like a little 
stream. It does not cease to have a separate existence 
even when its waters are merged in the great river. It 
still runs along the same valley, under the same name, 
draining the same watershed, and if it ceases to flow and 
to gather the waters of its own plain the great river would 
shrink, the great river would lose half its impetus and 
the purity of its waters. 

That great river is how in flood. A storm of righteous 
anger against a ghastly wrong has swept over the land, 
and the river is fifll toi overflowing. But I thank God for 
the fact that there are cataracts from the mountains of 
Wales swelling now the torrent of angry waters that will 
sweep away^for ever the oppression which has menaced 
generations. 



THE NEW GOVERNMENT. 


EXTRACTS FROM A SPEECH DELIVERED IN THE HOUSE 
OF COMMONS ON BECOMING PREMIER, ' 

December 1916.': * 

I APPEAR befoi'e the House of Commons to-day, with 
the most terrible responsibility that can fall upon the 
shouldters of any living man, as the clfief adviser of the 
Crown, in the most gigantic war in which the country 
has ever been engaged — a war upon the event of which 
its destiny depends. It is the greatest war ever waged. 
The burdens are the heaviest that have been castupon this 
or any other country, and the issues which hang upon it 
are the gravest that have been attached to any conflict 
in which humanity has ever been involved. 

Allies'' Ansxver to the Peace Note. 

The responsibilities of the new Government have been 
suddenly accentuated by a declaration made by the 
German Chancellor, and I propose to deal with that at 
once. The statement made by him in the German 
Reichstag has blen followed by a Note presented to us 
by the United States of America ^without any note or 
comment. The answer that will be given by the Govern- 
ment will be given in full accord with all our brave Allies, 
Naturally, there has been an interchange of views, not 
upon the Note, because it only recently arrived, but upon 
the speech which propelled it, and inasmuch as the Note 
itself is practically only a reproduction, or certainly 
a paraphrase, of the speech, the subject «natter of the 
Note itself has been discussed informally between the 
Allies, and I am very glad to be able' to state that we 
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bwc each of us separately and independently aJrrived 
at identical conclusions^ 

I am very glad that the first answer that was given 
to the statement of the German Chancellor was given 
by France and by Russia. They have the unquestion- 
able riglit to give the first answer to such an invitation. 
The enemy is still on their soil ; their sacrifices have been 
greater. The answer they have given has already ap- 
peared in all the papers, and I simply stand here to-day, 
on beha?f of the Government, to give clear and definite 
support to the^tatement which they have already made. 
Let us examine what the statement is, an(itexam?ne it 
calmly. Any man, or set of men, who wantonly, or 
without sufficient cause, prolonged a teifriblc corffiict like 
this would have o^ their soul a crime that oceans could 
(not cleanse. Upon the other hand it is equally true that 
any man, or set of men, who otit of a sense of weariness 
or despair abandoned the struggle without achieving 
the high purpose for which we had entered into it, 
would be guilty of the costliest act of poltroonery ever 
perpetrated by any statesman. I should like to quote 
the very well known words of Abraham Lincoln under 
similar conditions : 

“ Wo accepted this war for an object, and a worthy object, and 
the war will end when that object is-attaine^d. Under God I hope 
it will never end until that time.” 

Are we likely to achieve that object by accepting the 
invitation of the German Chancellor ? That is the only 
question we have to put to ourselves. There has been 
some talk about proposals of peace. Wliat are the pro- 
posals ? There arc jcione. To enter into a conference 
at the invitation of Germany, proclaiming herself 
victorious, without any knowledge of the proposals she 
intends to piake, is to put our heads into a noose with 
the rope end in the hands of Germany. 

“ Taken in onceJ*^ 

This country is not altogether without experience in 
these matters. This is not the first time we have fought 
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a greart; military’^ despotism that was overshadowing 
Europe; and it will not be the first time we shall hav^e 
helped to overthrow military despotism. Wc have an 
.uncomfortable historical memory of these things, and we 
can recall that when one of the greatest of these despots 
had a purpose to serve in the working of his nefarious 
schemes, his favourite device was to appear in the 
garj? of the angel of peace. He usually appeared under 
two conditions — first, when he wishedfortime to assimi- 
late his conquests, or to reorganise his force;*s for fresh 
conquests; and, secondly, when his subjects* showed 
symptoms (jf fatigue and war weariness. »Invariably the 
appeal was made in the name of humanity ; and he 
demanded an end to bloodshed at which he professed 
himself to be h6rrified, but for which he himself was 
mainly responsible. Our ancestors w#rc taken in once, 
and bitterly did they an4 Europe rue it. The time was 
devoted to reorganising his forces for a deadlier attack 
than ever upon the liberties of Europe. 

Restitution^ Reparationy Guarantees. 

Examples of that kind cause us to regard this Note 
with a considerable measure of reminiscent disquiet. 
Wc feel that wc ought to know, before wc can give 
favourable consideration to such an invitation, that 
Germany is prepared to accede to the only ternls on which 
it is possible for peace to be obtained and maintained in 
Europe. What are tliose terms ? They have been 
repeatedly stated by all the leading statesmen of the 
Allies. My right hon. friend has stated them repeatedly 
here and outside : 

“ Restitution, reparation, guarantees against repetition.” 

Let me repeat again — complete restitution, full repara- 
tion, effectual guarantees. Did the German Chancellor 
use a single phrase to indicate that he was prepared to 
concede such terms ? Was there a hint of restitution ? 
Was there any suggestion of reparation ? Was there any 
indication of any security for the future that this outiage 
on civilisation would not be again perpetrated at the 
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first profitable opportunity ? The vdry substarifie and 
style of the speech constitute a denial of peace on the 
only terms on which ptace is possible. He is not eyen 
conscious now that Germany has committed any offence 
against the rights of free nations. Listen to this from 
the Note : 

“Not for an. instant have they (they being the Central Powers) 

swerved from the conviction that the respect of rights of oj^her 
nations is not in any degree incompatible with their own rights 
and legitimate interests.** 

When did they discover that ? Where was the respect 
for the rights '^of other nations in Belgium gnd Serbia ? 
Oh, that was self-defence ! Menaced, I suppose, by the 
overwhelming armies of Belgium, the Ghermans had been 
intimidated into invading that country, to the burning 
of Belgian citiesr and villages, to the massacring of 
thousands of inhabitants, old and young, to the carrying 
of the survivors into bondage ; yea, and they were carry- 
ing them into slavery at the very moment when this 
precious Note was being written about the unswerving 
conviction as to the respect of the rights of other nations ! 
I suppose these outrages are the legitimate interests of 
Germanj?^ ? We must know. That is not the mood of 
peace. If excuses of this kind for palpable crimes can 
be put forward two and a half years after the exposure 
by grim facts of the guarantee, is there, I ask in all solem- 
nity, any guarantee that similar subterfuges will not be 
used in the future to overthrow any treaty of peace you 
may enter into with Prussian militarism ? This Note 
and that speech prove that not yet h^c they learned 
the very alphabet of respect for the rights of others. 
Without reparation, peace is impossible. Are all these 
outrages against humanity on land and on sea to be 
liquidated by a few pious phrases about humanity ? 
Is there to b^e no reckoning for them ? Are we to grasp 
the hand that perpetrated these atrocities in friendship 
without any reparation being tendered or given ? I am 
told that wc arc to begin, Germany helping us, to exact 
reparation for ‘all future violence committed after the 
war. Wc have begun already. It has already cost us 
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so and wt „*ust exact it now so as not io leave 

such a grim inheritance to our children. Much as we all 
long for peace, deeply as we areSiorrified with war, this 
Note and the speech which propelled it afford us small 
encouragement and hope for an honourable and lasting 
compact. 

A Bad Neighbour, 

What hope is there given by that speech that the whole 
root and cause of this great bitterness, the? arrogant 
spirit of the Pnissian military caste, will not be as 
domi^iant ever if we patch up a peace 'now ? Why, 
the very speech in which these peace suggestions arc 
made rebounds with the boasts of Prussian military 
triumphs of victory. It is a long psean OY^y the victory 
of Von* Hindenburg and his legions. This very appem 
for peace is delivered ostentatiously from the triumphant 
chariot of Prussian militarism. 

We must keep a steadfast eye upon the purpose for 
which we entered the war, otherwise the great sacrifices 
we have been making will be all in vain. The German 
Note states that it was fot the defence of their existence 
and the freedom of national development that the 
Central Powers were constrained to take up arms. Such 
phrases cannot even deceive those who pen them. They 
are intended to delude the German nation into supporting 
the designs of the Prussian military caste. Whoever 
wishes to put an end to their existence and the freedom 
of their national development ? We welcomed their 
development as Jong as it was on the paths of peace. 
The greater their development upon that road, the more 
will all humanity be enriched by<>their efforts. That 
was not our design, and it is not our purpose now* 
The Allies entered this war to defend themselves against 
the aggression of the Prussian military domination, and 
having begun it, they must insist that it can only end 
with the most complete and effective guarantee against 
the possibility of that caste ever again disturbing the 
peace of Europe. Prussia, since she got into the hands 
of that caste, has been a bad neighbour, arrogant, 
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threatening, bullying, litigious, shifting boundaries at 
fier will, taking one fair field after another from* weaker 
neighbours, and adding them to her own domain, with 
her belt ostentatiously full of weapons of offence, and 
ready at a moment’s notice to use them. She has 
always been an unpleasant, disturbing neighbour, and 
no wonder that the Prussians got thoroughly on the 
nerves of Europe. There was no peace near where tjicy 
dw:elt. 

c 

•’An Offence against the Law of Nations, 

It is difficuft for those who were fortunate enough to 
live thousands of miles away to understand what it has 
meant to those who lived near their boundariet. Even 
betc, with the protection of the broad seas between us, 
we know what A disturbing factor tlic Prussiaifs were 
with their constant naval menace, l.)ut even we can hardly 
realise what it has meant to France and to Russia. 
Several times within the lifetime of this generation there 
were threats directed at them w])icli presented the 
alternative of w^ar or humiliation. There were many of 
us who hoped that internal influence in Germany would 
have been strong enough to check and ultimately to 
eliminate this hectoring. All our hopes proved illusory, 
and now that this great war has been forced by the 
Prussian military leaders upon France, Russia, Italy, 
and ourselves, it would be folly, it would be cruel folly, 
not to see to it that this swash bu ck] ing thtpugh the 
streets of Europe to the disturbance of all harmless and 
peaceful citizens shall be dealt with i:^w as an offence 
against the law of nations. The mere word that Iqd 
Belgium to her own*^destruction will not satisfy Europe 
any more. We all believed it. We all trusted it. It 
gave way at the first pfressure of temptation, and Europe 
has been j|lunged into this vortex of blood. We will, 
therefore, wait until we hear what terms and guarantees 
the German Government offer other than those, better 
than those, si^rer than those which she so lightly broke ; 
and meanwhile we shall put our trust in an unbroken 
Army rather than in a broken faith. 
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No Speedy Victory. 

For the moment, I do not think it would be advis- 
able for me to add anything upon this particular 
invitation. A formal reply wnll be delivered by the 
Allies in the course of the next few days. I 
shall therefore proceed with the other part of the 
task which I have in front of me. What is the, urgent 
task in front of the Government ? To complete and 
make* even more effective the mobilisation of all our 
national resources, so as to enable the nation to bear 
the strai?i, howevjer prolonged, and to march through 
to victory, however lengthy and however cxhaustiTig 
may be the journey. It is a gigantic task, and let 
me give this word of watning : If there be any who 
have given their confidence to the new Adminis- 
tration in expectation of a speedy victory, they will be 
doomed to disappointment. I am not going to paint a 
gloomy picture of the military situation — if I did, it 
would not be a true picture — but I must paint a stern 
picture, because that accurately represents the facts. 
I have always insisted on the nation being taught to 
realise the actual facts of this war. I have attached 
enormous importance to that at the risk of being charac- 
terised as a pessimist. . I believe that a good many of 
our misunderstandings have arisen from exaggerated 
views which have been taken about successes and from 
a disposition tot treat as trifling real set-backs. To 
imagine that you can only get the support and ttie help, 
and the best help, of a strong jJcople by concealing 
difficulties is to show a fundamental misconception. 
The British people possess jas.sw^t utooth as anj^body, 
and they like pleasant things put on the table' TiuTETHat 
is not the stuff that they have been l^iught up on. 
That is not what the British Empire has been nourished 
on. Britain has never shown at ita best eicept 
when it was confronted wth a real clanger and 
understood it. 



44 


THE GREAT CRU&ADE 


The^ Worst Aspect. 

Let us for a moment look at the worst. The Roumanian 
blunder was an unfortunate one, but at worst it prolongs 
the war ; it does not alter the fundamental facts of the 
war. I cannot help hoping that it may even have a 
salutary effect in calling the attention of the Alli<*s to 
obvious defects in their organisation, not merely the 
organisation of each but the org&.nisation of the whole, 
and if it does that and braces them up to fresh effort 
it may prove, Bad a^s it is, a blessing. ThaWs the Worst. 
That has been a real set-back. It is the darkest cloud — 
and it is a cloud that appeared on a^ clearing horizon. 
yVe are doing our best to make it impossible that that 
disaster should lead to worse. That is why we have 
taken in the last few days veiy strong action in Greece. 
We mean to take no risks there. We have decided to 
take definite and decisive action, and I think it has 
succeeded. We have decided also to recognise the 
agents of that great Greek statesman, M. Venizclos. 

The New Army. 

I wanted to clear out of the way what I regarded as 
the worst features in the military situation, but I should 
like to say one word about the lesson of the fighting on 
the Western front — not about the military strategy, but 
about the significance of the whole of that great struggle, 
one of the greatest struggles ever wagtfed in the history 
of the world. It is full of encouragement and of hope. 
Just look at it ! Ah absolutely new Army ! The old 
had done its duty and spent itself in the achievement of 
that great task. This' is a new Army. But a year ago 
it was ore in the earth of Britain, yea, and of Ireland. 
It became iron. It has passed through a fiery furnace, 
and the enemy knows that it is now fine steel. An abso- 
lutely new Aiany, new men, new officers taken from 
schools, from colleges, from counting-houses, never 
trained to war, never thought of war, many of them 
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perhapi^ never hanaied a weapon of war, generals never^ 
given thfe opportunity of handling great masses of men/ 
Some of us had seen the manoeuwes. A division which 
is now set to attack a small village is more than our 
generals ever had the opportunity of handling before the 
war. Compared with the great manoeuvres on the 
Continent, they were toy manoeuvres. And yet this 
New^Army, neV men, new officers, generals new to this 
kind of work, they have faced the greatest army in the 
world, the greatest army the world has ever ^epn, the 
best equipped and the best trained, and the^ have beaten 
them,*beateri them, beaten them ! Battle after battle, 
day after day, week after week ! From the strongest 
entrenchixients ever devised by human skill they have 
driven them out by valour, by valour which is incrediMe^ 
when you read the story of it. ’ 

There is something whi«h gives you hope, which fills 
^ you with pride in the nation to which they belong. It is 
a fact, and it is a fact full of significance for us — and for 
the foe. It is part of his reckoning as well. He has 
seen that Army grow and proved under his very eyes. 
A great French general said to me, “ Your Army is a 
new army. It must learn, not merely generals, not 
merely officers, but the men must learn not merely what 
to do, but how and when to do it.” They are becoming 
veterans, and therefore, basing our confidence upon these 
facts, I am as convinced as I ever was of ultimate victory 
if the nation proves as steady, as valorous, as ready to 
sacrifice and as ready to learn and to endure as that 
great Army of oui^sons in France. 


Controversy placed on*one Side. 

I should like now to say a word or two about the 
Government itself, and, in doing so, I am anxious to 
avoid all issues that excite irritation or cgntroversy or 
disunion. ^This is not a time for that. But it must not 
be assumed, if I do so, that T accept as complete the 
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^ accounts which have been given of the way in which the 
Government was forpned. My attitude to-vVards the 
policy of the late Administration, of which I was a mem- 
ber and for all whose deeds I am just as responsible as 
any one of them, has been given in loiters and memo- 
randa, and my reasons for leaving it have also been given 
in a letter, if it were necessary, I should on personal 
grounds have welcomed itspublication,buf I am convinced 
that controversies as to the past w^ill not help us as to 
the fujute, and therefore, as far as I am concerned, I 
place them on one side and go on with what I regard as 
the business of the Government under ^these i trying 
conditions. I should like to say something, first of all, 
as^ to the unusual character and composition of the 
.Government as an executive body. 


Constitution of the ^New Government. 

The House has realised that there has been a separa- 
tion between the functions of the Prime Minister and 
the Leader of the House. That was because we came 
to the conclusion that it was more than any one man, 
whatever his energy or physical strength might be, 
could do to undertake both functions in the middle of a 
great war. The task of the Leader of the House is a 
very anxious and absorbing task, even in war. I have 
not been able to attend the House very much myself 
during the last two or three years, but I have been here 
often enough to realise that the task of the Leader of 
the House of Commons is not a sinecure even in a war 
— friends of mine took care that it should not be so ! 

So much for that'point. Now there are three charac- 
teristics in the present Administration in which it may 
be said it has departed, perhaps, from precedent. First 
of all, theVe is the concentration of the Executive in a 
very few. hands ; the second is the choosing of men of 
administrative and business capacity rather than men 
of Parliamei^tary experience, where we were unable to 
obtain both, for the headship of a great Department ; 
and the third is a franker and fuller recognition of the 



THK GREAT CRUSADE 47 

» • » 

partnership of Labour in the Government of this coun- 
try, No Government tliat has^ ever been formed to* 
rule •this country lias had such a number of men who all 
their lives have been associated with labour and with 
the labour organisations of this country. We realised 
that it is impossible to conduct war without getting the 
complete and unqualified support of Labour, and we 
wera anxious to obtain their assistance and their counsel 
for the purpose of the conduct of the war. 


“ Peace Structures.''" • 

•4 

The fact that this is a different kind of organisation 
from any ‘that preceded it is not necessarily a criticism 
upon its predecessors. They were peace structures* 
They vxn'c organised for a different purpose and a 
different condition of things. The kind of craft you have 
for river or canal traffic is not exactly the kind of vessel 
you construct for the high seas. 1 have no doubt that 
the old Cabinets — I am not referring to the last Cabinet, 
I am referring to the old system of Cabinets, where 
the heads of every Department were represented inside 
the Cabinet — I have no doubt that the old Cabinets 
were better adapted for navigating the Parliamentary 
river with its shoals and shifting sands, and perhaps for 
a cruise in home waters. But a Cabinet of twenty-three 
is rather top-heavy . for a gale. I do not say that this 
particular craft is best adapted for Parliamentary 
navigation, but I am convinced it is the best for the war, 
in which you want quick decision above everything. 

Look at the last two and a half years. I am not 
referring to what has happened in fliis country. When 
I say these things I w^ould rather the House of Commons 
looked at the war as a whole, and* took the concerns of 
the Allies as* a whole. We are all perfectly certain, and 
I shall have the assent of my right hon. friend (Mr. 
Asquith) in this, that the Allies have suffered disaster 
after disaster through tardiness of decision and action, 
very largely for reasons I shall give later on. I know in 
this I am in complete agreement with my right hon.friend. 
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{.It is true that in a multitude of counsellors there is Wisdom. 
That w^s written for Oriental countries in peaSe times. 
jYou cannot run a war with a Sanhedrim. That is the 
meaning of the Cabinet of five, with one of its members 
doing sentry duty outside, manning the walls, and 
defending the Council Chamber against attack while 
we are trying to do our work inside. 


The Food Problem. 

The problem is a double one ; it is one of 
distribution and of production. In ‘respect ‘of both, 
we must call upon the people of this country 
to make real sacrifices, but it is essential, when 
we do so, that the sacrifices should be equal. The over- 
consumption by the affluent must not be allowed to 
create a shortage for the less well-to-do. I am sure we 
can depend upon men and women of all conditions to 
j)lay the game. Any sort of concealment hurts the 
nation. It hurts it when it is fighting for its life. 
Therefore, we must appeal to the nation as a whole, 
men and women, to assist us to so distribute our 
resources that there shall be no man, woman, or child 
who will be suffering from hunger because someone else 
has been getting too much. 

When you come to production, every available square 
yard must be made to produce food. The labour avail- 
able for tillage should not be turned to»more ornamental 
purposes until the food necessities of the coimtry have 
been adequately safeguarded. The best use must be 
made of land and of labour to increase the food supplies 
of this country — corn, potatoes, and all kinds of food 
products. '•All those who have the opportunity must 
feel it is their duty to the State to assist in producing 
and in contributing to the common stock, upon which 
everybody can draw. If they do this, we shall get 
food without any privation, without any want, every- 
body having plenty of the best and healthiest food^ 
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By tlifit means and that means aJone wi]] the nation 
able to*caiTy through t]ic war Jo that triumphal issue 
to which we are all looking forward. 

A National Lent. 

It means sacrifice. But v/hat sacrifice ? Talk to a 
may who has returned IV' an tlie liorrors of tlie Somme, 
or wlio has been through the haunting; wietehedness 
of a winter campaign, and you will know srahetJu'ng of 
what those gallant men are enduring for their country. 
They are enduring much, they arc hazarding all, wJiilst 
we are living in comfort and security at home. You 
cannot have absolute cxpiality of sacrifice. In a war 
that is impossible, but you can have equal readiness'Vo 
sacrince from all. Tlicre are hundreds of thousands 
wlio have given their lives, there are millions who have 
given up cornfortablo liomcs and exeluingcd them for 
a daily communion witli death:. Multitudes liave given 
up tlioso whom they love best. Let the nation as a whole 
place its comforls, its luxuries, its indulgences, its 
elegances on a national altar conseca’a! ed by such 
sacrifices as these men have made. Let us ])ro(daim 
during the war a national Lent. Tlie nation will be 
better and stronger for it, mentally and morally as 
well as physically. It will strengthen its fibre, it will 
ennoble its spirit. Without it wc shall not get the full 
benefit of this struggle. Our armies miglit drive the 
enemy out of the battered villages of France, across the 
devastated plains of Belgium ; they might hurl them 
across tlie Rhine in battered disarray; but unless the 
nation as a whole shoulders part of tlie burden of victory 
it will not profit by the triumph, for it is not what a 
nation gains, it is what a natiofi gives that makes it 
great. , • 

Ireland. 

I wish it were possible to remove tJie misunder- 
standing between Britain and Ireland which has for 
centuries been such a source of misery to the one and of 

E 
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gmbarrassmcnt and weakness to the other. Apart from 
the general interest whicli I have taken in it, I should 
consider that a war measure of the first importance. 
I should consider it a great victory for the Allied Forces, 
something that would give strength to the armies of the 
Allies. I am convinced now that it is a misunderstand- 
ing, partly racial and partly religious. It is to the 
interest of both to have this misunderstanding removed, 
but there seems to have been some evil chanee 'that 
frustrated every effort made for the achievement of 
better relations. I wish that that misunderstanding 
could be removed. ^ 

I tried once. I did not succeed. The fault was not 
entirely on one side. I felt the whole time that we were 
moving in an atmosphere of nervous suspicion and dis- 
trust, pervasive, tmivcrsal, of everything and everybody. 
I was drenched with suspicion of Irishmen by English- 
men and of Englishmen by Irishmen, and, worst and 
most fatal of all, suspicion of Irishmen by Irishmen. 
It was a quagmire of distrust which clogged the footsteps 
and made progress impossible. That is the real enemy 
of Ireland. If that could be slain, I believe that it 
would accomplish an act of reconciliation that would 
make Ireland greater and Britain greater and would 
make the United Kingdom and the Empire greater than 
they ever were before. That is why I have always 
thought and said that the real solution of the Irish 
problem is largely one of a better atmosphere. I 
am speaking not merely for myself but for my col- 
leagues when I say that we shall strive to produce 
that better feeling. We shall strive by every means 
to produce that ahinosphere, and we ask men of all 
races and men of all creeds and faiths to help us, not to 
solve a political question, but to help us to do something 
that will be a real contribution to the winning of the 
war. 

The Dominions, 

I must afso say one word about the Dominions. 
Ministers have repeatedly acknowledged the splendid 
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assistarjce which the Dominions have given, of their owh 
free will, to the old country in Hts championship of the 
cause of humanity. The great ideals of national fair 
play and justice appeal to the Dominions just as in- 
sistently as to us. They have reeognised throughout that 
our fight is not a selfish one, and that it is not merely a 
European quarrel, but that there are great world issues 
involved in which their children are as concerned as 
our children. The new Administration arc » as full of 
gratitude as the old for the suj)erb valour wliichour 
kinsmen have shown in so many stricken fields. But 
that rs not why I introduce the subject now. I introduce 
the subject now because I want to say that we feel the 
time has come ’^Hicn the Dominions ought tobemcce 
formally consulted as to the progress and course of th*e 
war, as to the steps that ought to be taken to secure 
victory, and as to the best methods of garnering in the 
fruits of their efforts as well as of our own. We propose, 
therefore, at an early date to summon an Imperial 
Conference, to place the whole position before the Domi- 
nions, and to take counsel with them as to what further 
action they and we can take together in order to achieve 
an early and complete triumph for the ideals for which 
they and we have so superbly fought. 

A Common Fronts* ^ 

our relations with the Allies — and this is the 
last topic I shall refer to — I ventured to say earlier in 
the year that th^re were two things we ought to seek 
as Allies : the first was unity of ^im, and the other, 
unity of action. The first we have achieved. Never 
have Allies worked in better hariyiony or more perfect 
accord than the Allies in this great struggle. ^ There has 
been no friction and there has been no misunderstanding. 
But when I come to the question of unity of action I 
still think that there is a good deal left to be desired. 
I have only to refer to the incident of R(5umania, and 
each man can sjpell out for himself what I mean. The 
enemy have two advantages — two supreme advantages. 

E Z 
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One is that tlicy act on internal lines, and the ocher is 
tiiat there is one great lominant poAver tliat practically 
directs the forces of all. We have ncitlicr of these 
advantages. We must, therefore, achieve tlic same end 
by other means. Tlic advantages we possess arc advan- 
tages which time improves. No one can say tliat we 
have made tlie best of that time. Tiicre has been a 
tardiness ot* decision and action. I forget wlio ^aid 
about Necker that lie was like a clock tliat was 
^always 'too slow. There is a little of that in the 
great Alliance clock — Belgium, Serbia, Siontenegro, 
Roumania ! 

Before Ave can take full adA^aiitagc of the enormous 
resources at the command of the Allios, tliere must be 
some means of arriving at quicker and readier decisions, 
and of carrying tlicm out. I believe that that 'can be 
done, and if avc quicken our ketion as well as our deci- 
sions it will equalise the conditions more than we have 
succeeded in doing in the past. There must be more 
consultation, more real consultation, betAveen the men 
who matter in the direction of affairs. There must be 
less of the feeling that each country has its own front 
to look after. It has been carried so far that almost 
each Department might have a front of its own. Tiie 
policy of a common front must be a reality. It is a 
reality on the other side. Austrian guns are helping 
German infantry, and German infantry are stiffening 
Austrian arms. The Turks arc helping Germans and 
Austrians, and Bulgarians mix Avith all. There is an 
essential feeling that there is but one front, and I believe 
AVC have got to get that more and more, instead of having 
overwhelming guns on one side and bare breasts, 
gallant breasts, on the other. It is essential for the Allies 
not merely to realise "that, but to carry it out in policy 
and actioh. I take this opportunity at the beginning 
of this new Administration of emphasising that point, 
because I believe it is an essential for great victory, 
and for thc^ curtailment of the period before victory 
arrives. 
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The Issue Higher lhan Party. 

I end with one personal note, for which I hope tfie 
House will forgive me. May I say, and I say it in all 
sincerity, that it is one of the deepest regrets of my life 
that I should part from the right hon. gentleman 
(Mr. Asquith). Some of his friends know how I strove 
to avert it. For years I served under tlie right hon. 
gc'utleman, and 1 am proud to say iSo. I nbver had a 
kinder or more indulgent chief. If there were any 
fault;^ of temper, tliey were entirely mine, and I have no 
doubt I must have been diUlcult at times. No man had 
greater admiration for his brilliant inielleetual attain- 
ments, and no man v/as happier to sercc under him. 
For clglit years we diiTercd as men of such different 
temperaments must neec..sarily differ, but we never had 
a j)ersonal quarrel, in spite of serious differences* in 
policy; and it was with deep, genuine grief that I felt it 
necessary to tender my resignation to m}^ right hon. 
friend. But there are moments when personal and 
party considerations must sink into absolute insigni- 
ficance, and if in tliis War I have given scant heed to 
the call of party, — and so I have, altliough I have been as 
strong a party man as any in this House, — it is because 
I realised, from the moment the Prussian cannon hurled 
death at a peaceable and inoffensive little country, 
that a challenge had been sent to civilisatioTi to decide 
an issue higher than party, deeper than party, wider 
than all parties — an issue upon tl)e settlement of wliich 
will depend the fate of men in this world for generations, 
when existing parties will have frJIcn like dead leaves 
on the highway. Those issues are the issues that I 
want to keep in front of the nation, so that we si jail not 
falter or faint in our resolve. 

There is a time in every prolonged and fierce war, in 
the passion and rage of the conflict, when men forget tl^e 
high purpose with which they entered it. This is a 
struggle for international right, international .honour, 
international good faith — the channel along wdiich peace, 
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honour, and good will must flow amongst men.* The 
e^nbankments laboriously built up by generations of men 
against barbarism have been broken, and had not the 
might of Britain passed into the breach, Europe would 
have been inundated with a flood of savagery and un- 
bridled lust of power. The plain sense of fair play 
amongst nations, the growth of an international con- 
science, the protection of the weak against the strong^ by 
the stronger, the consciousness that justice has a more 
powerful bucking in this world than greed, the knowledge 
that any outrage upon fair dealing between nations, 
great or small, will meet with prompt an(J inevitable 
chastisement — these constitute the causeway along 
which humanity was progressing slowlytto highe^f’ things. 
The triumph of Prussia would sweep it ail away and leave 
rAankind to struggle helpless in the morass. That is 
why, since this war began, I have known but one poli- 
tical aim. For that I have fought with a single eye. 
It is the rescue of mankind from the most overwhelming 
catastrophe that has ever yet menaced its well-being. 



A SAFE INVESTMENT. 

EXTRACTS FROM A SPEECH DELIVERED AT TJHE GUILD- 
HALL, AT A MEETING HELD TO LAUNCH THE »VICTORY 
WAR LOAN, 

' b 

January llih, 1917. 

The German Trap. 

The German Kaiser a^ewdays ago sent a message to 
his people that the Allies had rejected his peace offer. 
He did so in order to drug those whom he can no longer 
dragoon. Where are those offers ? We have asked for 
them. We have never seen them. We were not offered 
terms ; we were offered a trap baited with fair words. 
They tempted us once, but the lion has his eyes open 
now. Wc have rejected no terms that we have ever seen. 
Of course it would suit them to have peace at the present 
moment on their own terms. Wc all want peace ; but 
when wc get it, it must be a real peace. The Allied 
Powers separately, and in council together, have come 
to the same conclusion. Knowing well what war means, 
knowing cspcciaUy what this war means in suffering, 
in burdens, in horror, they have decided that even war 
is better than pccicc — peace at Ibe Ih'ussi.'in price of 
domination over Euro])e. Wc made that clear in our 
reply to Germany ; we made it {Ttill clearer in our reply 
to the United States of America. Before wc attempt 
to rebuild the temple of peace; wc must see now that tlie 
foundations are solid. Tliey were built before upon tlie 
shifting sands of Prussian faith ; henceforth, wlien the 
time for rebuilding comes, it must be on the rock of 
vindicated justice. 
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DetermincHion of the Allies, 

I have just returned from a Council of War of the four 
great Allied countries upon wliose shoulders most of the 
burden of this terrible wsrr falls. I cannot give you 
the conclusions : there might useful information 
in them for the enemy. There were no delusions a>:^to 
the magnitude of our task; neither were there 
any doubts about the result. All felt that if 
victory were dilTicuIt, defeat was impossible. There 
was no flinching, no wavering, no iaintluartedness, 
no infirmity of ])urpose. There was a grim resolution 
that at all costs we must achieve the high aim with 
which we accepted the challenge of the I^russian military 
caste and rid Europe and the world of its menace for 
ever. No country could have refused that challenge 
without loss of honour. No one could have rejected it 
without impairing national security. No one could have 
failed to take it up without forfeiting something which 
is of greater value to every free and sclf-res]iecting people 
than life itself. 


Spirit of the Rome Co7}ference. 

These nations did not enter into the war lightheartcdly. 
They did not embark upon this enterprise without 
knowing what it really meant. They were not induced 
by the prospect of an easy victory. Take this country. 
The millions of our men who enrolled in the Army en- 
listed after the German victories of August, 1914, when 
they knew the accumulative and concentrated power of 
the German military machine. That is when they placed 
their lives at the disposal of their country. What about 
other nations ? They knew what they were encountering, 
that they were fighting an organisation which had been 
perfected for generations by the best brains of Prussia, 
perfected with one purpose — the subjugation of Europe. 
And yet they faced it. Why did they do it ? I passed 
through hundreds of miles of the beautiful lands of France 
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and of Italy, and as I did so I asked myself this question : 
Why did the peasants leaveTy tjnc million these sunny 
vineyards and cornfields in France— why did they quit 
these enchanting valleys in Italy, with their comfort 
and their security and their calm — in order to face the 
dreary and wild horrors of the battlefield? They did 
it for one purpose and one jmrpose only. They were 
not driven to the slaughter by kings. These are great 
democratic countries. No Government could have 
lasted twcnly-four hours that had forced theib into an 
abhorrent war. Of their own free will tliey embarked 
upon it, bcce-usc they knew a fundamental issue had been 
raised which no country could liave shirked without 
imperillii-g all tliafc has been won in the centuries of the 
past and all thatVemains to be won in the ages of tlfe 
future. Tljat is wJiy, as the war ]>roceeds, and the 
German purpose becomes more manifest, the conviction 
has become deeper in the minds of these pcojde tliat 
they must break tlicir way through to victory in order 
to sav(‘ Europe from uiispeajvable despotism. That was 
the sj)irit which animated the Allied Conference at 
Rome last week. 


“ Looking to Great Britain,'*^ 

But I will tell you one thing that struck me, and strikes 
me more and more each time that I visit the Continent 
and attend these Conferences. That is the increas- 
ing extent to which the Allied peoples arc looking 
to Great Britain. They are trusting to her rugged 
,sti*eagth, to her great resources. To them she looks 
like a great tower in the deep. She is becoming 
more and more the hope of thb oppressed and the 
despair of tlie oppressor, and I feel more and more 
confident that we shall not fail the people who put their 
trust in us. When that arrogant Prussian caste flung 
the signature of Britain to a treaty into thf waste-paper 
basket as if it were of no account, they knew not the pride 
of the land they were treating with such insolent disdain. 
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JThey know it now. Our soldiers and sailors have*taught 
them to respect it. , * 

You have heard the eloquent account of the Chancellor 
of the Exchequer of the achievements of our soldiers. 
Our sailors are gallantly defending the honour of our 
country on the high seas of the world. They have 
strangled the enemy’s commerce, and will continue to 
do so, in spite of all the piratical devices of the foe.. In 
1914 and 1915, for two years, a small, ill-equipped army 
held up^the veterans of Prussia with the best equipment 
in Europe. In 1916 they hurled them back, and delivered 
a blow from which they are reeling. In 191,7 the atrmies 
of Britain will be more formidable than ever in training, 
in efficiency, and in equipment, and you may depend 
upon it that if we give them the necessary suj)port they 
will cleave a road to victory through all tlic dangers 
and perils of the next few months. 


A Bombardment of Cheques. 

C ut we must support them. They arc wortl i it. Have 
you ever talked to a soldier wdio has come back from 
the front ? There is not one of them who will not tell 
you how he is encouraged and sustained i)y hearing the 
roar of the guns behind him. This is what I want to 
see : I want to see cheques hurtling through the air, 
fired from tlic City of London, from every city, town, 
village, and hamlet tliroughout the land, iired straight 
into the entrenchments of the enemy. Every well- 
directed cheque, well loaded, properly primed, is a more 
formidable Aveapon of destruction than a 12-inch shell. 
It clears the path of the barbed wire entanglements 
for our gallant fellows to march through. A big loan 
helps to ensure victory. A big loan will also shorten 
the war. It will help to save life ; it will help to save 
the British Empire ; it will help to save Europe ; it 
will help to save civilisation. That is why we want the 
country to rise to this occasion and show that the old 
spirit of Britain, represented by this great British 
meeting, is still as alive and as alert and as potent as ever.? 
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Extravagance Costs Blood. 

I want to appeal to the men at home, and to the 
women also, for they have done their part nobly. A 
man who has been Munitions Minister for twelve months 
must feel a debt of gratitude to the women for what 
they* have done. They have helped to win, and without 
them we should not do it. I want to make^a special 
appeal, or, rather, to enforce the special appeal of the 
Chancellor of the Exchequer. Let ng money be 
squarMered in luxury and indulgence which can be put 
into the fight. Every ounce counts in this fight. Do 
not wastfe it. D^) not throw it away. Put it there to 
help the valour of our brave young boys. Back them 
up. Let us contribute to assist them. Have greater 
pride in them than in co!itly garments. They in their 
turn will feel proud of their mothers to-day, and their 
pride in them will grow in years to come when the 
best garments will have rotted. It will glisten and 
glitter. It will improve with the years. They can put 
it on with old age and say, “ This is something I 
contributed in the Great War.” 

Men and women of England, Scotland, Wales, and 
Ireland, the first charge — the first charge — upon all your 
surplus money over your needs for yourselves and your 
children should be to help those gallant young men of 
ours who have tendered their lives for the cause of 
humaiuty. The moi'c we get tJie surer tlie victory. 
The more we get the shoiixa* the war. The more we 
get the less it will cost in treasure, and the greatest 
treasure of all, brave blood. T.hci more; we give tiie 
more will the nation gain. You will enrich it by 
your contributions — by your sacrffices. Extravagance 
— I want to bring this home to every man and 
woman throughout these islands — extravagance during 
the war costs blood — costs blood ! And what blood ! 
Valiant blood — the blood of heroes. It w^uld be worth 
millions to save one of them. A big loan will save 
myriads of them. Help them not merely to win ; help 
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jthem to come home to shout for the victory wliifeh they 
have won ! 


“ Equipment for the Allies,'' 

It means better cquijmient for our trooi)s. It means 
better equi})ment for the Allies as well, and ibis — and 
I say it now for the fiftieth if not tlie lumdredth time — 
'is a war of equi])ment. Why are the Germans pressing 
back our gallant Allies in Roumania ? It is not that they 
are better fighters. They are certainly not. The 
Roumanian peasant has proved himself to Irit one t^)f the 
doughtiest fighters in the field when he has a chance, 
poor fellow, and lie never had much. As. for the 
Russian, the way in which Avith liafc breast he has 
fought for two years and a half, with inferior gims, 
insufficient rifles, inadequate-* su])i)1ies of ammunition, 
is one of the world’s tales of iKiroism. Let us helji to 
equip them, and there will be another story to tell soon. 

‘‘ A. Safe Investment.'! 

That is Avhy I am glad to folloAV the Clianccllor of the 
Exchequer in the appeal whicli he has made to the 
patriotism of our race — but Avith true Scottish instinct 
he put the appeal to prudence first ! lie laid it down as 
a good foundation for patriotism and reserved that for 
his peroration, I shall reverse the order, belonging to 
a less canny race. I want to say it is a good investment. 
After all, the old country is the liest invevStment in the 
world. It was a sound concern before the war ; it 
will be sounder and safer than ever after tlie Avar, and 
especially safer. I do not knoAV the nation that will care 
to touch it after the war. They had forgotten what Ave 
were like, but it will take them a long time to forget this 
lesson. 

Have you been Avatching what has been going on ? 
Before the w,ar Ave had a good many shortcomings in 
our business, our commerce, and our industry. The 
war is setting them all right in the most marvellous 
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\vay. *¥011 ask ^rcat business men wliat is going on 
in the ffictorics throughout Great Britain and Ireland* 
Old niacthinery strapped, the newest and tlic best set 
up ; slip-siiod, wasteuil metliods also scrapped, hamper- 
ing customs disconlinned ; millions brought into the 
lai)our market to Itelp to produce wlio before were merely 
consumers. 1 do not know ’wliat the National Debt 
will^be at the end of this war, but I will make this 
predieiion. ^Vhatever it is, what is added in real assets 
to the real riches of the nation will bo infinitoly greater 
than any de])t that we shall ever acquire. The rfesoiirces 
of tile n^y:icril in every direction wiH have been 
developed, directed, ])erfected, the nation itself discip- 
lined, bji^aecd np^ (juickciicd. VVe liavc be(!ome a more 
alert {)ooplc. Wt have tiirowii off useless tissues. We 
are a nation that has been taking exca-cise. We are a 
different people. • 


TheFalhofGoUr 

I will tell you another difference. The Prussian 
menace was a running mortgage which detracted from 
the value of our national security. Nobody knew 
what it meant. We know pretty well now. You 
could not tell Avhether it meant a mortgage of hundreds 
of millions, or thousands of millions, and I know you 
could not tell that it would not mean ruin. That 
mortgage will be cleared off for ever, and there will be a 
better security, a better, sounder, safer security, at a 
better rate of interest. The world will then be able, 
when the war is over, to attend to its business. There 
will be no war or rumours of war to disturl:) and to dis- 
tract it. We can build up ; we can reconstruct ; we can 
till and cultivate and enrich ; and the burden and terror 
and waste of war will have gone. The best security 
for peace will be that nations will band themselves 
together to punish the first peaeebreaker. In *the 
armouries of Europe every weapon will be a sword of 
justice. In the government *of mqn every army will be 
the constabulary of peace. 
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There were men who hoped to see this abhieved 
•in the ways of peace. We were disappointed/ It was 
ordained that we should not reach that golden era except 
along a path which itself was paved with gold, yea, and 
cemented with valiant blood. There are myriads who 
have given the latter, and there arc myriads more ready 
for the sacrifice if their country needs it. It is for us 
to contribute the former. Let no man and no woman, 
in this crisis of their nation’s fate, through indolence, 
greed, av?*.rice, or selfishness, fail. And if they do their 
part, th*en, when the time comes for the triumphal march 
through the darkness and the terror of night into the 
bright dawn of the morning of the new age, they will 
each feel that they have their share in it. 



SACRIFICE AT HOME 


EXWtACTS FROM SPEECH ON THE COUNTRY’S FOOD 
SUPPLIES, DEIJVERED IN THE HOUSE OF COMMONS, 

February 2Srd, 1917. 

If all this programme is carried out ; if all those 
who cannhclp us nvith production do help ; if all those 
who are called upbn to suffer restrictions and limitation’s 
will suffer without complaint, then honestly I say we 
can face tlie worst that the enemy can do — the worst I 
And that is what we ought to be prepared for. If we 
are not, — if it were conceivable that the nation was not 
prepared to do and endure all these things, — then I say 
with all solemnity I do not know the body of honourable 
men who would undertake for one hour to be responsible 
for the conduct of this terrible war. It is essential, 
There are millions of gallant young men in France, in 
Salonika, in Egypt, in Mesopotamia, facing torture, 
terror, death. They are the flower of our race. Unless 
the nation at home is prepared to take its share of the 
sacrifice, theirs would be in vain, and I say it would be 
a crime — a black crime — for any Government to ask 
them to risk their brave lives in the coming conflict 
if they knew that the nation behind them were faint- 
hearted or selfish. Their sacrifice would be thrown away. 
We have no right to ask it. For that reason I have come 
down, after long deliberation and thought, careful and 
searching, on behalf of the Government of this country 
to submit to the House of Commons, and through the 
House of Commons to the nation, proposals which I hope 
the Commons will approve, and which I hope the nation 
will carry out with an unflinching and an ungrudging 
heart. 
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the winter wheat.” . 

SPEECH x')ELIVEEED AT CAPNAllVON, TO A MEETING OE 
CONSTITUENTS, AETETl BPiCOMING PRIME MmiSTER, 

Fcbruar?j SrJ, 1917. 

This is a strictly non-party gallrjiing, and I wish 
to emphasise that aspect of it, because, whatever our 
views may be on the political questions which divide 
us in times of peace, there can be but one opinion abc’ut 
the desirability of our sinking all our differences in order 
to unite for the paramount national duly of carrying 
through to victory the great cause which t])is country 
has championed with its blood. 

The National Government. 

Two great men have spoken this week from non-parly 
platforms — one of .them the eminent statesman who has 
taken charge in tliis trying hour of the important office 
of Secretary of State for Foreign Affairs, and whose 
brilliant memorandum attached to the Allied reply 
to America is one of the most striking documents of 
the war ; the other the distinguished leader of the Liberal 
Party — botli of them appealing to the nation to sink 
differences and disputes, party and personal, and to 
unite for the common great end that the nation is putting 
its strength into achieving. I have the honour of 
being called to the leadership of the national Government 
— a non-party Government, none the less a Government 
in which three parties are represented, and in which I 
am perfectly certain it is a matter of regret for every 
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member of the three parties that the fourth has not been* 
able to foin. . And although we can recognise no party 
during the war, the people of this country have the 
party habit so thoroughly ingrained in their nature that 
even in order to attain national unity it was desirable 
that the three parties should be represented in any 
national Government, and they are fully and substantially 
represented. 

Labour's Part ^ 

I am glad that, although some of my late colfeagues, 
for reasons which I have no right to canv&ss, have not 
joined the present Government, there are just as many 
Liberals in the present Administration as in the old. 
There are Unioniits and there are Labour men, and T 
specially congratulate the nation on the fact that Labour 
has finally and firmly decided to abandon its attitude of 
criticism and censure of Governments, as it had already 
abandoned long ago its attitude of blind adhesion to 
any jiurty, and that it has decided to take its share in 
the responsibility of governing the Empire. A distin- 
guished contribution it has already made. The states- 
manship displayed by Mr. Henderson during the period 
in which he has been a member of an Imperial Govern- 
ment has shown the value of the adhesion of Labour in 
the task of administering the affairs of this Empire, and 
I am glad that in the present Government, for the first 
time, Labour has a scat in the inner council that settles 
and decides the affairs of the country in the greatest 
emergency which has- ever befallen it. It has twice as 
many representatives as it ever had in any Government 
before. I congratulate the country on the fact that all 
parties in the State — with the exception of the Irish 
Party, whose absence from our counsels we all regret — 
have united for the purpose of directing the concerns 
of the Empire in its hour of trial. 

Treading Gladstone's Path. ^ 

The Liberal Party has special interest in the causes 
for which we are struggling in this great war. The 
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•principle that the rights of nations, however small, are as 
sacred as the rights of the biggest empire — that is the 
principle which I was taught as a lad among those moun- 
Wns which surround us. The principle that inter- 
national right is the basis of international peace — ^that 
is another. The doctrine that the Turk is incapable 
of governing any other race justly, and even his own 
race well — that is another which I was taught. I remember 
very weH as a boy having to walk some miles to the 
nearest' railway station in order to buy Mr. Gladstone’s 
famous speech on the expelling of the Turk, bag and 
baggage, from Europe for his misrule and hie massacres ; 
ai^ I also remember the sensation that was created 
hy the famous speech of Mr. Gladstone on the Belgian 
question, when he said : “ If the Belgian people desire 
on their own account to join France or any other country, 
I, for one, will be no party to taking up arms to prevent 
it ; but that the Belgians, whether they would or not, 
should go plumb down the maw of another country, is 
another ihatter. The accomplishment of such a crime 
as this implies is coming near to the extinction of 
public right in Europe, and I do not think we could look 
on while the sacrifice of freedom and independence was 
in course of consummation.” The path which that great 
statesman hewed out in his greatest days is the one I 
am humbly treading in this great war. We are fighting 
for all that is best and highest in the principles of his 
great rival — the solidarity of the Empire, recognition 
of its influence and its power as essential instruments 
in the progress of the human race. We are fighting for 
all that is greatest and best in the career of these two 
great men. 

A Fair ChanceJ* 

1 recognise that the new Government is in some 
respects an experiment. In its size it is rather small, 
but you must not imagine that very small men or small 
Cabinets are ‘‘the least efficient. In its constitution, in 
its composition, for the first time, at any rate on a 
great scale, success in business has been placed on the 
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same jtooting as success in politics as a claim to high 
office. I am going to ask for these men that they^ 
should have fair play. They have been treated in some 
quarters already as if they were mere fussers and 
flounderers. They are men of great experience, men 
who have shown they possess the wisdom and judgment 
and the ability to make a success in their own spheres. 
Give., them a fair chance. They have to straighten out 
tangles and make up many accumulated deficiencies. 
They have arrears to clear up. A vast amount of work 
has to be done, and is being done. That work' will be 
continued. There was some bad work "'that will be 
strapped. Where there was slack work, that will be 
energised, and where there was no work it will be 
initiated. They are not asking for a trial of two and ^ 
half years ; they have not yet had two months ; thef 
have hardly had a month they must have a fair chance 
to look round, to plan, to consider, and to act. 

Example of Ministry of Munitions, 

I have had a good deal of experience of what men of 
this kind can do, the great business men of this country, 
when you call upon them. The Mayor was good enough 
to refer to my work as Minister of Munitions. The only 
credit I take is this — tliat I gathered together as fine a 
body of men of able experience as ever came together 
in any Government Department, as ever e^jjsted in this 
or any other land. I do not pretend I did the work. 
They did it. I encouraged them. I stood by them, 
and now and again I scolded them ; but wc all worked 
hard. I will tell you what I want to say about it, and 
what I am saying now is not without its relevance, 
and you can each apply it to everything read or heard. 
They had not been there a few weeks dealing with an 
undoubted shortage, an undoubted deficiency, together 
with lost opportunities, before we heard censure and 
criticising. Was there ever such a niuddle ? It was 
chaos, confusion, failure. Club corners, corridors, lobbies, 
dining-rooms, above all drawing-rooms, \iz?led_OTth< 
whispers of the mess these great business men had made 
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of things. They took no notice of it, and, for a ’vs^nder, 
hor did I. They knew they were going to confound all 
these things, not by speech, but by accomplishment. 
They knew they were not going to fail the British Army 
at the appointed hour. They knew the condition of 
things — when you had on the lines of communication 
(there is no harm in telling it now) and behind the front 
just equal to one-third of your j^resent daily output ; 
when the British Army had to stand in the trenches 
battered, *hammered, shelled, without an answer, with 
no support. It is one of the most heroic tales in the 
history of theCt grand infantry. For a year they ^stood 
it without flinching. They never ran away. And these 
men worked and worked and workeyi becaqse they 
thought the men were worth it, and the men stood 
there because they knew there were men behind prepared 
to help them. 

What happened ? The great battle of the Somme 
came. These men had moMised the whole of the engi- 
neering resources of -the country. Old workshops grew 
to life, new workshops were set up, — you could see them 
north and south, east and west, wherever you travelled 
— old machinery made the best of, new machinery 
manufactured here and also ordered in America — 
machinery that will revolutionise industry after the 
war. New industries were set up where before the 
war we had been dependent entirely on Germany ; 
and we are not going to drop them after the war. And 
then, when the time came, there was an overflowing 
supply of shot and shell ; batteries of the finest artillery 
on the battlefield of Europe to-day ; guns, howitzers*, 
machine-guns, shells of every calibre, great and small, 
a surplus even to assist our Allies, and after four months 
of incessant bombardment, night and day, there were 
more guns and there was more ammunition than on the 
first day the battle began. And yet that was accom- 
plished by a Department which was decried and con- 
demned as- a failure within a few weeks after it had been 
set up, by th^ same men who are beginning clandestinely 
to do the same thing with the new Government. 
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“ The Work of the Nation.^^ 

I am only giving you that as a warning not to rush 
into premature (criticism. When men are ploughing 
ahd“ sowing it is no use saying “ Where is the 
harvest ? It is enough for me to know that they 
are good ploughmen. They know how to handle tlie 
plough, and although they will now and again come up 
against a hidden boulder they will do their work, and 
I have very little doubt in a short time J shall be able 
to show to you Avhat great things they have accom- 
plished. They have already saved hundreds of thousands 
of tons ^f our shipping, invaluable in the face of the 
difficulties we have to encounter. They have arranged 
for the construction of hundreds of thousands of new 
tonnage ; they have saved locomotives, wagons, and 
rails ; they have set up a great new organisation for the 
production of food with branches throughout the land ; 
they are working, and I think effectively, at the urgent 
problem of dealing with the piratical brutality of Ger- 
many on the seas. When necessary, in every depart- 
ment of Government, there is an intensification, a 
quickening, a new energy, a new system and method. 
But they must be helped ; they are there not to do the 
Avork of any party, nor of any Government, and certainly 
not their own. They arc there to do the work of the 
nation, which is your work and their own, and I am here 
to ask you to help them. Their task is the most compli- 
cated, difficult, and dangerous ever entrusted to any 
Body of men. 


“ The Balkan Muddle:^ 

I have never been a believer in concealing the realities 
of the situation from my fellow-countrymen. You 
cannot get the best out of them until they face the facts. 
I have never had any doubt as to ultiii/ate victory ; 
but neither have I had any doubf that before you reach 
it there are many broad and turbulent rivers to cross, 
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^nd the nation— and by the nation I do not ipean tne 
Government, I mean the men and women that make up 
the nation, — ^must help us to bridge .those rivers. l am 
not going to give a summary of the military situation. 
There is mueh in it whieh, of course, must necessarily 
cause anxiety. There is the condition of the Balkans, 
where, through circumstances I do not wish to discuss, 
one advantage after another has been thrown a^ay. 
Any man. who looks at the map of Europe and knows 
the ciitjumstances must realise how important the 
Balkans must necessarily be in a survey of the whole 
field. It is no one’s fault in particular. •You <!hnnot 
say that is the fault of this country or of that country, 
of this Government or of that Gov(frnment.^ All the 
four countries have undoubtedly been to blame for the 
present condition of things in the Balkans ; the im- 
provident lack of vision, the lack of imaginfttion, the 
lack of promptitude, the lack of decision, the delay, the 
hesitation — they have all combined to produce this 
Balkan muddle, which is the only part of the whole 
battlefield which for the moment need cause any anxiety 
to the Allies. On the Western front — both Western 
fronts, France and Italy, — we have driven the enemy 
back in battle after battle. 

“ The Black Flag^ 

When you come to the sea there is much for us to 
glory in as a nation. After two years and a half our 
strength is unbroken, and not merely this country but 
all the countries which are in alliance with it owe a 
deep debt of gratitude to the skill and gallantry of our 
great Navy which holds the seas. But here again I 
must call attention to the great and to the growing 
menace of Germany’s piratical devices. I want the 
nation to realise what this most recent move of Germany 
really portends. It is nothing new in essence ; it is a 
development, it is an advance along the road to complete 
barbarism ; it is casting off the last garment of civilisa- 
tion ; it is the Goth in his naked savagery. What more 
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can hfe do ? He must stand revealed now even to 
the meet indulgent neutral. He had already sunK 
570 neutral ships, I think 480 by submarine?, that is 
deliberately, some of the crews being lost. Now he 
means to sink them all without warning. He will 
respect henceforth no flag except the black flag. I beg 
his pardon ; he has had the graciousness to intimate as 
a favour to the great Republic of the West that he will 
alloW one American passenger ship a week to ply to one 
British port provided it bears the mark of a Dutch 
paddle steamer. Was there ever such insolertce ? It 
amounts to insanity. * 

We can overcome it, but only if the nation is prepared 
to back the Government with the whole of its resources. 
I don’t want anyone to go away from this meeting, •or 
to read what is said at this meeting, and draw any 
inference from that except one. The peril is great, 
but it can be surmounted by the grit, the energy, the 
courage, the determination of a great people like the 
people of these lands. But the nation must support 
the Government, in money, in labour, in land, in the 
sacrifice of conveniences, nay, of comforts ; then we shall 
pull through in our deadly struggle with these 
desperadoes. 

“ The Prussian BaaV* 

Let me make clear to you what the enemy is doing. 
I want the nation thoroughly to understand what it all 
means. He is doing it because he is getting desperate. 
The Prussian thoroughly understands that the resources 
at his disposal cannot command complete victory on 
land. I want you fully to appreciate what that means 
for him and for us. I am very glad to read what Mr. 
Asquith said yesterday or the day before about “ peace 
without victory.” He was absolutely right. What 
would it mean ? It would mean not a peace, but a 
rest — a rest for him and for the Central Powers, a time 
to recuperate from their exhausted condition. I can 
tell exactly what would happen witheiUt pretending 
to any gifts of prophecy. The military leaders’ of 
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Germany would say, We made a few mistakes at the 
“beginning of the war, otherwise we should have rushed 
these nations. Next time we will repair those errors.” 
They would also say, “ We were done by the blockade ; 
we were short of food and material. Next time we will 
accumulate a sufficient quantity of food and raw material 
so that the German Empire shall not have its life crushed 
out by a blockade.” But if we destroy the prestige of 
the Prussian military idol, that cannot be set up a^ain. 
They could prepare swarms of submarines and aircraft 
in order* to get over the blockade, but if they lose confi- 
dence in their army, if that is broken, it cannot be 
restored. The Germans put their trust in it hi a way you 
can hardly conceive, as we all put our trust in our great 
Navy. But with them it is more than that ; it is 
something that is ever pressing, it enters into the whole 
life of the nation, its arrogance struts through the 
streets. The German people fear it, and to-day are 
hating it. But they rely upon it. It terrorises them, 
but they put up with it so Ipng as it intimidates their 
neighbours. It bullies them, but they bear with it so 
long as it enables them to bully Europe. But though 
they bow before it they worship it as a god. 

We have to demonstrate that the Prussian Baal is a 
false god, that its pretensions arc a sham, that its priests 
are a cruel fraud. We must show them that he has 
brought famine to tlieir land ; that he could not protect 
himself, let alone them. Once you do that they will 
tear down his altars and strike his images into the dust. 
It is essential that this nation, with its great Allies, 
should destroy the delusion of the Prussian military 
power. You will then have in Europe one great 
emancipated land from the Ural to the Atlantic shores. 


“ Regardless^ 

But we must have time. What is the German 
calculation ? I will tell you what it is. They know 
perfectly well that, given time, the great armies of the 
Allies will break up their military macjiine with its 
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terroio, but they know that if they destroy our transports 
at sea our armies will languish for lack of support and 
sustenance, and our people will die of hunger ; we cannot 
keep up our armies in the East and the West, and the 
barbarian hordes of Turkey will have our Eastern 
Empire at their mercy. You must not merely see that 
this does not happen. You must demonstrate to them 
that it cannot happen. You must make it clear to them 
that they cannot do it. You will get peace in 1917 if the 
enemy knows that by holding out until 1918 he will be 
worse and not better off. That is what he is working 
for, and I want you to understand it — the' destruction of 
all access to our shores. For that purpose he is defying 
every law, hurpan and Divine. You saw what the 
Germah'’Chancel!or said in his speech which was reported 
either to-day or yesterday. He called it the ‘‘ U-boiit 
campaign regardless.” So it is ; regardless of the good 
will of the world, regardless of lionour, regardless of 
fair play, regardless of humanity. Tliey care for 
nothing, and & said so, as long as they can win ; and 
we must see by our own efforts that that policy, which 
degrades Europe, the success of which would put 
civilisation back untold centuries, cannot and will not 
triumph. 


The Imperial Conference. 

We want to utilise far more than we liavcdone in the 
past the great resources of the Empire. The contribution 
of the Dominions and of India has been splendid. The/ 
assistance they have giv^en us in the most trying hours! 
of this campaign has been incalculable in its value.! 
But, ’after all, it is an Empire of 300 millions of 
population, and it can do far more, and it will do it. 
It is purely a question of indicating what can be done, 
and with that object in view a meeting of the Imperial 
Conference will be held in the course of the next few 
wrecks in London^ at which the Dominions and India 
will be represented. It will be the first Imperial Cabinet . 



THE GREAT CRUSADE 


V 

74 

ever held. After all, it is right when they are rftaking 
sacrifices that they should be consulted as to* the use 
which is to be made of their endeavours as well as of 
our own. The question of the conquered German 
territories will be considered, among others. It is 
unthinkable that their disposition after the war should 
be determined without consulting the Dominions, since 
they have shed their blood in acquiring them. It is 
also unthinkable that the question should be sealed 
without the Dominions taking their share of the responsi- 
bility oJT considering this issue, not as a separate one, but 
as part of the settlement — the whole settlement — of 
the great world-problems which must inevitably follow 
the end of this world-war. Their presence^ at this 
Conference, or rather Cabinet, is essential in order that 
they should share with us the anxious burden of con- 
sidering not merely a part, however important, but all 
the factors in a cause for which their sons so freely 
sacrificed their lives. 


“ We must endure more,^^ 

But I want to get nearer home, and I want to 
tell you what you can do. We can do nothing unless 
the nation is prepared to back us up, and if you will 
allow me I am going to speak quite frankly. I certainly 
should not be worthy of the position which I hold unless 
I talked quite openly, quite fearlessly, to the nation. 
The nation has done great things ; it can do more. No 
great ends have ever been achieved in this world without 
great sacrifices, and they must not be confined to one 
class or one section of the community. We must not 
choose able-bodied men between eighteen and forty-one 
* who do not happen to be indispensable to a business and 
say the sacrifice is theirs — ^we must not choose them to 
bear the burden of sacrifice and the rest go free. We must 
all share in it. There is no belligerent country in Europe 
on either sic(f where the general public have suffered 
less than in Great Britain. There are exceptions, but 
they are small. There are certain professions which 



THE GREAT CRUSADE 


75 

have suffered severely from the war, and let me say thig 
for them : they are just the professions from which you 
never hear a growl ; they are the most patriotic. But 
with these exceptions the general community has not 
suffered in this country anything which is comparable 
to what it has suffered in other belligerent lands. 

To win the war we must endure more. The sacrifice 
has*been delegated too much to the men in the trenches ; 
the privations have been endured by the men in the 
trenches. Nobly, heroically, they faced thehi* and we 
must all be prepared to give up something.for the victory 
of ohr native land and the cause for which it stands. 
And may I say to those whom I have heard complaining 
about little inconveniences and little discomforts that 
the first thing we have to give up is to give up grumbling. 
The vast majority are only too anxious to help, and the 
grumblers, fortunately, are few. What people want to 
know is how they can help, and it is the business of the 
Government to indicate how they can. The first thing 
is : Out with your ready cash, or even with unready 
cash. It is indispensable in order to carry on the war. 
I have not merely been in two spending Departments, 
but I have been in the Department which provides the 
money, so I know the problem from both sides. You 
must have silver bullets or golden bullets. Those who 
cannot afford the gold, let them produce the silver. 

“ DonH let them down ! ” 

There is great fighting in front of us. Our gallant 
soldiers will do their duty. There are men every day 
and every night who are going down to the sea in ships 
to defend our shores and the access to our shores, and 
our gallant sailors will not flinch, whatever danger the 
deep may conceal for them. But I do beg for our 
sailors and our soldiers, don’t let them down in the hour 
of battle. Support them with all we can and all we 
have. A big loan will shorten the war ; big number of 
subscribers will shorten it further. If you cannot give 
much, give what you can. It will swell the number of 



THE ENTRY OF AMERICA INTO THE WAR. 

SPEECH 'DELIVERED AT THE AMERICAN LUNCHEON CLUB 

(savoy hotel), 

April \2th, 1917. 

I AM in the happy position, I think, of being the 
first British Minister of the Crown who, speaking on 
behalf of the people of this country, can salute the 
American nation as comrades in arms.. I am glad. I 
am proud. I am glad not merely because of the 
stupendous resources which this great nation can 
bring to the succour of the Alliance, but I rejoice as a 
Democrat that the advent of the United States into 
this war gives the final stamp and seal to the character 
of the conflict as a struggle against military autocracy 
throughout the world. 

“ A Fight for Human Liberty 

That was the note that rang through the great 
deliverance of President Wilson. It was echoed in 
your resounding words to-day, Sir. The United States 
of America have a noble tradition, never broken, of 
having never engaged in a war except for liberty, and 
this is the greatest struggle for liberty tliey have ever 
embarked upon. I am not at all surprised, when one 
recollects the wars of the past, that America took its 
t\me to make up its mind about the character of this 
struggle. In Jiuropc most of the great wars of the past 
were waged for dynastic aggrandisements and for 
conquest. No wonder that when this great war started 
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there were some elements of suspicion still lurking in^ 
the mincfs of the people of the United States of America 
There were many who thought, perhaps, that kings were 
at their old tricks, and although they saw the gallant 
Republic of France fighting, some of them perhaps, 
regarded France as the poor victim of conspiracy and 
of monarchical swashbucklers. The fact that the 
United States of America has made up its mind finally 
makes it abundantly clear to the world that this is no 
struggle of that character, but a great fight for. human 
liberty. 

The Prussian Military Caste. 

They naturally did not know at first what we had 
endured in Europe for years from this military caste ii} 
Prussia. It never reached as far as the United States 
of America. Prussia is not a democracy, but the Kaiser 
promises it will be a democracy after the war. I think 
he is right. But Prussia not merely was not a demo- 
cracy ; Prussia was not a State. Prussia was an army. 
It had great industries, highly developed. It had a 
great educational system. It had its universities. It 
(leveloped its sciences. But all these were subordinate 
to the one great predominant purpose of an all-conquering 
army which was to intimidate the world. The army was 
the spear-point of Prussia ; the rest was merely the 
shaft. 

That is what we had to deal with in these old countries. 
It got on the nerves of Europe. We knew what it 
all meant. The Prussian Army in recent times had 
waged three wars — all for conquest. And the incessant 
tramping of its legions through the streets of Prussia 
and on the parade grounds of Prussia had got into the 
Prussian head. The Kaiser, when he witnessed it on a 
grand scale in his reviews, got drunk with the sound of 
it. He delivered the law to the world, as though 
Potsdam were a new Sinai and he were uttering the 
law from the thundercloud. But make j:io mistake ; 
Europe was uneasy. Europe was half intimidated ; 
Europe was anxious ; Europe was apprehensive. We 
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.knew the whole time what it meant. Whar we aid 
not know was the moment it would come. * This is 
the menace, this is the oppression, from which Europe 
has suffered for fifty years. It paralysed the beneficent 
activities of all States, which ought to have been devoted 
to, and concentrated upon, the well-being of their 
people. They had to think about this menace, which 
was there constantly as a cloud, ready to burst over 
the land. 

Take ,Ffance. No one can tell except the Frenchman 
what they endured from this tyranny, patiently, 
gallantly, with dignity, until the hour of deliverance 
came. The best energies in democratic France have 
been devoted to defence against the impending terror. 
J ranee was like a nation which had put up its right arm 
to ward off a blow, and it could not use the whole of 
its strength for the great things France was capable of. 
That great, bold, imaginative, fertile mind, which would 
otherwise have been cleaving new paths of progress, 
was paralysed. This was the state of things we had to 
encounter. 


“ The Hindenburg Line:^ 

The most characteristic of all Prussian institutions is 
the Hindenburg line. What is the Hindenburg line ? 
The Hindenburg line is a line drawn in the territories of 
other people with a warning that the inhabitants of 
those territories shall not cross it at the peril of their 
lives. That line has been drawn in Europe for fifty years 
in many lands. You recollect what hai^pened some 
years ago in France when the French Foreign Minister 
was practically driven out of office by Prussian inter- 
ference. Why ? What had he done ? He had done 
notliing that the Minister of an independent State had 
not the most absolute right to do. He crossed that 
imaginary line drawn in French territory by Prussian 
despotism, and he had to leave. 

Europe, after enduring this for generations, made up 
its mind at last that the Hindenburg line must be drawn 
along the legitimate frontiers of Germany herself. It 



THE GREAT CRUSADE 


8i 


has betiii an undoubted fight for the emancipation of^ 
Europe and the emancipation of tlie world. It was^ 
hard at first for the people of America quite to appreciate 
that. Germany had not interfered to the same extent 
with their freedom, if at all. But at last she has endured 
the same experience to which Eurojic has been subjected. 
Americans were told they were not to be allov/ed to cross 
and recross the Atlantic except at their peril. American 
ships were sunk wilhout warning. American subjects 
w^ere drowned with hardly an apology, in foot as a nuitter 
of German right. At first America could hardly belie* ve 
it. They could not think it possible that any sane 
people could bcliave in that manner. And they tolerated 
it once, the)^ tolerated it twice, until at last it became clear 
that the Germans really meant it. The Hijidcnburg liife 
was drawn along the shores of America, and Americans 
Avere told they must not cross it. America said, ‘‘ What 
is tliis ? ” and was told that this was a line I)eyond which 
they must not go. Then America acted, and acted 
promptly. America said, “ The place for that line is 
not the Atlantic, but on the llhinc, and we mean to 
help you to roll it up.’* And they have started. 

Ihe Inspiration of Freedom. 

There are two great facts wliicl] clinch the argument 
tliat this is a great struggle I'or freedom. The first is 
the fact that America has come in. She could not have 
done otherwise. The second is the Russian Revolution. 
When France in the eighteenth century sent her soldiers 
to America to fight for the freedom and independence 
of that land France also was an autocracy. But when 
the Frenclmien were in America their aim w^as freedom, 
their atmosphere was freedom, and their inspiration w^as 
freedom, "fhey acquired a taste for freedom and they 
took it home, and France became free. That is the 
story of Russia. Russia engaged in this great war for 
the freedom of Serbia, of Montenegro, and Bulgaria. 
Russians have fought for the freedom of Europe, and 
they wanted to make their own country free. They 
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have done it. ‘ The Russian Revolution is not ^merely 
the outcome of the struggle for freedom. It ic a proof 
of its character as a struggle for liberty. And if the 
Russian people realise, as there is evidence they arc doing, 
that national discipline is not incompatible with national 
freedom, and know that national discipline is essentia] 
to the security of national freedom, they will indeed 
become a free people. 

I have been asking myself the question, Why is it 
tliat Germany deliberately in the third year of the war 
provoked America to this declaration, and to this action ? 
Deliberately ! Yes ; resolutely ! It has been , sug- 
gested that the reason was tliat there were certain 
elements in American life which Gerpnany was under 
the impression would make it impossible for the United 
States to declare war. That I can hardly believe ; 
but the answer has been afforded by General Hindenburg 
himself in the very remarkable interview which appears, 
I think, this morning in the Press. He depended clearly 
on one of two things — that the submarine campaign 
would have destroyed international shipj)ing to such 
an extent that England would have been put out of 
business before America was ready. According to his 
computation, America would not be ready for twelve 
months. He docs not know America. Then alterna- 
tively, and when America was ready at tlie end of twelve 
months with her army, she would Iiavc no ships to 
transport that army to the field of battle. In Hinden- 
burg’s words, “ America carries no weight.” I suppose 
he means that she has no ships to carry it in ! 


“ Ships ! ” 

Well, it is not wise always to assume, even when the 
German General Staff has miscalculated, that they have 
had no ground for their calculation ; and therefore it 
behoves the whole of the Allies — Britain and America 
in particular— to see that that reckoning of Von Hinden- 
burg is as false as the one he made about the famous 
line which we have already broken. The road to victory, 
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the guarantee of victory, the absolute assurance ' of, 
victory, 'ns to be found in one word — ships ! In a 
second word — ships ! In a third word — ships ! I see 
that America, with that quickness of comprehension 
winch characterises your nation, fully realises thnt, 
and to-day I observe that they have already made an 
arrarigcnnent to build a thousand 3,000-tormers for the 
Atlantic. I tliink that the German military advis( rs 
must already begin to realise that this is another ol 
the tragic miscalculations which is going to iec,d them 
to disaster and to ruin. 

America to study our Bhmdcrs. 

But you will pardon me for just cmphasisii?g 
that we are a slow people in these islands. Y('s. 
but sure ! Slowly, blunderingly we go ; but we / 
get there. You get there sooner, and that is why I am 
glad to see you in. But may I sjiy w^e have been in 
this business for three years. We have made blunders ; 
we generally do ; we have tried every blunder. In 
golfing })hrascology we have gone through every bunker ; 
but we have a good niblick stroke, and we are now right 
out on the course. May I res])ectfully suggest that it 
is worth America’s while to study our blunders so as 
to begin just where we are now — not where we w^ere 
three years ago. That is an advantage in war time, 
and if taken to-day may lead to assured victory, but 
taken to-morrow may barely avert disaster. All ihc 
Allies have discovered that. It was a new country 
for us all. It was trackless, maplcss ; we had to go 
by instinct, but we found the way. I am glad that 
you arc sending your great naval and military experts 
here just to exchange experiences with men who have 
been through all the dreary, anxious course of the last 
three years. 


“ IVhat America can do.^^ 

America has helped us even to win the battle of Arras 
— ^this great battle. Those guns which destroyed the 
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German trenches and shattered the barbed mrc — I 
remember with some friends of mine I see here discussing 
the matter and arranging to order from America the 
machines to make those guns. Not all ! You did 
your sliarc ; it was only a share, but it is a glorious one. 
America has been making guns, making munitions, 
making macliinery to ])rcparc both, supplying us witli 
stc^l, and slie lias all that organisation, that wonderful 
facility, ajlaptability, and resourcefulness of the great 
people who inhabit that great continent. Ah ! it was 
a bad day for military autocracy in Prussia when she 
challcngcid the great Rcjiublic of the West.* We fenow 
what America can do ; and we also know that now she 
is. in it she Avill do it. Slic will wagc*iin effective and 
successful war. 

There is something more important. She will ensure 
a beneficent peace. I am the last man in the world — 
knowing for three years what our difliculties have been, 
what our anxieties liave been, what our fears have been 
— ^to deny that the succour which is given us from 
America is something to rejoice in, and rejoice greatly 
in ; but I do not mind telling you that I rejoice even 
more in the knowledge that America is going to win her 
right to be at the conference table wlicn the terms of 
peace arc being discussed. That conference will settle 
the destiny of nations, the course of human life, for 
God knows how many ages. It would have been a 
tragedy for mankind if America had not been there, 
and there witli all the influence, and the power, and the 
right which she has now won by flinging herself into 
this great struggle. 

“ The Peace of Democracy ^ 

I can sec peace coming now — not a peace which would 
be a beginning of war, not a peace which would be an 
endless preparation for strife and bloodshed, but a 
real peace. The world is an old world which has never 
had peace. It has been rocking, swaying, like the 
ocean, and Europe — poor Europe — has always lived 
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under the menace of the sword. When this war began 
two-thirds of Europe was under autocratic rule. It is 
the other way about now, and democracy means peace. ? 
The democracy of France did not want war. The 
democracy of Italy hesitated long before entering the 
war. The democracy of tJiis country shrank from it 
and shuddered, and would never have entered that 
cauldron if it had not been for the invasion of Belgium. 
Democracy sought peace, strove for peace, and if Prussia 
had been a democracy there would liavc becif no war. 

But strange things have Jiappcned in tl)is war, and 
stranger things arc to come — and they arc coming 
rapidly. There arc times in history wlicn the world 
spins so Ieisurcl\ along its destined course that it seems 
for centuries to be at a standstill. There are also times 
when it rushes along at a giddy pace, covering the track : 
of centuries in a year. These are the times we are 
living in now. Six weeks ago Russia was an autocracy. 
She is now one of the most advanced democracies in 
the world. To-day we are waging the niost devastating 
war that the world has ever seen. To-morrow — not 
perhaps a distant to-morrow — war may he abolished 
for ever from the categories of human criines. This 
may be sometliing like that fierce outhiirst of winter 
which we arc now witnessing be fore I he complete 
triumph of s]>ring. 


With the Daxi'ur 

It was written of those gedlaiit men who won tliat 
victory on Monday — men from Camula, fjom Australia, 
and from this old country wJiicli lias j)rovcd that in 
spite of its age it is not decrepit — it v/as written of 
those gallant men that they attacked with tlie dawn/ 
Fitting work for the dawn to drive out of forty miles 
of French soil tliosc miscreants who had defiled it for 
nearly three years. They attacked v/ith the dawn. 
It is a significant phrase. The breaking vp of the dark 
rule of the Turk, wJiich for centuries has clouded the 
sunniest lands in the world, the freeing of Russia from 
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-5;hc oppression which lias covered it like a cloyd for so 
long, the great declaration of President Wilson, coming 
with the might of tiie great nation he represents in the 
struggle for liberty, are heralds of the dawn. They 
attacked with the dawn ” ; and those men are marching 
forward in the full radiance of that dawn, and soon 
Frenchmen and Americans, British, Italians, and 
Russians, yea, Scamians, Belgians, Montenegrins, and 
llumanians, will march into the full light of perfect day. 



THE WAR AND THE EMPIICE^ 

EXTI'>ACT8 I'llOM A SPEECH DELIVERED AT THE CiUILD- 
JIATJ>, ON BEING PRESENTED WITH THE EREEDOM OF 
*' *THE CITY OF LONDON, 

April 27 Ih, 1917. 

I THA?sK tlic City oi* Londoiu not innoly for this great 
})rrsoiR!.] (iisdiKiiioti which has l>c(‘n coiifcri’od upon me, 
bill ns the liead of the Gov<n.Tunenl in llic greatest trial 
which a nation can [)ass Ihrougln 1 thank tlie City of 
London for its sciences to Ihe !Kdk)n during that period. 
1 Iiave liad tlirce years’ exjxrienee in vai’ious offices in 
this war. I liave ahvays received I he readiest and most 
l^atriotic support from the City. X^jt merely in money, 
but in men, l)ave they contributed to the lielp of the 
country in this great war. You, Sir, referred in your 
kind and flattering observations to what occurred at the 
beginning of this war, when there was something in the 
nature of a financial panic, and when the whole compli- 
cated and apparently flimsy structure of credit seemed 
to have been shattered by one blow. We shall never 
forget those days. They were days of panic. There 
was something for the moment like consternation, 
stupefaction. But British credit survived that blow, 
in spite of many predictions to the contrary. And the 
City of London took an honourable and leading part in 
the promotion of that last loan, which was the most 
remarkable financial exploit that has ever been witnessed 
in the history of the world. 
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The Turning of the Tide. 

You referred also to tlie part I took in organising 
the resources of the country for the equipment of our 
armies in the field with tlie necessary material to give 
them, at any rate, a fair chance in the fight. You 
remember the dark and dreary time when our gallant 
fellows in shattered trendies had night and day to endure 
the mockery of the slauglitering tongues of tlie German 
cannon. And how they stood it ! The way in which the 
British infantry stood the guns of Napoleon fot one 
day is one of the epics of military history. Their 
descendants stood greater guns for days and nights and 
weeks and months, and never flinched. It is one of 
the greatest stories in the world, how they were never 
broken, and it is only those who met them and 
talked with them wlio can realise what they endured. 
Our gratitude goes for ever to them. And, let me say 
here, our gratitude ought to go to that brave little man 
who led them through all those trying months under 
very great difficulties, and was never beaten, and never 
lost heart — Tord Frencli. 

When I took the job in liand of organising the 
resources of this country, I did it in order to give those 
brave men a real chance in the fight. And, thank God, 
they have got it. The tide has changed, theChks to the 
efforts put forth by the manufacturers of the country, 
the workmen of the country, and, let us not forget, by 
the women — the hundreds of thousands of women Avho 
flocked to the factories and asked Avhat they could do 
to help their gallant kinsmen in the field. They have 
done it, and the story now is a very different one. 

There is no better test of victory than guns and 
prisoners. Before June, 1915, we had lost 84 guns and 
a very considerable number of prisoners, and we had 
captured, so far as I can recollect, not one gun. Since 
that date have not lost one, and we have captured 
400, and wlicn you come to the tale of prisoners, we have 
captured ten at least for every one. Tlic tide has changed ; 
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our victory is l^ccoming increiisiugly assured. Takei 
if you like, the difference between the Rattle of the 
Somme and the last great battle, around Vimy Ridge. 
The Vimy Ridge had cost the Frencli enormous losses. 
In spite of untold gallantry, they had only secured part 
of it. Entirely owing to the fact tliat we have 
superior equipment — and I have ahvays said that better 
guns and more shells meant saving life, and this is the 
proof of it — we captured the whole of the Vimy Ridge, 
with about 200 guns, at something like ono-lifth of 
Avhat it cost the French Army in the days of inferior 
equipment to attack it and fail to capture it. 

Take the first 18 days of the Battle of the Somme 
and the first 18 days of this battle. I have just Ivid 
these figures. In the first 18 days of the Battle of the 
Somme we ca{)tured 11,000 prisoners and 54 guns. In 
the first 18 days of the Battle of Arras we captured 
18,000 prisoners and 230 guns. We have gained four 
times as much groiind, and our losses are exactly one-half. 

I will tell you what that means. It means not 
merely ultimate victory, but it means that victory is 
going to be won at less cost, and that the chances are 
growing as our equipment is improving. The Germans 
know it, and that is the explanation of the despair 
which has driven them to black piracy on the high seas. 
That is the next job we have to face, and we mean to do 
it. They’^mcan to make the sea absolutely impassable 
for any craft. It is essential tc> victory for them that 
tliey should do it. It is (qually essential for victory 
for us that they sliould fail. That is the proposition 
witli which we arc confronted. 

What is our minimum ])i()l)lcm ? To feed a popu- 
lation of forty-five millions in a country which is not self- 
supporting, to provider the necessary raw material and 
food to equi[) and feed our armies, and to ];cep the sea 
free for the transport of troo})s and their equipment 
for ourselves and oui’ Allies — all that has to be done 
against a swarm of ])irates, moving unstc'ii under the 
trackless seas. Do not let us minimise tlic problem. 
Unless we thoroughly appreciate its gravity wc shall not 
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put our strength, ourrfull strength, into dealjng with 
it. It is the greatest attack ever directed against our 
existence. 


The Future of Politics. 

The 1‘uturc of this country depends upon how 
much thq politicians have learnt. I have heard 
of politicians who think that when the war is 
over the same old machinery will be set up, the same 
old methods applied, and the same old noti6ns adhered 
to. People who do not know politicians think of them 
as wild revolutionaries. The wildest rcvolutie^nary is 
the most reaeiionary person in the world. 

There used to be two parties in tliis eounlry. Before 
the war there were fivc\ absolutely independent of each 
other. The })coi.)lc are discovering that no party had 
a monoj)oly of wisdom, that not even the five parties 
together were the sole repositories of political sag«acity, 
and that there are more tilings in heaven and earth 
than ^xeve dreamt of in llu' philosophy of any one, two, 
or five of these parties. That is one, of the revelations 
which we have seen in the lurid fires of this war. We 
have been driven to do things in this war that no j^iarty 
ever thought of. There is no party that does not admit 
that these things were absohitely necessary to save the 
country. 

When the war is over and reconstruction begins, I 
hope and trust and pray' that we are not going to dive 
into the pigeon-holes of any party for dust-laden pre- 
cedents and programmes. Let us think out the best 
methods for ourselves in the face of searching facts we 
knew not of before the war. We are a thousand years 
. older and wiser. The experience of generations has been 
^ crowded into^just a few winters, and we should indeed be 
unworthy of the great destiny to which Providence has 
called this generation of men if wc threw all that away 
for the sake of any formulas that were framed before 
the Flood. There is no part of the whole sphere of 
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statesmanship where there is a greater need for us tc’ 
revise our ideas than in our attitude towards that great 
commonwealth of nations which is known as the British 
Empire. In the past we treated it as an abstraetion 
— a glorious abstraction, but an abstraction. The war 
has shown us, all of us, that the British Empire is a 
fact, nay, a factor, the most potent factor to-day in 
the struggle for human liberty. 

We sent a hundred thousand men to France in 
August, 1914. They turned the tide of history. 
The Dominions and the great Empire of India 
have contributed one million men. That has trans- 
formed our ideas as to the reality and the bene- 
ficence ii>f the British Empire. The woi’ld cannot affeu'd 
to let it dissolve. But the choice must be between 
immediate concentration and ultimate clissolulioji. We 
can never let tilings remain whore they were. It may 
be said that the shadowy character of the relations bo 
tween us and tlic Dominions and the great territories 
of tlie East liave produecd Ihis real eolicsion. Thai, 
was all very well before they made great sacrifices. 
They have established (hiin^s now to a n‘al partnership. 
Henceforth effective coiisuUation must be the only basis 
of co-operation. If our action brings them into trouble, 
as it has, costing them myriads of firecious’ lives, they 
must henceforth be consulted beforehand. 

Methods must be carefully considered. The whirl of 
a great war is not the best time for thinking out 
perJmps new Constitutions, but our Councils of Empire 
must at any rate be a reality. The Imperial War 
Cabinet, the first ever held, has been a demonstration 
of the value of these councils. Our colleagues from 
the Dominions and from the great Empire of India 
have not taken part, believe me, in a formal con- 
ference to carry resolutions. They have had a real 
share in our councils and in our decisions, and they 
have been a great source of strength and wisdom to 
our deliberations. They have come there with fresh 
minds. They have viewed this world-conflict from, as 
it were, different peaks. Minds running the same course 
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./or a long time are apt to get rutty, and tlie weightier the 
minds the deeper the ruts. You require fresh minds to 
lift the cart out of those worn furrows, and we have 
had them. We have had war decisions of tlie most far- 
reaching character, in which our colleagues from beyond 
the seas have assisted us. These great problems in 
regard to submarines, shipping, and food, as well as our 
military decisions, have all come for review at councils 
in which they have taken part. 

But we must do more. I feel that this experiment 
must be incorporated in the fabric of the Empire. We 
have been taught by the war the real value ok the Empire 
as a world-force, and one of the first duties of statesman- 
ship in the future will be to take all measures wihieh are 
necessary to aid in the development of the stupendous 
resources of the Empire. That ought to be our special 
eai'e, our special pride, as it undoubtedly would be our 
special security. We want to develop the lands under the 
Flag, If fifty j^ears ago we had directed our minds and 
our power and our influence to that emd, you would 
now have had double the pojDulation you have got in 
tliese Dominions, by diverting the tide of emigration 
to British Dominions instead of other lands, and you 
would have attracted the virile populations of Europe 
in addition to that. 

In tlie future we have decided that it is the business 
of statesmanship in Great Britain, as well as in the 
lands beyond the seas, to knit the Empire together in 
closer bonds of interest, of trade, of commerce, of 
business, and of general intercourse in affairs. 

We have given grave consideration to this problem, 
and liavc decided that in order to develop these enormous 
territories in future it is necessary that exceptional 
encouragement sliould be given to the products of each 
part of the hhnpirc. We believe that a system of pre- 
ference crin ])e established which will not involve the 
imposition of burdens upon food. We believe that it 
can be done ^^vithout that, and, of course, with food at 
its scarcest and at its dearest, this is not the time to 
talk about putting additional burdens on food. But 
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for purposes of preference that would not be essential. 
You can secure that by other means, and more par- 
ticularly by taking measures which other lands have 
taken for im])roving the communications between one 
part of their dominions and another. By these means 
the products of one country inside this great Imperial 
Conn non wealth can be brought more freely, readily, 
and economically l.o thc^ markets of the others. 

Tliis great Empire has infinite resources in wealth, 
in minerals, in ibod products, in timber, and ia every 
commodity needful for man, and it is obviously to tlie 
advar tage, :.iot merely of the }:>arti(udar countries where 
these products come from, but of every other part of 
the Empire, inehidiug the United Kingdom, that these 
commodities should )>c dcvelo]>cd to the utmost. It 
eiiriclics, it strengthens, and it binds together the 
Empire as a wliole. 


Tliercfore I say to Britain, she has faced the problems 
of war with a coui*age tliat has amazed the world ; 
she must face the problems of peace in the same great 
spirit. 



HESIWTJ^MENT OF THE CAUSES AND 
OF THE WAR. 


EXTRACTS FROM A SPEECH DELIVERED AT GLASGOW, OK 
BEING PRESENTED WITH THE FREEDOM OF TH/JT CITY, 

Jtine^20th, 1917. 


It is a satisfaction for Britain in these terrible times 
that no share of the responsibility for these events rests 
on her. She is not the Jonah in this storm. The part 
taken by our country in this conflict, in its origin and 
in its conduct, has been as honourable and chivalrous 
as any part ever taken in any country in any operation. 
We might imagine from declarations which were made 
by the Germans, aye, and even by a few people in this 
country who are constantly referring to “ our German 
comrades,'’ that tliis terrible war was wantonly and 
wickedly provoked by England— never Scotland, never 
Wales, and never Ireland — wantonly provoked by 
England to increase her possessions and to destroy the 
influence, tlie power, and the prosperity of a dangerous 
rival. There never was a more foolisli travesty of tJie 
actual facts. It happened three years ago, or less, but 
there have been so many bewildering events crowded 
into those intervening years that some people might 
have forgotten, perhaps, some of the essential facts, 
and it is essential that we should now and again restate 
them, not merely to refute the calumniators of our 
native land, but in order to sustain the hearts of her 
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people" by the unswerving^ conviction that no part of 
the guilt -of this terrible bloodshed rests upon their 
conseiencc. 


Britain the last to enter the War, 

What arc the main facts ? Tlierc wer(' bix (*oiintri( s 
which entered the war at tlie begimiing. Britain was 
the last, not the first. Before she entered the Avar 
Britain made every effort to avoid it, l>eggf;d, sup- 
])licated, and entreated that there should be no conflict. 
I Avas^ a member of tlie Cabinet at the time, and I 
remember tlTe earnest (‘udeavours w^e made to {lersiiade 
Germany and Austria not to precipitate Europe into 
this w^lt^T of blood. We begged them to summon a 
Eiiropeaji conference. Had that conference uict, argu- 
nuuits against provoking sucli a cataslro})he were so 
overwhelming tlial: there would never have been a war. 
Germany know that, so she rejected the eouferenee. 

dthough Austria w^as prepared to accept it, she suddenly 
declared war, and yet we are the people wdio w^antonly 
provoked this w^ar in order to attack Germany ! We 
begged Germany not to attack Belgium, and produced 
a treaty signed by the King of Prussia, as ^vc\l as the 
King of England, pledging himself to proteert Belgium 
against an invader, and w^e said, “ If you invade Belgium 
we shall have no alternative but to defend it.” The 
enemy invaded Belgium, and now they say, ‘‘ Why, 
forsooth, you, England, provoked this war.” It is not 
quite the story of the w^olf and the lamb. I wull tell you 
why : because Germany expected to find a lamb and 
found a lion. So much for our responsibility for w^ar, 
and it is necessary that the facts shoidd be stated and 
restated, because we want to carry on this war witfi a 
pure, clear conscience to the end. 

The Military Situation, 

% 

But you will ask me what progress arc we making 
with the war, and I mean to tell you my vie\v of that. 
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I am steeped every day — ^morning, noon, and night — 
in the perplexities and difficulties and the anxieties of 
tins grim business, but all the same I feel confident. 
The difficulties are there to be overcome, the anxieties 
to be faced, the disappointments to be persevered 
through. What is the present military position ? 
No doubt, startling events in Russia modified the 
military situation this year temporarily to our dis- 
advantage, but permanently for the better. What has 
happened recently on both the Western fronts shows 
wliat could have been accomplished this year, if all the 
Allied forces had been ready to bring an all-round 
pressure to bear. In training, in experience, in equip- 
ment, our Army is infinitely better thanat has ever been. 
Ti\e Lord Provost has referred to the munitions work of 
this country. The finest collection of trench-pounding 
machinery wliich any army has ever seen is now in the 
possession of the British forces. You have only to look 
at wdiat happened at the Vimy and Messines Ridges. 
Fortifications whieli had defied the power of the British 
and French armies for two or three years were swept 
away by our great attack, and by the gallant onslaught 
of our Allies. The valour of the French troops against 
the dense hordes of German troops niust liave impressed 
all as a conspicuous example of what that great nation 
is capable of ; and there are the brilliant achievements 
of our Italian comrades, who with dash, courage, and 
skill storm great Alpine heights in the teeth of those 
legions of Austria. 


The Uussian Situation. 

We have demonstrated the superiority of the Allied 
armies in all these great conflicts, but no doubt for 
the moment the difficulty we have to deal with is that 
the internal distractions in Russia have robbed the 
Russian Army of the power to put forth the whole of 
its strength. Broken divisions from the West have 
been taken to the East and fresh divisions from the East 
have been brought back to the West, and the same 
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thing a^)pjies to the German and the Austrian artillery, 
The Russian Revolution, beneficent as it undoubtedly 
is and undoubtedly great as will be its results both thi^ 
year and even more hereatter, has had the elTect of post- 
poning a eomj)lete victory. Revolution is a fever 
brought about by the constant a^nd reckless disregard 
of the laws of health in the government of a country. 
While it is on, the strength of a country is diverted to 
the internal conflict which is raging in its blood, and it is 
naturally not so effective for external use duriflg that 
period. The patient takes some time to recover his 
normal temj/erature, but when he begins to recover, 
if his constitution is good — and the Russian nation has 
as fine a* constitution as any nation ever possessed- 
then he will regain it straight at a bound, and be mightiei^ 
and more formidable than ever. That is the case in 
Russia. Although this distraction has had the effect of 
postponing comj)lete victory, it has made victory more 
sure than ever, more complete than ever. What is 
more important, it has made surer than ever the quality 
of the victory we shall gain. 

What do 1 mean when I say it has ensured a better 
quality of victory ? I will tell you, because that is 
important. There were many of us whose hearts were 
filled with gloomy anxiety when we conteipplatod all 
the prosi)eets of a great ])eacc conference sumnamed 
to settle the future of democracy with one of the most 
powerful partners at that table the most reactionary 
autocracy in the world. I remember very well dis- 
cussing the very point with one of the greatest of 
Freneh statesmen, and he had great misgivings about 
what would happen. Noav Russia is unshaekled, 
Russia is free, and the representatives of Russia at the 
Peace Congress will be representatives of a free peo]>le 
fighting for freedom, arranging the future of dcjnocracy 
on the lines of freedom. That is what 1 jnean Avlien 1 
say that not merely will the Russian Revolution crGu.iru 
more complete victory, it will ensure yfctoiy niore 
exalted than any one could have contemplated before. 

I ventured in .\ugu A, PJla, to launch into the reahiiS of 
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prophecy. It was rather a dangerous thing to do, but if you 
will allow me I will quote what I said then about Russia. 
I referred to the great Russian defeat by the (iernian 
forces. Tlie Russian arinics were broken, the Russian 
armies were in full retreat, and things looked diU’kcr 
tlian tl t( y Iiad ever doiie in the whole course of the war. 
‘‘ Tlic Eastern sky is dark and lowering, the stars 
have been clouded over. I regard the stormy horizon 
witti anxitiy but with no dread. To-day I can see the 
colour xjf a new hope beginning to cnq>urple the sky. 
The enemy in their victorious march know not what 
th(y arc doing. Let them beware, for they are un- 
shackling Russia. VV'ilh their monster artillery they are 
sliattering the rusty bars that fettered the strength of 
the })e()]>le of Russia. You can sec thejvi shaking their 
powerful limbs free .from the stilling debris, and pre- 
paring tor the conflict with a new spirit. They [the 
Gernuins] arc hammering a sword that will destroy 
them and freeing a great nation to wield it with a 
more ]>otc‘nt stroke and a mightier sweep than it 
ev(‘r yet eonmianded.” 

That little speech got me into trouble with the Russian 
Court, bul it is exactly what has haj)pcncd. That was 
the beginning of the end of autocracy, and Russia and 
the Russian people felt that tlie system which had 
brought such disaster upon them could not be safely 
entrusted in futuixi with tlu honour of that great nation. 
Russia is now free, Russia is now unfettered, and when 
the disi raelions liave ])asscd away, Russia Avill be more 
powerful, Russia Avili be more formidable than ever, 
bc(*ausc in future tlie Avhole of lier power will be cast 
on the side of liberty and democrac^y, and not of 
autocracy. 

The Burden cast upon the other Allies* 

McauAvhilc, France, Italy, and ourselves liave to bear 
the greatest sliarc of the burden, and I sliould like to 
say to those Avho hailed the Russian Revolution with 
delight as Avell as condemning and doing their best to 
tliAvart the military efforts of their OAvn country, that 
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hut for these niililary efforts the Russicaii Revoiatiou 
would have had no chance 1o irne’ijy. What would 
liave ha])])cned ii' we had not been ready, if we had not 
had this irreat Army pre]*nred, if we laid not ]')oss(\ssed 
such enormous cqiii})inent ? I vvi!i tell 3 "oii wiiat would 
have happened. Cier?nauy would have co!U*en[ rated one 
desperate effort lo overwhelm free dcmo(a*ae\' in France 
while Russia was enjeaged in tlic trouldes of her revo- 
lution, and while tlu) new democracy was arisin^j in the 
Fast, tlie old dcmoerac}^ in the West, the great old 
democracy of France, would have been strangled. How 
long ab you think the new democracy, the new democa'acy 
of the Fast, woyld have survived it ? Not long, a,nd 
you vvoiild have had one great outstanding niilitai'y 
autocracy in l'Airo])c governing from the East to the 
West, and onh^ these little islands standing between 
the world and disaster. 

I would counsel those who criticise the measures 
we have taken to mobilise the strength of tliis country 
— strong measures, ruthless measures if \'(>u will, int'cr- 
fering measures if you will, but measures wiiieh will 
accoinplisli their purj)osc — to dwell upon tlie ea.ta.stro]>{ie 
that would liave befallen the fiec democracies 
throiiglmut the world if we iiad nr*t done so. 
It was Britain, the strength of Britain Ihmg 
into tlie breach, tluxt once more saved Europe and human 
liberties. Even during the last few weeks, w})cii Russia 
was not r('nd\s we defeaied the (German Army at its 
strongest, and at its boastfulest. Now Russia is gaining 
strength eve ry day ; it has a cji])ab]e, strong (havern- 
ment of able, patriotic men guiding its destinies. Russia 
never had a betlcT Government tlian tljc men who arc 
now wicldiiig the power, and her aianies will fight hence- 
forth with that power whicli is inspire'd frcediom. 

And America — always the mainstaj' and the hope 
of freedom — America, who nevcT engaged in a war yet 
except for freedom — America is beginning to send her 
valiant sons to the battlefields of Europe to fight around 
the standards of liberty. That is why I say that 
although victory may liave been postponed by the events 
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Rf the last few months in Russia, victory wil]j)c more 
complete, victory will be on higher lines, than ever wc 
could have hoped. 


The Conditions of Victory. 

It is assured, under two conditions : the first is that 
the submarine attack must be defeated, or kept witliin 
reasonable bounds. They may, and {)robably will, 
drive us' to further restrictions in some trades, perhaps 
to hardships, but all depends on the nation, for after 
carefully reckoning the chances, the probabilities,' the 
Government have come to the conclusion, on the best 
advice that we can seek, that submarines can' neither 
starve us at home nor drive our armies out of the 
field abroad. In the words of the song we had at the 
beginning, des[)ite the worst they can do, ‘‘ Britain will 
rule the waves ” through the war and after the war. 
Our losses in May and June were heavy, but they were 
hundreds of thousands of tons beneath tlie Admiralty 
forecast of what they would be. We are beginning to 
get them. The arrangements that have been made for 
frustrating them and for destroying them are im- 
proving, and I Jiave no hesitation in saying that if we 
all do our jiart the German submarine will be almost as 
great a failurr as the German Zeppelin. 


What is the next condition ? vThc moral of the 
nation must be kept up ; that is essential. Our 
Army is great, and the Army now is the people. 
There is hardly a household which has not contributed 
to the Army. It is a sample of the people God planted 
in these islands. We can view with pride the achieve- 
ments of our Army. I am not afraid of the Army, 
but take earg that the spirit of the people behind them 
is asgood as that of the Army ; if not, it affects the Army. 
I met a young fellow who had been in the fighting at 
Vimy and at Arras, and he said : ‘‘ Wc came back, and 
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^re were ull so cheerful. Wc saw the Huns 

ruiuiinty, for four or five miles before Britisli 
bayonets. We stormed positions that defied armies 
for two or tlirec years, and we were so cheerfuf when 
we came back. Then wc picked up the papers full 
of grumblings and grousings from England,” His 
conclusion was a memorable one: “You will never 
give us a cliance of being cheei ful.” That is not fair 
to iJic Army. After all, every ()ody is doing his best 
within human limitations — generals, officers, soldiers, 
admirals, sailors, offieials, employers, workmVn, yea. 
Ministers of the Crown — forgive me for saying it — we are 
doing our best in our way. I cannot see any slackening 
or indolence anywhere ; and will you allow me to say there 
is one m’an who is working as hard as the hardest-worked 
man in this country, and that is the Sovereign of this 
realm.* I am quite sure His Majesty the King will 
appreciate the fact that the citizens of Glasgow realise 
the contribution he is making to the work of the nation 
under these trying conditions. 


“ Keep Steady! ' 

What is wanted, therefore, is that the nation should 
keep steady. It is he Avho endurcth to the end that 
will win. Don’t allow the nation to be “ rattled.” I 
rather object to John Bull always being repre- 
sented as if he were in a towering rage with 
somebody or something, growling at his food, 
and generally swearing at everybody. That docs 
not represent him. As a matter of fact he is a 
good-tempered, forbearing, patient, tenacious old gentle- 
man, who has cultivated the habit of nev(T giving in 
once he has made up his mind about it. There are 
people who think the nation is like a petrol machine, 
that it can only be driven by a rapid succession of petty 
explosions, and unless they always hear its spluttering 
they think the machine is at a standstill., Not at all. 

* Here the whole of tho audionceSroso 'spontaneously their foot 
and sang ** God Save the King.” " e ■; ‘ "V ' : 
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Let us kee]3 steady, that is my advice to the nation ; and 
I appeal to those wlu) address tlio public, whctlier on 
platforms or in the ]')uhlic Press, to keej) up the nerve of 
the nation, to support it in its purpose. If we grip 
hard we shall win victory, hut don’t let us fray the rope, 
otherwise it might not hear the strain. I specially 
appeal to tlic gi’cat journals of this country. Every 
morning and evening they arc in tlie households of the 
people, and if they breathe distrust and dissension 
and susnicioii tlicy weaken the purpose of the people 
gradually ; but if tlicy breatlic confidence, unity, 
strength, and hope, it adds to the poAS^er of the people to 
go through this terrible crisis. That is why I' am appeal- 
ing first of all to tliose Avho have power and influence in 
the land, wliethcr great or small, each in hfs circle 
helping the spirit of the nation to support its purpose, 
give strength to its Avill. Then victory is assured to 
us — as surely as the rising of the sun to-morrow. 


The Allies' War Aims, 

There are people asking : When are you going 
to bring this war to an end, how are you going 
to bring it to an end, and when you have brought 
it to an end what end do you want for it ? All of them 
are justifiable questions, and all of them demand reason- 
able answer, and I propose to make my contribution 
to the solution of these direct and searching questions. 

In my judgment this war Avill come to an end when 
the Allied Powers have reached the aims which they set 
out to attain wlien they acc^cptcd tlie cliallengc thrown 
down by Germany to civilisation. These aims Avere set 
out recently by President Wilson Avith his unrivalled 
gift of succinct and trenchant speech. As soon as these 
objectives are reached and guaranteed, this war ought 
to come to an end, but if it comes to an end a single 
hour before, it will be the greatest disaster that has ever 
befallen mai\jkind. I hear there are people going about 
the country saying Germany is prepared to give you 
peace noAv, an honourable peace, and a satisfactory 
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peace.* Well, let us examine tliat. If it is true, then 
it would, be criminal if we sacrificed more [)recious lifc7 
and treasure, and prolonged the vv-retchedness and 
anxiety and suffering associated witli the war. No 
doubt you can liave })eace ; you can liavc })eaee now, 
Germany will give us peace now — al a ])rice. (Germany 
wants peace, even Prussia ardently desires it. Tlic}' 
don’t enjoy seeing their veteran soldiers hurled back 
time after time 1)}^ what they regard as an amateur army. 
It does not give them pleasure ; it does not rouse their 
enthusiasm ; it does not make them eager to got more 
of it. They don’t like to sec their crack — somebody 
said craekea — regiments prisoners of war, and hundrfuls 
of their cannon, ca[>turcd. It is humiliating constantly 
to fall back. ‘‘A little territory here and a little land there, 
and just a few privileges in the other direction, and aVc 
will clear out.’* 


Buying out the Goth.'' 

Well, you can have peace at that price, but do you 
know wiiat it would be ? The old policy of buying 
o\it the Goth, which eventually destroyed the Roman 
Empire, and threw Europe into the ages of barbarous 
cruelties. Believe me, that policy had its undoubted 
advantages. I can hear the echoes of the pacifists 
of the day in the Roman Forum dwelling on the fact 
that if they could only buy out the Gollis at a small 
price compared with the war, a little territory and a 
little cash, the Roman youth would be S]:>ared the terrors 
of war, and their parents the anxieties of war, people 
of all ranks and classes would avoid the hardships of 
war, and be able to continue their lives of comfort and 
luxury and case. The pacifists of the day, when they 
made the bargain that avoided bloodshed, had only 
transmitted it to the children. You remember what the 
Roman Senator said of one of these bargains, wliich 
gave peace for tlie moment to the Rinnan Em[)ire. 
He said “ This is not a peace, it is a pact of servitude.” 
So it was. If they had braVcly and wisely faced their 
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responsibilities what would luxvc liappcncd ? Rome 
'Avonld have thrown off its sloth as Britain did, in 1014 ; 
its blood cleansed by sacrifice, the old vitality, the old 
virility of the race would have been restored, Rome 
would have Ix'cn grander than ever, its rule would 
have been more beneficent, and the xvorld would have 
been sj^ared centuries of cruellies and eliaos. 


German Offerff, 

You can have pc'aee to-day. but it would be on a 
basis tliat history lias demonstrated to be iatal to the 
lives of any great commonxvcalth that j^iurcrhased 'tran- 
quillity upon it. T am told that if you are prepared 
to,.makc peace now, Germany, for instance, would restore 
the independence of Belgium, l^ut who says so ? There 
are men in tliis country who profc‘ss to know a good 
deal about the intentions of German statesmen. No 
German statesman has ever said they would restore 
the independence of Belgium. The German Chancellor 
came very near it, but the Junkers forthwith fell upon 
him, and he was boxed soundly on the ear by the mailed 
list, and he has never repeated the offence. He said : 

Wc will restore Belgium to its people, but it must 
form part of the economic system of Germany, of the 
military and naval defence of Germany. We must 
have some control over its ports.” That is the sort of 
independence Edward I. offen d to Scotland, and after 
a good many years Scotland gave its final answer 
at Bannockburn. That is not independence — that is 
vassalage. 


The Meaning of Indemnitij. 

Then there comes tlie doctrine of the status 
quo — no annexations, no indemnities. No German 
speeches arc explicit on that. But what does indemnity 
mean ? A man breaks into your house, turns you out 
for three years, murders some of the inmates, and is 
guilty of every infamy that barbarisn) can suggest, 
occupies your premises for three years, and turns round 
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arid suys when tlio law is beginning to go against hiuu 

Take jT^our house ; I am willing to give you the staim 
quo. 1 will not even (*hargc you any indemnity.” 
But even a pacifist, it it were done in his house, \vould 
turn round and say, You have wronged me. You 
have occupied these premises for three years. You have 
done me an injiiry. Y"ou must pay compensation. 
There is not a law in the civilised world that does not 
make it an essential part of justice that you should do 
so.” And he says in a, lofty Avaj^ “ My principle is ‘ No 
indemnity.’ ” It is not a question of being vindictive, 
it is not a question of pursuing revenge ; indemnity is 
an essential part of a mechanism of civilisation in every 
land and clime ; otherwise, what guarantee have you 
against a repetition, against the man remaining th6re 
for three years and, when it has got rather too Hot for 
him, clearing out and paying neither rent nor compensa- 
tion ? Why, every man in this land would be at tlie 
mercy of any strong-handed villain. 

There is no law, there is no civilisation in that. You 
could not keep the community together. We arc 
fighting for the essential principles of civilisation, and 
unless we insist upon it we shall not have vindicated 
what is the basis of right in every land. The same thing 
applies to ISerbia. 

I3ut they say, “ That is not what you arc after. You 
arc after our colonies and Mesopotamia, and perhaps 
Palestine.” If we had entered into this war purely for 
German colonics we would not have raised an army 
of three or four millions. We could have got them 
all wdthout adding a single battalion to the army we 
had, and if Germany had won elsewhere we should 
have defied the whole of her victorious legions to take 
one of them back. If we engaged in the gigantic 
enterprise, it was not for German colonics. Our greatest 
army is in France. What territory arc we after there ? 
We have an army in Salonika. What land are we covet- 
ing there ? Wc are there to recover for people who have 
been driven out of their patrimony the land which 
belongs to them and to their fathers. 
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Mesopoiarnia. 

But they say, What is going to happen to tliosc 
colonics ? What is going to happen to Mesopotamia ? 
Well, if you like, take Mesopotamia. Mesopotamia 
is not Turkisli, never has been Turkisli ; the Turk is 
as much an alien in Mesopotamia ns the Gernuvn, and 
every one knows how he ruled it. This was the Garden 
of Eden% What a land it is now ! You have only to 
read that terrible report to see wliat a country the Turk 
has made of the Garden of Eden. This land, the cradle 
of civilisation, once the granary of civilisation, the 
slvrine and the temple of civilisation, is a wildcrnQ.ss under 
the rule of the Turk. 

What will happen to Mesopotamia must be left to 
the Peace Congress when it meets, but there is one 
thing .that will never happen to it — it will never be 
restored to the blasting tyranny of the Turk. At best 
he was the trustee of this for-iamed land on behalf of 
civilisation. Ah ! What a trustee ! He has been 
false to his trust and the trusteeship must be given over 
to more competent and more equitable hands, chosen 
by the Congress which will settle the affairs of the world. 
That same observation applies to Armenia, a land soaked 
with the blood of innocents massacred by the people 
who Averc bound to })rotect them. 


The German Colonies. 

As to the German colonies, that is a matter which 
must be settled by the great intcamational Peace Con- 
gress. Let me point out that our critics talk as if we 
had annexed lands peopled by Germans, as if we had 
subjected the Teutonic people to British rule. When 
you come to settle who shall be the future trustees of 
theses uncivilised lands, you must take into account the 
sentiments of the people themselves, what confidence 
has been inspired in their untutored minds by the 
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Gemia‘\i rule of whicli they have had an experience, 
whether "they are anxious to secure the return of tlieir 
former jnasters, or whether they would rather trust 
their destinies to other and juster and — may I conndc'ntly 
say — gentle]’ hands than those wlio have had the 
governing of them u]j to the present time. The waslies, 
the desires, and the interests of the people of tliese 
countries themselves must be the dominant factor in 
settling tlicir future government. That is the principle 
upon wliich we arc proceeding. 


Guarantees of Peace. 

Is there any trace of any desire on the part of Ger- 
many, any indication of a desire on the part of Germany, 
to Settle upon these essential terms ? Where arc the 
negotiations t In a spcccli which ap[)carcd .in the 
Gl “ gow ’papers this morning, delivered, I think yester- 
day, by the Austrian Premier, he emphatically repudiated 
the principle that nations must liavc their destinies 
controlled according to their desires. Where is tlie 
common ground for j:)cacc there ? Unless both prin- 
ciples arc accepted, not merely wall there be no peace, 
but if you had a peactc tliere would be no guarantee of 
its continuance. 

What will liave to be guaranteed, first of all, by the 
conditions of peace ? TJnit. they should be framed 
upon so C(iuital)le a basis that nations will not wish to 
disturb them, Tlicy must be guaranteed by the 
destruction of the Prussian military pow'cr ; by 
the certainty that the eonfidciiec of the Ger- 
man j)eople shall be in llic c(iuity of their cause 
and not in the jniglit of their arms. May I 
say llud a better guarantee than either would 
hDv<^ been the demoeratisation of the German 
G(»vernment ? 

v)ia. of the outstanding features of thciwar has been 
the reluctance with which democratic countries entered 
it, and the historian will conclude, in reviewing the 
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fa(‘ls of these last few years, that if all the belligerent 
nations had been ruled by Governments directly respon- 
sible to their peoples there would have b(‘cn no war? 
And if the German Government’s Constitution becomes 
as democratic as either the Erencin Italian, American, 
Russian, or British Governments’ Constitutions are, 
that in itself would constitute the best guarantee for 
])eace in Europe and the world that we can hope to secure. 

No one wishes to dictate to the (rerman peo})lc the 
form of government under wliieli they choose to live. 
That is a matter entirely for tliemsi lvos ; but it is right 
^yc should say that we could enter into negotiations with 
a free Goverimicnt in (Germany with a dilterent attitude 
of mind, a different lemj)ei\ a different spirit, with less 
suspicion, witli more confidence, than we (*oul(l with a 
Government whom wc knew to be dominated by the 
aggressive and arrogant spirit of Prussian militarism ; 
and the Allied Governments would, in my judgment, be 
acting' wisely if they drew that distinction in their 
general attitude to a discussion of the terms of peace. 
The fatal error committed by Prussia in 1870 — the error 
which undoubtedly proves her bad faith at that time — 
was that when she entered the war she was fighting 
against a restless military Empire dominated largely 
by military ideals with military traditions behind them. 
When that Empire fell it would have beeu wisdom ou the 
part of Germany to recognise the change immediately. 
Democratic France was a more sure guarantee for the 
peace of Germany than tlie fortress of Metz or the walled 
ramparts of Strassburg. If Prussia had taken that 
view European history would have taken a different 
course. It would hnve acted on tlie generous spirit of 
the great people who dwell in France ; it would have 
reacted on the spirit and policy of Germany herself. 
Euro])e would have reaped a harvest of peace and good 
will amongst men instead of garnering, as she does now, 
a whirlwind of Iiate, rage, and human savagery. I 
trust that the Allied Governments will take that as an 
element in their whole discussion of the terms and pros- 
I)ects of peace. 
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Fighting for Future Generations, 

I have one thing to say in conclusion. In pursning 
this conflict wc must tliink not merely of the present 
but of the future of the world. We are settling questions 
wliich will affect the lives of people, not merely in this 
generation but for countless generations to come. In 
France last year 1 went along the French front and 1 
met one of the finest generals in the French Army, 
General Gouraud, and he said : One of my soldiers a 
few days ago did one of the most gallant and daring 
things any soldier ever did. He was reckless, but he 
managea to (;omc back alive, and someone said to 
him, ‘ Why did you do that ? You have four children 
and you miglit have left it to one of the young fcJlows 
in the army. What would have happened to your 
children ? ’ And his answer was, ‘ It was for them I 
did it.’ ” 


‘ * Hallowed Causes, 

Thisiwar involves issues upon which will depend the 
lives of our children and our children’s children. Some- 
times in the course of liuman events great challenges 
arc hurled from the unknoAvn amongst the sonvS and 
daughters of men. Upon tlie answer which is given to 
these challenges, and upon the heroism with which tlie 
answer is sustained, depends the question whether the 
world would be better or whether the world be worse 
for ages to come. These challenges end in terrible 
conflicts which bring WTetchedness, misery, bloodshed, 
martyrdom in all its myriad forms to th(^ world, and if 
you look at the ])ages of history these conflicts stand out 
like great mountain rangers such us you have in Scotland 
— scenes of destruction, of vast conflicts, scarred* by the 
volcanoes wliicli threw tl)em u]), but drawing blessings 
from the heavens, they fertilise the valleys and the 
plains perennially 1‘ar beyond the horizon of the highest 
peaks. 
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’ You had sucli a. conflict in Scotland iii,thc\six- 
tceuth and sevcntecntli centuries, a great flgiit for the 
right of men to worship God according to tluvir consciences. 
The Seotlisli Covenanters might have given this answer 
to tlie challenge : they might lio.ve said, ‘‘ Let there be 
peace in our Lime, O Lord.” They miglit liave said, 
“ Wliy should we suffer for privileges that even our 
fathers never enjoyed ? If we win we may never live 
to enjoy tlie fruits of it, but we have got to face priva- 
tions, unspeakable torture, the destruction of our homes, 
the scattering of our families, and nameless death. 
Let there b(‘ peace.” Scc>tland would liavc been a’tliing 
of no aeeoimt among the nations. Its hills would have 
bowed their heads in sliame for the people they sneltered. 
But the answer of the old Scottish Covenanter, the old, 
dying Covenanter Cargill, rings down the ages cv^eu to us 
at this fateful hour. “ Satisly your conscience and go 
forward.” Tluit was Ihc answer. That conflict was 
fought in the valleys of Scotland and the rich jdains 
aiu! market-pic.ees of England, where candles were 
lighted whi(rh will never be put out ; and on the ])lains, 
too, orBoIiemia, and on tlic fields and in tlie walled cities 
of Germany, tliere Europe suffered unendurable «agonies 
and miseries ; but at the end of it hemiinity took a great 
leap forward towards the dawn. 

Tlicn <»ame the eoidliet of tlie eighteenth century, 
the great fight for the right of men, as men, and 
Europe again Avas dreijclicd with blood, but at the* end 
of it the peasantry were free and democracy became a 
reality. 

Now we are faced with the greatest and the grimmest 

'uggle of all. labcrty, Equality, Fraternity, not 
amongst men, but amongst nations — great and small, 
powerful and we^ik, exalted and humble, Germany and 
B(‘lgium, Austria and Serbia — equality, fraternity, 
amongst people s as well as amongst men — that is the 
challenge which has been thrown to us. Europe is 
again elrenelieel with tlie blood of its bravest and best. 
But, do not forget, these are the great successions of 
hallowed causes ; they are the Stations of the Cross on 
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the road to the emancipation of mankind. liCt us c ndure ' 
as our lathers did. Every birth is an anony, and the 
new world is born out of tlic agony of the old world. 
My appeal to the people of this country, and, if niy appeal 
can reach beyond it, is this, that we should eonlinue to 
fight for the great goal of international right and inter- 
national justice, so tliat never again shall brute force 
sit on the throiu' of justice, nor barbaric strength wield 
tfie sceptre of right. 



^ VICTORY WILL COME.” 


EXTRACT FROM A SPEECH DELIVERED AT DUNDEE, ON 
BEING PRESENTED WITH THE FREEDOM OF THAT CITY, 

June SOth, 1917. 

I KNOW the struggle is a prolonged one ; I always 
knew it would be. 1 have always urged plans on the 
assumption that it was going to be a long one. The evil 
was a gre^at one and you don’t root great evils out of the 
earth without great struggles. All the same, with a 
continuous, persistent, unflincliing, unfaltering will we 
shall win. There arc occasional discouragements, there 
are occasional disappointments. So there are in every 
great struggle ; the end seems to be postponed. I 
remember in the early days of April attending a con- 
ference on the Italian frontier. I passed through lands 
Miat ought to have been green with springtime. They 
were bleak and grey ; there was not a bud to be seen ; 
the land was still locked in the cells of winter. All was 
cold and forbidding, and I entered the warm valleys of 
Savoy and they were blind with a driving blizzard, and 
I said, “ Will the winter ever cease ? Will the spring 
ever come ? Shall wc ever see the summer sun and the 
harvest again ? ” And for the moment I had a thrill of 
horror that some visitation had come upon the earth. 
I came back in a fortnight and the sun was shining, the 
trees were in bud. The earth of France had buist the 
shackles of winter ; the almond was in bloom ; the 
glorious splendour of spring was upon the earth, and I 
knew France was free. And I tell you now, although 
the winter tarries the springtide of victory will come. 



BELGIUM. 


EXTRACTS PROM A SPEECH DELIVERED AT THE QUEEN ’s 
HALL TO COMMEMORATE THE ANNIVERSARY OP BELGIAN 
^ INDEPENDENCE, * 

Juhl 21st, 1917. 

1 

We are here to-day on the anniversary of the in- 
dependence of the people who have rendered such 
unforgettable services to the independence of Europe. 
The world will never forget the services rendered by 
Belgium to international right, for the great battles of 
Europe during recent centuries have been fought on 
her soil. Belgium is the gateway between the Central 
PowiTs and the West, and modern statesmen had devised 
the plan — if I may use the phrase — of putting Belgium 
out of bounds and thus preserving the liberties of Europe 
by making it im[)ossiblc either for an aggressive France 
to destroy Germany or an aggressive Germany to destroy 
France. The Treaty of the Neutrality of Belgium was 
one of th(! pediments of the public law of Europe. 
Belgium was the gatekeeper of liuropean liberty — the 
highest, the most onerous, the most dangerous trust 
ever imposed on a people. Faithfully, loyally, have the 
Belgian people discharged their trust to Europe. If I 
may quote from an historic document — a document 
which is part of the history of tlic world, the reply of the 
Belgian Government to the German Ultimatum — there 
is nothing that more clearly states, not merely the duty 
of Belgium to Europe, but the way in which you Belgians 
have discharged that duty : — 

“ The Belgian Government, if they were to accept 
the proposals submitted to them, would sacrifice tiie 
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^honour of ilie. i\*iiion and betray their duty tewaVds 
Europe.” A great answer, greatly kept. 

Wliat Avere the (German ])roposals ? They were the 
proposals of tlK‘ assassin wl)o a])]n’oaelied a man and 
said, “ Open unto me your gales, so that I may take 
your peaeebil neighbour at a disadva.niag('.” What 
manner of mind must jtk^u possess wlieii tliey suggCwSt 
siieh an infamy to anybody ? Belgium, as an lionour- 
ablc j)eo|)le, rejected it wilh disdain, and great Avill be 
tbeir status for evermore in the story of the world. 

The Agony of Belgium f » 

^But Belgium Ims suffered for performi,ng her liigh duty 
gnd keeping her Iiigli trust. Sl*.c has suficred the ifubridled 
savagery of the couqiKU'or, the men wJio arc committing 
outrages in France and in Belgium that Attila. had not 
the fine cnicUy to devise ; the i^irates of tlic high seas 
who are sinking* nnarnu d merch.anl vessels and j^assenger 
sliips and drowning women and children. That fury 
lias been eoneentratod for tlircc years upon Belgium. 
TJirec years of o])})rcssion, of humiliation, of servitude, 
of anxiety, of agonj^ But at tlie cud Belgium will be 
greater than she ever was. Her sacrifice Avill be her 
discipline ; her fortitude Avill bc^ her redemption. In 
the Avords of your heroic King, “ A country defending 
itself is rc'spcctcd by all. That country will not perish.” 

Tliree yc‘ars — even of agony — are not long in the life 
of a nation, and tlio dcliAmraiK-e of lltlgium is assuredly 
coming, and Avlien it comes that deliAmrance must be 
complete. Fi*aiK*e oAves it, Britain owes it, Europe OAves 
it, tlie ciAulisation of tlie Avorld OAves it to Belgium that 
her (leliAHU'ancc shall be complete. 

The Gcimian Chancellor s Speech. 

^Vliat have avc in tlie way ? There is a new 
Chancellor. , The Junker has throAvn the old Chancellor 
into the Avastc-paper basket Avith his scrajA of paper and 
they arc lying there side hy side. You Avill not have to 
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wait long, before Jimkerdotu will follow. What hope is 
there in his speech of peace — mean air honourable 
peace, wohieh is tlie only possible peace ? It is a dex- 
terous speeeli, a faeing-all-ways spc'crh:. There arc 
]>lirases for tliose wlio earnestly desire {)eae(' — many. 
But there are plircscs v/Iheh the mihlarv ])owcr^ of 
Cermany will imdersbaiv:!- plirases about nicdviiip: ihe 
'frontiers of (Germany sc'cu.re. That is the plirase w])ieh 
annex(‘d Alsaee-Lorrainc : thai is the ])l:nise Avln’clj lias 
drenclicd Kuropc with bh»od from tliat is tlie 

pJirase wliieh., if they dare, will annex Belgium ; and 
tliat is the*j)J)rase whieli ^vill once more preeipilate 
Europe into a wcjler of blood within n generation unless 
tliat phibisc is wiped out of tl^e sia tcsmanshiit of 
Europe. 

There arc plirases for men of democratic mind in ihat 
s]tcoeh — iriany. He tvas calling men from tlje R.ej(*lis- 
tag to co-operatc witli the Government ; t!u‘y were 
even to get office, men of all parties and men of demo- 
cratic sentiment. But there were j)hrMses to satisfy 
the Junkers — to other men nothing. Tliere was to be 
no parting with Imjterialistie rights. All ! They will 
call men from the Reichstag to office, hut they will be 
not Ministers, but clerks. It is tlie speech of a man 
waiting on the military situaiioin and let the Allies — 
Russia, Britain, Fiance, Italy, rdl of them — l^iear that in 
mind. It is a speech that can be made better by im- 
proving the military situation. If the (Germans win 
in the West, if they destroy the Russian army in the 
East, if their friends the Turks drive Britain out of 
Mesopotamia, if the U-boats sink more Tuercliant slups, 
then that speech, belicwe me, means annexation adl 
round and military autocracy more firnd\^ established 
than ever. But, on the other hand, should the German 
arm^^ be driven back in the West, be lira ton in the East, 
and should their friends the Turks fail in Baghdad, and 
the submarines be a failure on the high seas, that speech 
is all right. AVc must all help to make that a g;ood 
S])eech. There are yiossibilities in it of excellence. 
Let us help Dr. Michaclis ; let us give our assistance 

I 2 
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to the new Chancellor to make his first speech a real 
success. But for the moment it means that the military 
party have won, 

I want to repeat in anotlier form a statement whi(*h 
I made before. What manner of Government they 
choose to rule over them is entirely the business of the 
German people themselves ; but what manner of Govern- 
ment we can trust to make peace with is our business. 
Democracy is in itself a guarantee of peace, and if you 
cannot get it in Germany, then we must secure other 
guarantees as a substitute. The German Chancellor’s 
speech shows, in my judgment, that those who are in 
charge of affairs in Germany have for the moment 
dected for war. ^ 

Belgium must be Jtestored. 

There is no hope for Belgium in that speech. It is 
not even mentioned. The phraseology is full of menace 
to Belgium. All that about making their frontiers 
secure — which took Metz and Strassburg away, and will 
take Liege and the control over Antwerp again — that 
is not a phrase of good omen for Belgium. All that 
about the necessity of seeing that the economic interests 
of Germany are secure means tliat, even if they restore 
Belgium, their restoration will be a sham. The deter- 
mination of the Allies is this, tliat Belgium must be 
restored as a free and an independent people. Belgium 
must be a pc*ople and not a Protectorate. We must 
not have a Belgian scabbard for the Prussian sword. 
The sceptre must be Belgian, the sword must be Belgian, 
the scabbard must be Belgian, the soul must be Belgian. 

I read that syjccch, as it was my duty to read it, 
once, twice, thrice, to seek anything in it which would 
give hope for an end of this bloodshed, and I see a sham 
independence' for Belgium, a sham democracy for Ger- 
many, a sliam pi'ace for Europe ; and I sa}" Europe has 
not sacrificed millions of her gallant sons to set up on 
soil eonscerated by their blood a mere sanctuary for 
sliams. 
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Democracy versus Autocracy. 

The issues are becoming clearer day by day. Belgium, 
with a sure instinct, understood them the first hour of 
the contest. You made no mistake as to what this 
great conflict meant for you, for France, for Britain, for 
Europe, for tlic world, for luimanity, for all generations. 
It is to your glory that you have jumped to the right 
conclusion. A great German newspaper said the other 
day that th^i (Jermans were fighting for tlie freedom and 
independence of the Fatherland. It was never true. 
It is lesf true t»-day than it ever was. Tlie freer Ger- 
many is, the more independent Germany is, tlie l^ettcr 
we like it. Those wlio are the enemies of the rreedom 
fuid independence of Germany are her own rulers and 
not tlie Allied Powers. 

We prefer a free Germany. We can mak(‘ peace 
witli a free Germany. It is with a Germany dominated 
by autocracy that we cannot make any terms of peace. 
When they were fighting perJiaps a (jorrupt and narrow 
autocracy in the East they had some specious ])rctext 
for appeals of that kind to their own^ people. They 
have none now. For what has happened ? Russia 
has not merely become a great democracy which is not 
fighting to extend its own territories; it has actually 
declared that it is prepared to concede independence 
to a nation which was once under the Russian flag. 
Since then the last shadow of a pretext on the part of 
Germany that she is fighting for freedom and indepen- 
dence has Completely vanished, even if she ever had one. 

It has now become a struggle between two definite 
groups : one a democratic group — a group of democratic, 
free nations ; another a group of nations governed by 
military autocracy — Germany, Austria, Turkey, and 
King Ferdinand of Bulgaria — fit associates. That is the 
grouping. 



ii8 THE GREAT CRUSADE 

In the great coming struggles in the East and 
in the West^ every German soldier must know 
in his heart that if he falls lie will be dying 
for military autocracy in figliLiiig against the 
federation of free peoples. On the other hand, 
every Belgian soldier, every French soldier, cverj^ Russian 
soldier knows that he is risking his life for the freedom 
and independence of his native land. Every British, 
every American, every Portuguese soldier knows that 
he will be fighting side by side with the others for inter- 
national right and justice throughout the world ; and 
it is that growing conviction more even thaii the know- 
ledge of vast unexhausted resources which gives them 
all heart“it gives us heart— to go on fighting to, the end, 
knowing full well that the future of mankind is our 
trust to maintain and to defend. 



SERBIA. 


SPEECH DKLIVEEED AT THE SERBIAN LUNCH (SAVOY 

hotel), 

August Sth, 1017. 

I FELT tlKit I could Hot Ict tliis opportunity pass 
withoiy: corning here to say that niy hc'art is with Serbia, 
and to pay a personal tribute ot‘ deep respect to the 
venerable and distinguished Serbian Prime Minister. 
I have heard of and esteemed him for years as one of the 
wisest, most sage, and most patriotic figure's in the 
East. Serbia owes a good deal to him. I think' Europe 
owes a good deal to him. It was tlirougli liis action — 
and he is far too wise a man not to have known that his 
action involved suffering for hims(‘if and his country — 
that the great challenge was aec(‘{)ted by civilisation 
to the barbarism of Prussia. It is not for naugh.t that 
two of the greatest statesmen in thirope at tlie ])resc'nt 
moment have been })roduced by two (H>m])civatively 
small nations in the East — M. Pasitch and M. Venizclos 
— to whose far-seeing ])alriotism we owe so much at the 
present moment. In fact, we owe far more than it is 
possible for us to reveal as to the prospects of llie future. 
M. Venizelos’s stead fas tuess, his eounig(‘, Ins insight, 
have kept tlu^ soul of (1 recce a]iv(i un(ler most trying 
conditions. But v/e arc here spc'cially to do honour 
to the leader of I lie smrdl nation w hich lias passed 
through sucli trying conditions during tlie last three 
years. 

"^Singing of Defeat.’' 

I am a believer in little nations. ’ I have the 
honour to belong to one myself. There is one thing 
about the Serbian nation that always toueJjes me as a 
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'Welshman. I believe in a nation that can sing about its 
defeats. The great event in the story of Serbia is not a 
triumph, not a victory, but a great defeat that sub- 
merged it in barbarism. Yet Serbia sang of that right 
through the centuries until the day of restoration came. 
If I may say so, that is almost what has happened in 
the case ol* my little pcojde — our givatcst song is the 
song that drove us into tlie mountains, but we always 
sang it with ho])e, and we aie still alive. So 
the people of Serbia sang in the mountains of 
the battle of Kossovo, with the refrain of sadness, 
and a certain lilt of ho])e at the end of it, uiTtil the day 
of trinin})]i came. 

Serbia to he Restored- 

A nation that can sing about its defeat is a nation 
wliieh is immortal, and tliat is wijy Serbia is immortal. 
At present slic! is submerged in a d(‘!uge of bai‘)>arism, 
but slie is not destroyed. Like a IVesco, a bc^autiful 
picture' covei'cd with the foulness of centuries, something 
comes to cleanse it, and it is as fresh and bright as when 
it ctimc fi'om the hand of tlie master. That is Serbia — 
a great picture painted in the mountains of the East 
l)y the liand of the (b'cat Master, limned and coloured 
with all the fouhicss of Turkisli barbarism. Docs anyone 
imagine that a race which survives the centuries without 
dc'gradation is going to die by two or three years of 
defeat ? That is why I believe in Serbia. She has 
the necessary grit, endurance, hope, and faith that 
wdll make her live. I fear not Avliat is going to happen 
to Serbia. What I ventured to say about Belgium, 
speaking on bclialf of the British Government, I say 
here again, speaking on behalf of the same Government 
and of the people of Serbia — the first condition of 
peace is restoration, complete and witliout reservation. 
I came here to make no speecli. I came to say that 
however long this war may last — and it is in the hands 
of God — Britisli honour is involved in seeing that Serbian 
independence is fully restored. 

It is not merely a matter of honour ; it is a matter 
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of the security of civilisation. Just as Belgium is ’ 
the wardfer of the gateway of the West, so Serbia is 
the guardian of the gateway of the East, and faithfully 
has she stood to her trust. She has done it to her detri- 
ment. She has suffered. She has had two, three 
glorious campaigns. With her own right hand she 
defeated the legions of Austria, and had it not been for 
the overwhelming masses of the whole of the Central 
Powers tJiat attacked her sJie would still have kept the 
gate. But Iier gallant troops in the hour of defeat have 
never been broken-hearted. On the contrary, the rem- 
nants of h&r army have rallied together. Men came 
from the East and tlie West with Serbian blood in their 
veins, a^^d their iiearts throbbing with tlic traditions of 
their people. They are still at that door watching, and 
one day they will break through and reeaj)tLire their 
inde})endencc. Once more we here extend the hand of 
fellowship to Serbia, and say, “ Come weal, come woe, 
we are not merely Allies, Imt friends and partners, and 
we will go through the world together.’’ 



THE TAN-GERMAN DREAM. 

EXTRACTS FR0:M A SPEECH DELIVERED AT QUEEN^S HALL 
ON THE THIRD ANNIVERSARY OF THE DECLARATION OF 

WAR, ^ 

August Mhy 1917. , 

•> 

Why we are at War, 

This is the third anniversary of the greatest war the 
world has ever witnessed. What arc we fighting for ? 
To defeat the most dangerous conspiracy ever y>Iotted 
against the liberty of nations, carefully, skilfully, 
insidiously, clandestinely planned in every detail with 
rutlilcss, cynical determination. Those who have read 
the revelations which have recently aj)pearcd of that 
meeting in Berlin a few weeks before the war must have 
read with a sliudder the account of tliat meeting of tlie 
confederates before the firing of the train — one of the 
most sinister episodes in the whole history of brigandage. 

Should tliere be any man in this country who wants 
to know why we arc at war, let him put this question 
to liimself. Wliat would have happened to Eiiro|)e 
— what would havcniappencd to the world — if we had 
not gone into this war ? See, looking back over the 
last three years, what has befallen Europe as our justi- 
fication for entering tlic war. With the whole of our 
might thrown into the task — all our great Army and 
Navy — Belgium, Serbia, Rumania, Montenegro, some 
of the faire^st provinces of France and Russia overrun, 
devastated, humiliated, and Bulgaria and Turkey 
miserable vassal States — ^that is what has happened 
with the whole weight of the British Empire thrown in 
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on the other side. Can you picture what would Imvc 
happened if our vast Navy had not been keeping tlic 
seas ; if we had not been tlierc to keep the ring and 
secure a certain measure of forbearanc'c and fair play ; 
if we had not raised a huge new :iruiy to confront tlic 
Prussian legions ? Russia would liave been swallowed 
up. She is demoralised for the moment, and dis- 
integration has rendered her brave army impotent 
for the })rcsent, but it would have happened sooner. 
France would havo fought with all the traditional 
valour of her race, a valour which in histo]*y and in the 
dcspatelie.s\)f to-day lias thrilled the world with wonder ; 
but with succour and supplies by sea cut off and left 
isolated’ on lanSi, even her gallant armies might luive 
been overwhelmed. What kind of peace would you 
have had in Europe then ? It would not have been a 
peace ; it would have been a conquest, a subjugation 
of Europe ; Europe would have been at the mercy of 
one great dominating Power ; yes, and at the mercy of 
the worst elements of that Power. 


The Pan-German Dream. 

Will those pco])lc who still luive iiuu];t r»s to whetlier 
we ouglit to liavc intervened lliree years ago reflect 
upon what kind of Imrope there Avould be to-day if 
wc had not gone into the war ? Tliere Avould have 
been many nations ; there would have been one Oreat 
Power ; there Avould liave been two navies, (Jreat 
Britain’s and Germany’s for a tinui, - -for a time ! Think 
of the terms of peace. Indemnity iTiiglit have taken 
the form of a demand lor surrender of navnes, and Russia, 
France, Greece, perluips I taly —Ivai’ope — would have 
been at the njerev of that grrat ei nel ]^nver. You maV 
say this is a niglitrnar(‘. It'is not ; it is the description of 
the Pan-German drcaim. 

What would have happened in America ? The 
Mionroe Doctrine would have been treated like any other 
scrap of paper.” It was a doctrine to which Germany 
never subscribed, though if she had ajApended her 
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signature to it, it would have made no difference ; but 
we know her ambitions in South America. Not a year 
after the signing of peace Avould l)ave elapsed before 
she would have started to realise tliosc ambitions, and 
America would liave been helpless. The Allied Powers 
felt instinctivel3^ from the first momciit, that a great 
peril to human lilierty laid appeared on tlie horizon, and 
without dcla3% witliout hesitation, tliey aece])tcd the 
challenge. America realised the peril later, and tliere- 
fore is with us to-day. This peril wc have for three 
years been ttying to avert, and not without success. 

Do not be blinded, do not be discouraged, by any 
unfortunate e|)isodes ; realise tlie great central fact tliat 
we have checked the ambition of Germany. Tlie nations 
of the world have been painfully climbing the steep 
that leads to national im]ep(‘n(k‘nee and self-respect. 
Great Dritain and France reached tJic ])h\ti‘au long ago. 
Other ‘nations cam(‘ later. It was towards the end of 
the nineteenth eentiuy lliat lta’>' aeluc‘vc‘d the position 
of anindepejident Stat(‘. And tJion com(\s n Great Power 
with brute force to tlirust tlie nr? lions back, crushed 
and bleeding, into [ho. old dark chasm of servitude. 
This is why we have heeu lighting for (lie last three years. 


The Kaiser's Stutter.'^ 

Tlicrc arc people wlio say : “ But the peril is now jiast. 
Why, therefore, do you not make peace ? The Kaiser 
now talks a different language. You never hear now 
those resounding phrases about the Avorld-power of 
German^". He talks modestly about defending German 
soil/' Who ever wanted to invade German soil ? Did 
Britain with her “ (rontemptiblc little Army ” want to 
invade Germany ? Was Russia, who had not a 
railway system which Avas adequate to keeping an army 
to defend her own frontier, preparing for invasion ? 
Was France, who was obviously unprepared to protect 
even her own frontiers, preparing for invasion ? Or was 
it Belgium that Avas going to invade Germany ? Was 
the Serbian army going to march to Berlin ? No ; the 
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Kaiser must know that it is not true. That is not -why^ 
he went 'to war. That is not why he is at war now. 
Even now neither he nor his new Chancellor say they 
will be satisfied with German soil. They both talk 
glibly of peace, but they stammer, they stutter, when 
they come to the word restoration. It has not yet crossed 
their lips in its entirety. We have challenged them. 
They cannot say it. Before we enter a peace conference* 
they must learn to utter that word to begin with. Tlie 
gallant soldiers, of whom I am delighted to see specimens 
in this meeting, are gradually going to cure the Kaiser 
of this stutter. So far he has not yet learned the alphabet 
of peace. The first letter in that alpliabet is restoration. 
Then we will taik. 


“lYo ^Next Time,'*' 

That is not all. War is a ghastly tiling, but not as grim 
as a bad peace. There is an end to the most horrible 
war, but a bad ]:>caec goes on and on staggering from one 
war to another. What do they mean ? Do they mean 
peace when they talk ? The truth is — I have followed 
closely every line they have uttered, and I have watched 
their papers— tlie Prussian war lords have not yet 
abandoned their ambitions. They are not discussing 
that. They arc only discussing the postponement of 
the realisation of these ambitions. There is a feeling 
among them— a genuine feeling, believe me — that this 
time the plot has miscarried. Th(*y are perfectly honest 
about that, and they blame this country with its Fleet 
and its factories, and they say, ;‘Tlad it not been for 
Britain all would have l>een well.'' Next time they mean 
to make sure. There must be no ‘‘ make sure.” A man 
in a very high and powerful jiosition in Germany has 
said there will be peace shortly, but war will be resumed 
in ten years. That is their idea. Tin’s is the way they 
talk. They say, Well, there are many things we ought 
to have foreseen. We ought to have had plenty of 
food stored in Germany. Next time we will sec to that. 
We ought to have had plenty of cotton. Th(‘n, wc have 
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made a mistake about subn\arines. Instead of having 
two or tJircc hundi-ed, wo ought to hav(‘ ]}ad at least two 
or three thousand.” Next time ! There must be no next 
time ” ! Far betlev, in spite of all the cost, all tlic sorrow, 
and all the tragedy of it— let us liavc doiic' with it ! Do 
not let us rei)erit tljis Itorror ! I^et us be tJic generation 
that manfully, couragc'ously, resolulcly eliminated var 
from among tlie tragedies of luuuan life. Let us, at 
any rate, make vieioj-y so complete tl]at nalional libcndy, 
whether for gi eat nations or for small nations, can never 
be clialicnged. Timi: is tlie ordinary law. The small 
man, the poor num, has the same protectmn as tlie 
powerful man. So th.e little nation must he as well 
guarded and }>rotceted jis tlie big* nation. 

ifou ask, How arc Vvc g(dting on ? ” Well, like 
all roads that have ever been constructed, there are ups 
and downs, and no doubt the Russian collapse is rather 
a deep glen through which we arc passing, and I am not 
sure that we liave reached its darkest level. Rut across 
the valley I can see the ascent. I Avill give you my 
reason. Russia herself lias been taught by this collaipse 
the much-needed lesson tliat an army without discipline 
is a mere rabble wlicrc the brave arc sacrificed to protect 
cowards. 'I'he French Revolution quickly taught that 
lesson, otherwise the Prussians and the Austrians would 
have quenched Frencli li]>erty in the blood of its sons. 


Eyes on Victory.*' 

While ihe Army is fighting so valiantly let the nation 
behind it be patient, be strgng, and, above all, xmited. 
The strain is great on nations and on individuals, and 
whep men get over-strained tempers get ragged, and 
small grievances are exaggerated, and small misunder- 
standings and mistakes swell into mountains. Long 
wars, like long voyages and long journeys, are very trying 
to the tcmpciv and wise men keep watch on it and make 
allowances for it. There are some who are more con- 
cerned about ending the war than about winning it, 
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and’pISns wJiich lead to victory, if they proloii" tlie 
conflict, have their disaj)proval, and tlie people who 
are responsible for such plans have their condemnation. 
Let us keep our cj'e steadily on the winnin}:*' of the war. 
May I say let us kc('p both eyes ? Some have a cast 
in their eye, and while one eye is fixed truly on victory, 
the olher is wanderinij around to oIIkt issues or starina 
stonil}'' at some pet or ]>jirhsan ])roject of their own. 
Beware of I)ceomiiig cross-eyed ! Kee]:> botli eyes on 
viclory. Look nc'ither to the right nor to Ihe left. 
That is the way we shall win. Tf anyone promotes 
liational distrust or'disninVm at this hour lie is lielping 
tlie enemy and Inirting liis natives land. And it makes 
no difference wlnr^ther he is for or against the war. As 
a mattcr%>f fact, tlie hurt is dee])cr if he is for the war, 
l)(‘oanse whatever tlie pure pacifist says is discounted! 
and, as far as tiie war is concerned, discredited. 

hoi there be one thought in every liead. If you 
sow disiiTist, discontent, disunion, in tlie nation wc sliall 
reap defeat. If, on the other hand, wc sow the s(icds 
of patience, confidence, and unity, we shall garner in 
victory and its iTuits. The last ridges of a climb are 
alu^ays the most trying to the nerves and to the heart, 
hut the real test of great endurance and courage is 
the last few hundreds or scores of feet in a climb upwards. 
Th(' climber who turns back when he is afinost there 
never becomes a great mountaineer, and the nation that 
turns back and falters before it reaches its purjiosc 
never becomes a great people. You have all had ex- 
perience in climbing, no doubt — perhaps in Wales. Any 
mountaineer can start ; any sort of mountaineer can 
go part of the way ; and very often the poorer the 
mountaineer, the greater is *his ardour when he does 
start ; but fatigue and danger wear out all but the 
stoutest hearts, and even tlie most stout-hearted some- 
times fail when thc}^ come to the last s]i])pery precipice. 
But if they do turn back and afterwards look up and 
sec how near they had got to the top, how tl\ey curse the 
faint-heartedness which bade them give up .wiien thciv 
were so near the goal ! 
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’ No one has any idea, no one in Britain, France, Italy, 
or Russia, nor in Germany, nor in Austria, how near 
the top wc may be. A mere crag may hide it from our 
view. And there are accidents. Russia may have 
staggered for a moment, but she is still on the rope ; 
in due time she will be up again climbing, strong-limbed 
and firm of purpose, and together we shall reach the 
summit of our hopes. 



THE RUSSIAN REVOLUTION. 

EXTRACTS FROM A SPEECH DELIVERED IN THE TOWN 
HALL OF BIRKENHEAD ON BEING PRESENTED WITH THE 
FREEDOM OF THAT CITY, 

Septeinher 7lh, 1917. 

There is no use disguising the fact that the 
news from Russia is disappointing. 1 have always 
believed in telling the truth and the whole truth to my 
countrymen, because I know full well that that is the 
way to get the best out of them. I have always thought 
that the Revolution, when it came, would have the 
effect of postponing victory. Revolutions may be good 
things or they may be bad things according to circum- 
stances, but they do upset a country when they come. 
There is considerable disorganisation ; it inevitably 
follows. I did expect an earlier recovery, but what "l 
want to say is that we must exercise patience. The 
Russian Icadcis, who arc able and very patriotic* men, 
very loyal to the cause of the Alliance, know quite well 
what is at stake. If Russia w^erc defeated and humiliated 
under the leadership of a Revolutionary Government 
large territories in Russia woukh be overrun, and many 
of them would be torn for ever from the side of 
Russia, The Germans are already referring to Riga — 
which they only captured a few hours ago — as the 
German town of Riga. The Russian leaders, I am con- 
vinced, know that all this Revolution is at stak^, and that 
the credit of democratic government in Russia and else- 
where is at stake. No people will readily forgive a 
system of government which cannot defend their native 
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land against an invader. It is no. mean part of the glory 
of the French Revolution that its sons, ilt-clad, half 
starved, ragged, and tattered, still hurled back the 
armies of the invader, and kej^t France free. Those 
victories constitute the title-deeds of the French 
Revolution. Had the French Revolutionary leaders 
permitted anarchy to paralyse national dei'ence their 
names would be held to-day in contemj^t in France, 
and the cause represented by the Revolution would have 
suffered, for Frenchmen arc, above all, patriotic. 

Liberty must he Defended. 

Rut we must bear in mind that tlie Russians are re- 
pairing the machine which has brokc^n down. They are 
repairing that machine under lire. They are attempting 
to re})air the mismanagement of centuries under the most 
trying circumstances, and we must be patient. I feel 
confident that in the end they will succeed. They know 
too well that if the Kaiser’s army gets to Petrograd it 
will not go there to establish a reign of liberty. The 
French revolutionary leaders knew this wIk n, at the end 
of the eighteenth century, the Emjicror of Austria and 
the King of Prussia — the same autocratic! partncrsliip — 
invaded France. And they also knew that it was not 
enough to j:)roclaim liberty in France. They had to 
defend it. It was not enough to decrlare lil)crty in the 
streets of Paris, they had to defend it on the Sambre 
and on the Meuse. It is all very well to worship at the 
shrine of liberty, but you cannot defend it with garlands. 
The Prussian sword would soon make short work of 
them. 1 am not concerned merely as to the effect upon 
victory, but because I know that a Russian failure would 
do infinite harm to the cause of democracy ail the w^orld 
over. The judgment would be an unjust one, because 
it would not take into full account all that had preceded. 
If the Russian democracy has not received that training 
which would enable it in a few months of war to run a 
great Empire with efficiency and steadiness, and which 
it has taken other countries generations and centuries 
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to acquire, we must not blame the people but the 
system trfiat deprived them of the education, the 
training, the opportunity, the experience, and the 
responsibility esseuticwl to enable any race to govern itself. 
'We must make allowance for a nation, freed as it 
were bj^ a liglitning stroke from the oppression of cen- 
turies. It takes as long for an oppressed people to get 
accustomed to freedom as it docs for a free peojde to get 
accustomed to oppression. 

Itussia Loyal to the Allies^ 

One thing gives me great encouragement : German 
attempts to sow dissension between the Allies, between 
the Allies in tin; West and tlie Allies in the East, have 
failed. ^Vhy did Germany not invade Russia montfis 
ago ? She did, not with armies but witii age^nts. 
Battalions of them cover the land. What for ? To 
sow distrust, suspicion, hatred of tlie Allies of Russia, 
and if Germany is to-day invading with her guns it is 
because she knows that her other methods have failed. 
At the great Conference at Moscow tluTc was no dis« 
tinetion of jiarlies in the heartiness Avith Avhieh men of all 
sections declared their adhesion to the cause of the Allies 
and the loyalty , of Russia to its treaty obligations. The 
old German atteinjjt to produce the impression in Russia 
that the Avar was due to the maehinatioiis of England 
has not gone home. They knoAA^ too Avell that it is a 
calumny. It is a falsehood on the face of it. The war 
began in the East and not in th.e West. Russia Avas 
brought in because she undertook to champion the cause 
of Serbia ; France was brought in because she had 
undertaken, by solemn treaty obligation, to stand by 
Russia if attacked ; Belgium aaus brought in because 
she Avas on the direct road to France ; Britain Avas 
brought in because she had given her word to defend 
Belgium. Russia Avas first in the fray and not last, and 
the leaders of Russian demoei acy know that, and that 
is why they have not been moved from their loyalty to 
the cause of the Allies in spite of all Prussian subter- 
fuges, devices, and tricks. 


K 2 
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t Had Russia . been a democracy in 1914 she wotdd 
have allowed a small country of men and woiiJen of her 
own kith and kin to have been unscru'pulously trampled 
upon by a confederacy of military autocracies. Surely, 
they are not less likely than autocracies to defend the 
weak, and anyone who contends that a Russian demo- 
cracy in 1914 would not have defended Serbia is libelling 
the people of Russia. 

However, the fact remains that the machinery 
has broken down for the moment in Russia. 
M. Kerensky and his eolleagucs have had cast upon 
them the terrible task of straightening the «nismanagc- 
ment of centuries, and they are doing so under the 
fu’e of the Prussian guns. It is a difficult tasl^ — a task 
that would try the mettle of anj'^ man. I believe the 
Russian Ministers are egual to it. So I bid you so far 
fron3 despairing of Russia to look forward with hope to 
her recovery and to the great part she will take before 
this war is over in emancipating the world from the 
menace of Prussian militarism. Anything this country 
can do to assist — and when I speak of tliis country I am 
certain I can speak wdth equal confidence of other 
countries in the Alliance — ^whatever any and each of us 
can do to assist Russia to restore her strength we shall 
only be too delighted to do. 


Keep on / 

For all these reasons I bid you be of stout heart.- 
The stout heart of Britain has won through greater 
difficulties than those which beset us at this hour. 
I have been in the habit of telling my Welsh 
fellow countrymen when there was anything that made 
them feel in the least depressed to look upon the pheno- 
mena of their hills. On a clear day they look as if they 
wxre near. You could reach them in an easy march 
— you could climb the highest of them in an hour. That 
is wrong ; you could not. Then comes a cloudy day, 
and tlic mists fall upon them, and you say : “ There are 
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tib hills. They have vanished.’* Again, you are 
wrong. The optimist is wrong ; the hills are not as near 
as he thought. The pessimist is still more wrong, be- 
cause they are there. All you have to do is keep on, 
keep on. Falter not. We liave manv dangerous 
marshes to cross ; we will cross them. e have steep 
and stony paths to climb ; we will climh them. Our 
footprints may be stained with blood, bul we will reach 
the heights ; and beyond them we shall see the rich 
valleys and plains of the new world winch we have 
sacrificed so much to attain. 



THE DESTRUCTION OF A FALSE IDEA!.. 

EXTRACTS FROM A SPEECH DELIVERED AT THE ALBERT 
HALL ON THE LAUNCHING OF THE NEW A’^iAR ECONOMY 
CAMPAIGN, 

October 22nd, 1017.* ^ 

I AM not going to predict Avhcn the end of the war 
will come. No man in his senses Avould prolong it one 
liour if there Averc an opportunity for a r(‘al and a lasting 
]^eace. But it must be a lasting peace. It must not 
be a peace which is a prelude to a ncAv and a more 
devastating Avar. As you may imagine, I have scanned 
the horizon anxiously and I cannot sec any terms in 
sight Avhich would lead to an (‘nduring peace. I feel 
that the only terms Avhich AA^ould be possible now would 
be terms which would end in an armed truce. I will 
say an arming truce, ending in an even more frightful 
struggle. This war is terrible beyond all AA^ars, but, 
ierrible as it is in itself, it is still more terrible in the 
possibilities which it has revealed of new horrors on 
land and sea and in the air. 

I ask those avIio are pressing, should there be any, 
for a premature peace, to reflect for a moment what 
might happen if avo made an unsatisfactory settlement* 
All the best scientific brains in all lands, stimulated by 
national riA^alrics, national hatreds, national hopesj 
Avould be devoting their energies for ten, twenty, thirty 
vears to magnifying the destructive power oiP those 
horrible agents Avhosc power has only just been disclosed 
to the belligerents within the last^'fcw months. We 
must settle this once and for all. The power of the air 

^34 
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in its initial stages, the infernal weapons of the deep 
basely developed, all those chemical dements which 
have been utilised for the first time — if this is going to 
be repeated after thirty years of scientific work and 
application, believe me there arc men and women in this 
hall now who may live to sec the death of civilisation* 
It must be the end of conflicts of this kind now. And 
that is why it is essential for the future well-being of the 
human race that such a decision should be reached now 
in this struggle, that brute force shall be dethroned for 
ever, so that our children may not be condeitined to 
horrors and terrors which even the most vivid imagination 
dare not portray. 

' • ** The Potsdam Shrine, 

• 

That is why wc arc putting all our strength into 
getting the right issue in this conflict now. But I ask 
the question : Is such a settlenu'ut within immediate 
reach ? I have already told you that in my judgment, 
frankly, it is not, Germany, in my judgment, would only 
make peace now on terms which would enable her to 
benefit by the war into whicli she has wantonly plunged 
the world. That would mean that Germany would 
profit by her own wicked venture. It would be an 
encouragement for every domineering empire in the 
future to repeat the experiment. 

The failure of Napoleon taught France a lesson she 
never forgot, and a similar lesson — it took twenty years 
then and more ; it Avill not take that now — but a similar 
lesson must be burnt into the heart and memory of 
every Prussian before this war is done with. Amidst 
all discussions about terms and concessions here and 
there we must keep our eyes steadfastly on the great 
purposes of the war. It is not a question of territorial 
readjustment, except in so far as that is necessary for 
the recognition of national right. It is not a question 
of indemnities, exce})t in so far as that is essential in 
order to compensate for wrong inflicted. It is pre- 
eminently a question of the destruction of a false ideal. 
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which has intimidated and enslaved Europe, or would 
have done so had it been triumphant. The real enemy 
is the war spirit fostered in Prussia. It is an ideal of a 
world in which force and brutality reign supreme, as 
against a world, an ideal of a world, peopled by free 
democracies, united in an honourable league of peace. 
That ideal, that war spirit, has its shrine in Potsdam, 
where for fifty years they have been incessantly plotting, 
planning, scheming how to invade this country and to 
trample down anotlier. Russia, Belgium, Serbia, France, 
Great Britain — all their energies, all their thoughts, every 
ingenuity has been exhausted in devising machinery ; all 
their energies absorbed in manufacturing machinery. 
German industry, German education, German science, 
German politics, German diplomacy, German flesh and 
blood, for generations have been devoted to the destruc- 
tion or the enslavement of their neighbours. That has 
been their dream, and it has been our nightmare. 

Time on Our Side. 

That is the war spirit enshrined in Potsdam. There 
will be no peace in the world, no liberty, unlil that 
shrine is shattered and its priesthood dispersed and 
discredited for ever. This year I had hoped that we 
might have broken that terrible power. We had all 
looked forward to the great converging movement which 
would have accomplished that purpose. The temporary 
collapse of the Russian military power has, I will not 
say disappointed, but postponed, our hopes. But time 
is on our side. There was a moment when time was a 
doubtful and dangerous neutral, rather disposed to 
favour our foes. Two things have changed his disposi- 
tion. The first is the advent of America. To realise 
what that means you have only to follow the rapid 
growth of our owm little army to the position of one of 
the most formidable armies in the field. America is 
now starting. Its resources in man-power are twice as 
considerable as those of the United Kingdom. You 
have there about the best fighting material in the 
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w6rl<f. We have good reason to know that. Fo) 
ingenuity, resolution, braveiy, tliey are indeed a formid- 
aWe people, and theip mechanical resovirces are 
unequalled in the whole world. They have come in, 
and they are thi’owing the whole of their volcanic 
energy into preparing for the conflict. Time is on our 
side. 

What is the second factor ? The increasing failure 
of the German submarine campaign. You can hardly 
realise, without going into it thorouglily, how much 
Germany gambled on that. They* said : “In 1917 
America w^l not count. She has no army.” “ In 1918,” 
they said, “ she will not have very much of an army ; 
1919 wjll never arrive.” That is how they rcckon-at 
Potsdam. Why did they say that ? “ Because,” said 

Potsdam, “ before 1918 arrives the shipping tonnage of 
the world will be rusting at the bottom of the deep.” 
That was their reckoning. It was wrong. I'hcre arc 
fluctuations, there are ups and downs, there arc bad 
days and good days, bad weeks and good weeks, but 
our monthly loss in tonnage in the good and the bad 
is not much over one-third of what it was in April last. 
I will give you another figure I have never given yet. 
The losses of German submarines during this year — 
not quite ten months of the year — are more than twice 
what they were in the whole of last year. 

Time is on our side. Our shipbuilding is increasing. 
We have laid down plans and made arrangements by 
which we can turn out next year four times what we 
turned out last year. America is doing the same. 


Keep Together. 

To win through you must last out. What must we 
do ? Husband our resources to last through the trying 
interval — and it is very trying — until Russia recovers 
and America is ready. Save money, save food, save in 
energy, save in luxuries, save in labour, and increase 
production in every direction. Above all let us cultivate 
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S'patience, endurance, steadfastness. Waiting means win- 
ning. Let us keep together. Beware of pecf|)le who 
try to sow dissension, distrust, suspicion, disunion. The 
enemy, Ijeaten on most of tlie battlefields, is organising 
with deadly care and ingenuity an offensive behind the 
lines. I know what I am talking about. See what 
has happened in Fi’am-e — iliey discovered it in tinH‘ — 
and look out for Boloism in all its sluipes and forms. 
It is the latest and most formidable wea|)on in the 
German armoury. Dissension among ourselves will 
be fatal to any and every campaign. Wait and have' 
patience, endurance, eonecni ration, iinity^ Personal 
and sectional differences, suspicions, resentments, must 
forgotten, or at any rate post})on(‘d ;“4his is, no time 
to talk of })arties ; there must. b(‘ one ])arty arul that is 
the nation. Let ns help to (hdend the nation, t!ie State, 
the Allied Governments — America, France. Italy, Russia 
- -resist the attempts lo sow mistrust among us anti seek 
to shake onr nerves, keej) sb'ady and wc shall win. 



NAT1()X\S THANKS 


KXTIJACTS L'KOM A SPEECH DELIVKKEO IX TllF. 

HOUSE OE COMMOXS, 

Oc/ohrr 29//?, 1917. 

♦ 

I BEG to move “ Thnt the thanks of this House be 
^iv(*n to tlie (/ifieci’s, petty offieers, and iiien of the N^ivy 
for their faitJiful waleli Uj)oii the seas during more', tJjan 
tliree years of ceaseless danger and sti ess, w))ile guarding 
our sliores and protecting from the atlaeks of a ))arl)arous 
foe the coniiiieree upon Avljich the victory of the Allied 
Cause depends. 

“ Thai the thanks of tliis House be given Lo the officers, 
non-commissioned otfieers and men of tJu* British Annies 
ill the lield, and also to the wonuai in the medical anrl 
other services auxiliary thereto, for their unfailing 
eourage and enduranec^ in defending tlie right, amid 
sufferings and Iiardshi])s unparallc‘led in the history of 
war, and for tlieir loyal readiness to continue the wauk 
to which iliey liave set their liands until tlui liberty of 
the world is secure. 

That the thanks of this House be accorded to the 
gallant troops from the Dominions Overseas, from India, 
and from the Crown Colonies who liavc travelled many 
thousands of mih's lo share wath tlu'ir comrades from tlic 
British Isles in the sacrifices and triimpihs of the battlc- 
iield, and to take their full part in the struggle for human 
freedom. 

“ That the thanks of this House be accordeil to the 
officers and men of the Mereanlilc Marine for tlie devo- 
tion to duty with which they have continued to carry 
the vital supplies lo tlie Allies through seas infested with 
deadly perils. 
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“ That this House doth acknowledge with grateful 
admiration the valour and devotion of those who have 
offered their lives in the service of their country, and 
tenders its sympathy to their relatives and friends in the 
sorrows they have sustained.” 

The Navy, 

Even had I the leisure, which I certainly have not 
irr these terrible times, especially in the anxiety of the 
last two or three days, I feel that I could not do justice 
to this great theme, but the deeds which afe referred 
to in the Resolution are so well known and have won 
universal admiration and gratitude, nof* mcrelj* from 
every member of this House but from every subject 
of His Majesty, that T feel that no words are necessary 
in order to commend it to the acceptance of anybody of 
Britishers throughout the world. Taking the first 
paragraph in tlie Resolution, tliat which refers to the 
British Navy, the enormous magnitude of our Armj% 
the fact that it has representatives in millions of homes 
in the country, and the dazzling record of its great 
achievements, may in some respects have obscured the 
service which the British Navy lias rendered to this 
country and to its Allies. The British Navy is like one 
of those internal organs, essential to life, but of the 
existence of which we arc not conscious until something 
goes wrong. The Navy is taken for granted. In this 
Avar the British Navy has been the anchor of the Allied 
cause. If it lost its hold the hopes of the Alliance would 
be shattered. To realise the poAA^cr and might of the 
British Navy and how essential a part it has played in 
this great struggle, one has only to imagine for a moment 
what would have happened, not if we had not the 
command of the sea at the beginning of the war, but if the 
British Navy had been defeated even a year ago and the 
sceptre of the seas had been snatched by our foes. Our 
armies in France, in Mesopotamia, in Salonika, and in 
Egypt Avould have languished and finally vanished for 
lack of support in men and material. France, deprived 
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not merely of our support but of the material assistance 
which the British Navy enables us still to get from 
abroad, would be unable probably to defend herself 
against the overwhelming hordes of the fuc. Italy, 
deprived at home of her ammunition and of food, 
would have fallen a ready prey to her fierce and vindie* 
live enemies, whieJi she has not done yet and will not 
do. Russia, cut off on the cast and the west, would 
indeed have been defenceless. I have no hesitation 
in saying tliat but for the British Navy overwhelming 
disaster would have fallen on the Allied cause. Prussia 
would have been the insolent mistress of Europe, and 
through Euro]:>e, of the world. Never in the Mdiole of 
the affajrs of the world has the British Navy been "a 
more potent and a more beneficent influence in thh 
affairs of men. What has it accomplished ? In spite 
of hidden foes, as well as open attach, in Sj)ite of legiti- 
mate naval warfare and in spite of black pirac3%’it lias 
preserved the highway of the seas for Britain and her 
Allies. 


The Mercantile Marine 

As to the smaller craft of the Fleet, their work and 
peril never ends. Thej^ are numbered by the thousand, 
and their hardshij)s and dangers are barely realised, 
but through their action securitj^ and plentj^ are enjoyed 
by the population of these Islands. They patrol the 
seas from the icy waters of the Arctic Ocean to the 
stormy floods of Magellan. There is not an ocean, a 
sea, a bay, a gulf — there is not an estuary used for 
commerce which is not patrolled by the sliips of the 
British Navy, How dangerous a task it is the casualty 
lists proclaim, because in proportion to their numbers 
the dead are equal to those of the British Army. Through 
it all the command of the sea has been maintained. I 
am glad that in this respect special recognition is 



THE GREAT CRUSADE 


14a 

"'accoided to the oilicci.s aiui men of Die mercantile 
marine. It is a <^Tcat distiuciion for any civilian body 
to ])e placed in tlu' same eatc‘f?ory as the soldiers of the 
British Army and the sailors of tlie British Navy, but the 
olFiei rs and mvn ol‘ the Jlritish niereaiilile marine have 
won that dislhielioii. St‘anians]iip fit best is fi com- 
fortless and a elicerless (-ailing. I remember that when 
I occupied the olfiee whieli is now ludd by my right hon, 
friend (Sir A. Stanley), as President of the Board of 
Trade. lh(‘ concern of the Department at that lime was 
the dilliciilly in getting men to engage in tliis avocation, 
and as the standard of living imjnoved it was impossible 
almost to piasinadc men to pm-su(‘ ii tra(h‘ so full of 
jicril and so d(‘void of eomfort. Tl5at‘'vvas in/ time of 
peace. Wliat is it now? During I he war tlie strain, 
the hardsliij), the terror, the peril, have increased 
manifold. Piracy is more rriinpant and ruthless than 
it has (;v( r b(‘en in the history of t he world. This is a 
new tca'i'or addl'd to those of the deep. 

T1 le risks of the navigator have increased in ( very 
direction. I/igluJiouses which were there to warn the 
mariner against imminent peril are, many of them, 
dark. Sliips Jiavc to i.e'a.r at full sjiced through fog and 
ihrough storm to avoid worse dangi rs, and the eeaseh^ss 
watch has now a new and more terrihli^ meaning. And 
not merely in the daylight — the sail(>r has to spear the 
dark for objects liardly visible on ttu' surface of 
the s(‘as, even in sunlight; and yet life depends 
u))oii observing those obj('cts in time. Then wlien 
tlie blow (*omes from tlie invisible foe they are 
faced with conditions which would make the 
stoutest heart pall. The mariner is left with the surging 
seas around him, scores of miles fi-om a friendly shore. 
And yet amongst those who go down to the dee]> iii ships 
there has not been found one man who failed to return. 
I have mad('. inquiries, and 1 am told on all hands that 
the men rc'turn with greater alacrity than in times of 
peace. Men torpedoed twice, thrice, seven times, 
lose no time in seeking another ship, hardly wait 
for their papers before they return, because they 
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realise that in. these times their country cannot spare 
one-man or one hour of time. 

This is no time to dwell uj^on {he dark deeds of our 
foes on the st‘a ; but they are all in the reckoning. 
What has struck me with regard to the sailors is this : 
that they hav(^ no iear of danger. Th.ere is not one of 
them who shirks it ; l)ut they abhor the degradation of 
seamanshij) involved in these actions and the* dis- 
honour to the traditions of a noble calling. That is 
why the sailor steadfastly refuses to have any traflic 
witli men who are guilty of such conduct, or of sanction- 
ing it, unfil the slain is vriped out. 

The Fishermen. 

I would like to say a word aboui our {ishennen. Their 
contribution has ))een a gnal one. vSixty |U‘r cent, of 
our iislicrmcji arc in the al Service. Th(‘ir trawlers 
are engaged in some of the most perilous tasks that can 
.b(5 enti’ustcd to sailors. There is iLiine-swee])ing, a 
dangerous occupalion oflen ending in disaster. The 
number of mines Ibc'y luive swept is incredible, and il' 
tlicy had not done this llrilain would ifow have been 
blockaded by a ring of deadly maelilnes anchored round 
our shores. Ilui their service s have liot' been confined 
to this work. You hud tlieir triiwlers ])atrolIing the 
seas evcrywhiTc |)roleetiug shi])s. and not merely 
around the British Isles. You (ind these fishing trawlers 
in the Mediterranean. These nuai surely deserve the 
best tiianks that we (!an accord them for the servicers 
which they have rendered. 

I should like to give the House one or two illus- 
trations of the way in whieli these fishermen have 
fayed tlicsc new perils. Here is one case given to 
me by the Admiralty. A trawler was attacked 
by the gunfire of a German submarine. Though 
armed only witli a iliree-pounder gim and outranged by 
her opponents she refused to haul down lier Hag, even 
when the skipper had botli legs shot off and most of tlie 
cixw were killed or injured. “ Throw the confidential 
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uooks overboard and throw me after them,’' said the 
skipper, and, refusing to leave his ship wher/tho few 
survivors took to the boat, he went down with his 
trawler. There is another case of an armed trawder 
escorting a number of fishing vessels. Attacked by 
submarines, outranged, the main boom broken, the 
funnel down, the wdieelhouse blown up, the steering 
gear disabled, many of the men killed, the sliij) sinking, 
they patclicd her up with canvas ; she goes on fighting, 
and wdien she ultimately goes down the fishing fleet is 
safe in port. These are not men trained lor war. 
These arc fishermen ; but this is the spirit that has 
animated our sailors wdiethcr in the Navy or in the 
Mercantile Marine or our fishing fleets!’ Never have 
Biitish sailors, whether in the Navy or in the auxiliary 
services, show^n more grit. Never have they rendered 
greater service to their native land or to humanity. 
For their courage, for their resolution, for the service 
they have rendered and for the resource they have 
shown, I invite the House in this Resolution to thank 
them, otfieers and men. 

The Old Arviy, 

I come now to the part of the Resolution which deals 
with the Army. Our Expeditionary Force numbered 
at the beginning of the war 160,000 men. Our Ex- 
]>cditionary Forces to-day number over 3,000,000 — 
])robably the greatest feat of military organisation in the 
iiistory of the w'orld. It never could have been accom- 
plished but for the heroism and self-sacrifice of the old 
Army — the old Army, the finest body of troops in the 
world at that time, more highly trained, more disci- 
})lined, more perfect in physique than any other. 
It saved Europe. In the retreat from Mons it 
delayed ovcrwdiclming hordes of the enemy, and 
at the Marne helped to roll back the invader. 
But more than all, the great first battle of Ypres 
was one of the decisive battles of the world. 
With unparalleled tenacity and sacrifice it held superior 



THE GREAT CRUSADE 


' H5 


forces for weeks — held them finally. The enemy superior 
in numbers and material ; our troops short of heavy 
artillery and ammunition, with no reserves. Every man 
was put in, cavalrymen, cooks, drivers, servants, and 
through the individual efforts of officers and men, iron 
discipline, dogged determination, the Army held out to 
the last and saved us from disaster. By the cud of 
November France wns saved, and Europe ; and there 
was hardly a man left out of tlic old Army. One 
division went into battle 12,000 strong. It came out 
3,000. Of 400 officers only fifty .were left — in one 
battle. The old Arinj^ is the Army that gathered the 
spears of the Prussian legions into its breast, and in 
perishing saved Europc. No sacrifice in the history of 
the Avorld has had greater results, and those seven 
divisions have a unique position in history and in the 
annals of the British Army. 

The Territorials, 

Then after that came the dreary winter and 
spring of 1914 and 1915. Most of the old veter- 
ans gone ! And here let me say a word for the 
Territorials who came to the rescue. Old Army gone ; 
New Army not ready ; and somebody had to occupy 
water-logged trenclies. Somebody had to stand torrents 
of shot and shell from well-equipped artillery, with 
orders that only two or tiiree shells could be spared for 
our guns. Somebody had to do that for months while tlic 
New Army was getting ready ; and the Territorials fought 
with the ardour of recruits in their first charge ; yea, 
and with the steiidiness of veterai\s in tluur hundredth 
fight 1 And let me say one word here — and I am glad 
to say it — we owe a debt of gratitude to tlie man who 
created that organisation which came to the rescue of 
the Empire at such a critical hour. 

The New Army. 

Now wc come to our New Army, who occupy the 
battle line from the German Ocean to the Persian Gulf. 
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'The raising and training of that Army was an unex- 
ampled feat, and will always be associated with the 
name, the great name, of Lord Kitchener. I could not 
even pretend to give a summary of their achievements. 
We know, we have heard, many descriptions of battles, 
and all I can say is that it fills us with a sense of swelling 
pride that wc should belong to the race that has produced 
such men. There has been nothing comparable to the 
sustained courage displayed by the British soldier in 
this war. In previous wars you had great, you had 
fierce, battles, which lasted for hours, not many of them 
lasting for days. Those have been the grc&t examples 
in history ; and then you had long intervals of marching 
and preparation. Now you have battles that*last not 
for hours, not for days or for weeks, but battles that last 
for months. Never has British courage been put to so 
terrible a test ; never has it endured it so triumphantly. 
When I read of the conditions under which our gallant 
soldiers fight I marvel that the delicate and sensitive 
mechanism of the human nerve and the human mind 
can endure them without derangement. The campaigns 
of Stonewall Jackson fill us with admiration and with 
wonder. How that man of iron led his troops through 
the mire and the swamps of Virginia I But his men 
were never called upon to lie for days and nights in 
morasses under ceaseless thunderbolts from a powerful 
artillery, and then march into battle through an en- 
gulfing quagmire under a hailstorm of machine-gun fire. 
That is what our troops have gone through. 

They were confronted with the finest Army in’^the 
world — the men trained for years, the officers instructed 
and prepared for this hour. *Our men, with a few months’ 
training, our officers in the main taken from counting 
houses, factories, schools and colleges. Their generals, 
accustomed to handle scores and hundreds of thousands 
of men in great manoeuvres, while ours at the best were 
only afforded the opportunity of handling a few thou- 
sands. And yet these men with this training, with these 
scant opportunities, are bringing to defeat veteran 
armies, entrenched in formidable positions. We really 
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owe a dcjbt of the deepest thanks to this great Army. 
I can only barelf refer to their achievements in other 
things. In Salonika they have had few opportunities for 
glory. They arrived too late to save Serbia, but they 
have faced the malaria of summer and the piercing cold 
of winter, and they have borne them all with spirit and 
good cheer, because no country has ever had more 
cheerful heroes than we have. In Mesopotamia 
there is a record of heroism — the way they endured 
the disasters of the earlier months, the brilliant 
way in whiph they retrieved those disasters, re-estab- 
lishing British prestige throughout the East. In Africa, 
under most trying conditions of climate — everywhere 
— these men have behaved in a way which is worthy of 
the great country to which they belong, and of the 
record of the great Army in which they are serving. 


The Dominions. 

I must say a word now about the Dominions. 
They have contributed between 700,000 and 800,000 
men. What does that mean ? — five times the number of 
our Expeditionary Force. And what a contribution ! 
How well they have fought, the citizen armies ! 
The ready and resourceful courage of the Canadians — 
how it saved France and the British Army at the second 
battle of Ypres ! How, on the heights of Vimy, they 
swept the foe from the positions where they had defied 
the greatest armies of the Allies for two or three years I 
And then the men of the Southern Seas, of Australia 
and New Zealand — the dash and the tenacity which 
enabled them first to capture the precipitous rocks of 
Anzac, and to cling to them for months ; to capture 
Pozi^res and to hold Bullecourt ; the men who came in 
smaller contingents from South Africa, clearing Delville 
Wood ; and the noble sacrifices of the men of New- 
foundland. I could not even give a catalogue of their 
achievements without detaining the House beyond the 
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limits. And then there is India. How bravely, how 
loyally she has supported the British arms ! The 
memory of the powerful aid which she willingly accorded 
in the hour of our trouble will not be forgotten after the 
war is over, and when the affairs of India come up for 
examination and for action. Then our Colonies through- 
out the world, how they helped in men and assisted 
us with labour ! Never has the British Empire 
shown greater and more effective unity. It was 
regarded as a dream by many ; now it is a fact — 
a powerful fact, fasliioning the history of the world and 
the destinies of men. 


The Air Service. 

It would be invidious if I were to attempt to distin- 
guish • between the various arms of the Service — our 
splendid Infantry who have borne the brunt of the 
battle, our Cavalry, and our Artillery, who have lost 
more heavily, perhaps, in this war than in any war ever 
waged. The mere fact that we have the Artillery 
is in itself an achievement. Who would have believed — 
when you thought it took years to train gunners — that 
in a few months we would turn out Artillery the pre- 
cision of whose fire is at once the admiration and terror 
of the foe. But, amongst all these, I may be permitted 
to mention one arm of the Service which has appeared 
for the first time in this great war — I mean the Air 
Service. I am sure the House would like special mention 
to be made of our Air Service. The heavens are their 
battlefield ; they are the Cavalry of the clouds. High 
above the squalor and the mud, so high in the firma- 
ment that they are not visible from earth, they fight 
out the eternal issues of right and wrong. Their 
daily, j^ea, their nightly struggles, are like the Miltonic 
conflict between the winged hosts of light and of dark- 
ness. They fight the foe liigh up and they fight him low 
down ; they skim like armed swallows, hanging over 
trenches full of armed men, wrecking convoys, scatter- 
ing infantry, attacking battalions on the march. Every 
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flight is a romance ; every report is an epic. They are 
the jknighthood of this war, without fear and without 
reproach. They recall the old legends of chivalry, not 
merely by the daring of their exploits, but by the 
nobility of their spirit, and, amongst the multitudes of 
heroes, let us think of the chivalry of the air. 

The Chaplains and the Medical Service. 

I do not think wc ought to pass by the chap- 
lains in the Army. They have sustained their losses and 
have done^ their duty manfully, (courageously and 
tenderly. When you come to tlie Medical Service, the 
men and the w<^>oicn, they have never shown greater 
courage^* knowledge and experience*. Thousands of 
them have devoted themselves — devotion is the riglit 
word — to the curing of the wounded and the healing of 
the sick. Great consultants have given up princely 
incomes and volunteered for this service. Wounds liave 
been cured which before the war were regarded as fatal, 
and I may give an illustration, and only one illustration, 
of the services they have rendered in saving life, not 
merely by their curing expedients, but by the pre- 
cautions they have taken. In the South African War, 

I believe, 50,000 men di(*d of typlioid. In France, out 
of our gigantic Army, during the wliolc three years of the 
war, only 3,000 have fallen victims to this disease. We 
owe thanks to the medical profession. They have 
suffered ; hundreds have been killed and many more 
hundreds wounded. We should also thank the women, 
our trained and untrained nurses, whose tenderness 
and care for the wounded have earned thanks from the 
lips of hundreds of thousands of poor, men whose lives 
have been saved, and who have been spared much 
suffering through their tender ministration. They * 
have not escaped perils. Many have been killed by 
shell-fire, many of them drowned in hospital ships sunk 
with the sign of the Red Cross. We all owe them a debt 
of gratitude. 
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The last paragraph in the Resolution is one I must say 
a word about, and it will be brief. There are hundreds 
of thousands of sorrowing men and women in this land 
on account of the war. Their anguish is too deep to be 
expressed or to be comforted by words, but, judging 
the multitudes whom I know not by those I do know, 
there is not a single one of them who would recall the 
valiant dead to life at the price of their country’s dis- 
honour. The example of these brave Jnen who have 
fallen has enriched the life and exalted the purpose of all 
peo)de. You cannot have 4,000,000 of men in any 
land who voluntarily sacrificed everything the world 
can offer them in obedience to a higher call without 
ennobling the country from which they sprang,, and the 
fallen, whilst they have illumined with a fresh lustre 
the glory of their native land, have touched with a new 
dignity the households which they left for the battle- 
field. There will be millions who will come back and live 
to tell children now unborn how a generation before in 
England, Scotland, Ireland, and Wales, and in the ends 
of the earth, the men of our race were willing to leave 
ease and comfort to face privation, torture, and death to 
win protection for the weak and justice for the oppressed. 
There are hundreds of thousands who will never comi; 
back. For them there will be for ages to come sacred 
memories in a myriad of homes, of brave, chivalrous 
men who gave up their young lives for justice, for right, 
for freedom in peril. This Resolution means that the 
greatest Empire on earth, through this House, thanks the 
living for the readiness with which they obeyed its 
summons and the gallantry with which they supported 
its behests. It also means that this great Empire, 
through this House, enters each home of the heroic 
dead, grasps the bereaved by the hand, and says, “ The 
Empire owes you gratitude for your share of the sacrifice 
as well as for theirs, partakes in your pride for their 
valour, and in your grief for their fall.” 



THE CO-ORDINATION OF MILITARY EFFORT 


SPEECH DELIVERED IN PARIS ON THE SETTING UP OF 
THE SUPREME ALLIED WAR COUNCIL, 

November 13fh, 1917 . 

• 

I MUST claim your indulgence for taking up the time 
of so n^ny men who hold great and responsible positions 
in the State and the Legislature at a moment when they 
can ill spare from the conduct of important affairs time 
for listening to speeches. My only apology is that I 
have important practical considerations to submit to 
you, which affect not merely the future of your own 
country and of mine, but the destiny of the world. I 
have one advantage in speaking of this war, in that I 
am almost the only Minister in any land, on either side, 
who has been in it from the beginning to this hour. 
I therefore ought to know something about the course 
of events and their hidden causes. Of both I want to 
say something to you to-day. 

My friend and comrade, M. Painlcv^, has explained 
to you the important decision taken by the Govern- 
ments of France, Italy, and Great Britain in setting 
up a Supreme Council of the Allies whose forces operate 
in the West to ensure the united direction of their 
efforts on that front. As he has already explained, that 
Council will consist of the leading Ministers of the Allied 
countries, advised by some of their most distinguished 
soldiers, and the choice which has already been made by 
these countries of their experts proves that the Govern- 
ments mean this Council to be a real power in the co- 
ordination of their military effort. 

Unfortunately, there was no time to consult America 
and Russia before setting up this Council. The Italian 
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disaster and the need of immediate action to repair it 
rendered it essential that we should make a start with 
the Powers whose forces could be drawn upon for action 
on the Italian front. But in order to ensure the complete 
success of this great experiment — an experiment the 
success of which I believe to be essential to victory for 
the Allied cause — it is necessary that all our great Allies 
should be represented in its deliberations, and I look 
forward with confidence to securing the agreement of 
those two great countries and to their co-operation in 
the work of this Council. 

There are two questions which may be esked with 
reference to tlic step which we have taken. Why are 
we. taking it now ? That is easy to answer. The^econd 
qiiestion is more difficult to find a satisfactory answer 
for — Why did we not take it before ? 

I })ro])ose to answer both. In regard to the first 
question, the events of the war have demonstrated, 
even to the most separatist and suspicious mind, the 
need for greater unity amongst the Allies in tlieir war 
control. The Allies had on their side — in spite of all 
that lias happened they still have at their command — 
all tlie essential ingredients of victory. They have 
command of the sea, which has never yet failed to 
bring victory in the end to the Power that can hold 
out. On land they have the advantage in numbers, 
in weight of men and material, in economic and financial 
resources, and beyond and above all in the justice of their 
cause. In a prolonged war nothing counts as much as 
a good conscience, Tliis combined with superiority 
ought ere now to liave ensured victory for the Allies. 
At least it ought to have carried them much further 
along the road to victory than the point which they 
have yet' reached. To the extent that they have failed 
in achieving their purpose, who and what are responsible? 

Let us ruthlessly search out the answer to that 
question without undue regard to susceptibilities. 
The fate of the world is at stake and we have no right 
to think of anything but realities. The fault has not 
been with the Navies or with the Armies. We all 
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admire the skill of our naval , and military leaders. 
We are ail enthralled with the valour of our sailors and 
soldiers. The defence of Verdun will be remembered 
with amazement and with pride until the world grows 
cold. Yea, and the story of the indomitable tenacity 
which won the crests of Passchendaele, after months of 
conflict almost unexampled in its fierce stubbornness, 
will make the mists of my native land ever glow Avith 
splendour. And let me say this word for the Italian 
Army in its hour of discomfiture : No one can look at 
those frontier mountains without a thrill of respect for 
the gallantly that once stormed them in face of the 
entrenched legions of Austria. 

Let ufi also be just to Russia. Russia is suffering 
from a violent fever, into which she has been driven 
by conditions of atrocious misgovernment. She is 
making a groat struggle, and through fluctuations she 
is winning her Avay to steadier and cleaner health than 
she has ever yet enjoyed. She now lies stricken through 
no fault of her own. Let us not forget what she did in 
the early hours of the war, Avhen her heroic sacrifice 
helped to save the West, in France and in Italy, from 
the cruel dominion of the Prussian. And there are the 
heroic little nations who have lost their lands. Let 
us not forget their gallantry, their sacrifice. 

No, the fault has not been with the armies- It has 
been entirely due to the absence of real unity in the 
war direction of the Allied countries. We have all 
felt the need for it. We have all talked about it. We 
have passed endless resolutions resolving it. But it 
has never yet been achieved. In this important matter 
we have never passed from rhetoric into reality, from 
speech into strategy. 

In spite of all the resolutions there has been no 
authority responsible for co-ordinating the conduct of 
the Avar on all fronts, and in the absence of that 
central authority each country was left to its own 
devices. We have gone on talking of the Eastern 
front and the Western front and the Italian front and 
the Salonika front and the Egyptian front and the 
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Mesopotamia front, forgetting that there is but one front 
with many jflanks ; that with these colossal afrmies the 
battlefic^ld is continental. 

As m}^ colleagues here know very well, there have 
been many attempts made to achieve strategic unity. 
Conferences have been annually held to concert united 
action for the campaign of the coming year. Great 
generals came from many lands to Paris with carefully 
and skilfully prepared plans for their own fronts. In 
the absence of a genuine Inter-Allied Council of men 
responsible as much for one part of the battlefield as 
for another there was a sensitiveness, a deKcacy about 
even tendering adviee, letting alone support for any 
sector other than that for which the generals were 
themselves directly responsible. But there had to 
be an appearance of a strategic whole, so they all sat 
at the same table and, metaphorically, took thread and 
needle, sewed these plans together, and produced them 
to a subsequent civilian conference as one great strategic 
piece ; and it was solemnly proclaimed to the world the 
following morning that the unity of the Allies was 
complete. 

That unity, in so far as strategy went, was pure 
make-believe ; and make-believe may live through a 
generation of peace — it cannot survive a week of war. 
It was a collection of completely independent schemes 
pieced together. Stitching is not strategy. So it 
came to pass that when these plans were worked out 
in the terrible realities of war the stitches came out and 
disintegration was complete. 

I know the answer that is given to an appeal for 
unity of control. It is that Germany and Austria are 
acting on interior lines, whereas we arc on external lines. 
That is no answer. That fact simply affords an additional 
argument for unification of effort in order to overcome 
the natural advantages possessed by the foe. 

You have only to summarise events to realise how 
many of the failures from which we have suffered are 
attributable to this one fundamental defect in the 
Allied war organisation. We have won great victories. 
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When I look at the appalling casualty lists I some- 
times wish it had not been necessary to win so many. 
Still, on one important part of the land front we have 
more than held our own. We have driven the enemy 
back. On the sea front we have beaten him, in spite 
of the infamy of the submarine warfare. We have 
achieved a great deal ; I believe we should already have 
achieved all if in time we had achieved unity. 

There is one feature of this war which makes it unique 
among all the innumerable wars of the past. It is a 
siege of nations. The Allies are blockading two huge 
Empires, it would have been well for us if at all times 
we had thoroughly grasped that fact. In a siege not 
only mi^st every part of the line of circumvallation be 
strong enough to resist the strongest attaek which tlfe 
besieged can bring to bear upon it ; more than that, the 
besieging army must be ready to strike at the weakest 
point of the enemy, wherever that may be. Have we 
done so ? Look at the facts. 

The enemy was cut off by the Allied navies from all 
the rich lands beyond the seas, whence he had been 
drawing enormous stores of food and material. On 
the east he was bloekaded by Russia, on the west by 
the armies of France, Britain, and Italy. But the 
south, the important south, with its gateway to the 
East, was left to be held by the forces of a small country 
with half the population of Belgium, its armies exhausted 
by the struggles of three wars and with two treacherous 
kings behind, lying in wait for an opportunity to knife 
it when it was engaged in defending itself against a 
mightier foe. 

What was the result of this inconceivable blunder ? 
What would any man whose mind was devoted to the 
examination of the whole, not merely to one part of 
the great battlefield, have expected to happen ? Exactly 
what did happen. While wo were hammering with the 
whole of our might at the impenetrable barrier in the 
West, the Central Powers, feeling confident that we could 
not break through, threw their weight on that little 
country, crushed her resistance, opened the gate to the 
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East, and unlocked great stores of corn, cattle, and 
nninerals, yea, unlocked the door of hope — all essential 
to enable Germany to sustain her struggle. 

Without these additional stores Germany might have 
failed to support her armies at full strength. Hundreds 
of thousands of splendid fighting material were added 
to the armies which Germany can control — added to 
her and lost to us, Turkey, which at that time had nearly 
exhausted its resources for war, cut off from the only 
possible source of supply, was re-equipped and resus- 
citated, and became once more a formidable military 
Power, whose activities absorbed hundreds of thousands 
of our best men in order to enable us at all to retain 
our prestige in tbe East. By this fatuily this ,t err ible 
war Avas given new life. 

Why was this incredible blunder perpetrated ? Tlie 
answer is simple. Because it was no one’s business in 
particular to guard the gates of the Balkans, The one 
front had not become a reality. France and England 
were absorbed in other splieres. Italy had her mind 
on the Carso. Russia had a 1,000-mile frontier to 
guard, and, even if she Iiad not, slic could not get 
througli to help Serbia, because Rumania was neutral. 
It is true we sent forces to Salonika to rescue Serbia, 
but, as usual, they were sent too late. They were 
sent when the mischief was complete. Half of those 
forces sent in time — nay, half the men who fell in the 
futile attempt to break through on the Western front 
in September of that year — Avould Jiave saved Serbia, 
would have saved the Balkans and completed the 
blockade of Germany. 

You may say that is an old story. I wish it were. 
It is simply the first chapter of a serial which has been 
running to this hour. 1915 was the year of tragedy 
for Serbia ; 1916 was the year of tragedy for Rumania, 
The story is too fresh in our memories to make it 
necessary for me to recapitulate events. What am I 
to say ? I have nothing to say but that it was the 
Serbian story almost without a variation. It is in- 
credible Avhen you think of the consequences to the Allied 
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cause of the Rumanian defeat. The rich corn and oil 
fields of Rumania passed to the foe. Germany was en- 
abled to escape through to the harvest of 1917. The 
siege of the Central Powers was once n^ore raised and 
this horrible war was once more prolonged. This 
could not have happened if there had been some 
central authority whose responsibility was to think 
out the problem of war for the whole battlefield. 
But once again France and England had the whole 
of their strength engaged in the bloody assaults of 
the Somm^ Italy was fighting for her life on the 
Carso, Rus^a was engaged in the Carpathians, and there 
was no authority whose concern it was to prepare 
measures in advance for averting the doom of 
Rumania. 

If you want to appreciate thorouglily how we were 
waging four wars and not one, I will give you one fact 
to reflect upon. In 1916 we had the same Conference 
in Paris and the same appearance of preparing one great 
strategic plan. But when the military power of Russia 
collapsed in March, what took place ? If Europe had 
been treated as one battlefield you might have thought 
that when it was clear that a great army which was 
operating on one Hank could not come up in time, or 
even come into action at all, there would have been a 
change in strategy. Not in the least. Their plans 
proceeded exactly as if nothing had occurred in Russia. 
Why ? Because their plans w'ere essentially independent 
of each other and not part of a strategic whole. You 
will forgive me for talking quite plainly because this is 
no time for concealing or for glossing over facts. War is 
pre-eminently a game where realities count. This is 
1917. What has happened ? I wish there had even been 
some variety in the character of the tragedy. But there 
has been the same disaster due to the same cause. 
Russia collapsed. Italy was menaced. The business of 
Russia is to look after her own front. It is the concern of 
Italy to look after her own war. Am I my brother’s 
keeper ? ” Disastrous ! Fatal 1 The Italian front is 
just as important to France and Britain as it was to 
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Germany. Germany understood that in time. Unfor- 
tunately we did not. 

It is no use minimising the extent of the disaster. If 
you do, then you will never take adequate steps to 
repair it. When we advance a kilometre into the enemy’s 
lines, snatch a small shattered village out of his cruel 
grip, capture a few hundreds of his soldiers, we shout 
with unfeigned joy. And rightly so, for it is the symbol 
of our superiority over a boastful foe and a sure guarantee 
that in the end Ave can and shall win. 

But what if we had advanced fifty kilometres beyond 
his lines and made 200,000 of his soldiers prisoners and 
taken 2,500 of his best guns, with enormous quantities 
of ammunition and stores ? What print would have 
for our headlines ? Have you an idea how long it would 
take the arsenals of France and Great Britain to manu- 
facture 2,500 guns ? 

At this moment the extent to which we can prevent 
this defeat from developing into a catastrophe depends 
upon the promptitude and completeness with which 
we break with our past and for the first time realise in 
action the essential unity of all the Allied fronts, I 
believe that we have at last learned this great lesson. 
That is the meaning of this Superior Council. If I am 
right in my conjectures then this Council will be given 
real power, the efforts of the Allies will be co-ordinated, 
and victory will await valour. We shall then live to 
bless even the Italian disaster, for without it I do not 
believe it would have been possible to secure real unity. 
Prejudices and suspicions would have kept us apart. 
Had we learned this lesson even three months ago what 
a difference it would have made ! 

I must read to you a message which appeared in The 
Times three days ago from its Washington Correspondent. 
It is a message of the first importance, for, in the words 
of an old English saying, “ Outsiders see most of the 
game.” And these shrewd men in America, calmly 
observing the course of events from a distance of thou- 
sands of miles, have come to conclusions which we would 
have done well to make ours years ago : — 
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“ It is realised here that delicate questions of prestige exist 
between the great European nations engaged in the war, and 
that {his militates against quick decisions and effective action 
wljen these are most needed. It is believed by some of President 
Wilson’s closest advisors that Germany owes much of her success 
in this war to her unity of control, which permits the full direction 
of all Teutonic efforts from Berlin. Indeed, it is felt here that 
unless the Allies can achieve a degree of co-ordination equal to 
that which has enabled Germany to score her striking, though 
perhaps ineffectual successes, she will bo able to hold out far 
longer than otherwise would have been believed possible. Ameri- 
can military experts believe that if the Allied help rushed to 
General Cadorna’s assistance to stem the tide of invasion had 
been thrown into the balance when Italy’s forces were within 
forty miles of Laibach, the Allies would liavo been able to force 
the road to Vienna. Victory at Laibach would have spelled a 
new Austsrlitz, an*d the magnitudes of the prize almost witliin his 
grasp Is believed here to have justified General Cadorna in taking 
the risk of advancing his centre too far and temporarily weakening 
his loft flank. The lack of co-operation between Franco, Great 
Britain, and Italy is blamed here for the disaster which ensued, 
and which it is believed would not have occurred if one supremo 
military authority had directed the combined operations of the 
Allies with the sole aim of victory without regard to any other 
considerations.” 

You may say the American estimate of the possibilities 
of the Italian front for the Allies is too favourable. 
Why ? It is not for me to express an opinion. I am 
but a civilian ; but I am entitled to point out that the 
Austrian Army is certainly not better than the Italian. 
On the contrary, whenever there was a straight fight 
between the Italians and the Austrians the former 
invariably won. And the Germans are certainly no 
better than the British and French troops. When 
there has been a straight fight between them we have 
invariably defeated their best and most vaunted regi- 
ments. And as for the difficulties of getting there, 
what we have already accomplished in the course of the 
last few days is the best answea* to that. 

But now I will answer the other question — Why was 
this not said before and why was this not done before ? 
I have said it before, and 1 have tried to do it before, 
and so have some of my French colleagues that I see 
here. For weeks, for months, for years, at committees. 
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•’ at conferences, at consultations, until I almost became 
weary of the attempt. I have written it where it. may 
be read and will be read when the time comes. I should 
like to be able to read you the statement submitted to 
the conference in Home in January about the perils 
and possibilities of the Italian front this year, so that 
you might judge it in the light of subsequent events. 
I feel confident that nothing could more convincingly 
demonstrate the opportunities which the Allies have 
lost through lack of combined thought and action. 

We have latterly sought strenuously to improve 
matters by more frequent conferences and consultations, 
and there is no doubt that substantial improvement 
has been effected. As the result of that conference in 
Rome and the subsequent consultations, arrangements 
were made whicli shortened considerably the period 
within which aid could be given to Italy in the event 
of her being attacked. And if the tragedies of Serbia 
and Rumania are not to be repeated — and I feel assured 
that they will not, in spite of the very untoward cir- 
cumstances — it will be because the preparations made 
as the result of the Rome Conference have materially 
affected the situation. But if there had been real co- 
ordination of the military efforts of th(‘ Allies we should 
now have been engaged in Italy not in averting disaster 
from our Allies, but in inflicting disaster upon our 
enemies. That is why we have come to the conclusion 
that for the cumbrous and clumsy machinery of con- 
ferences there shall be substituted a permanent council 
whose duty it will be to survey the whole field of military 
endeavour with a view to determining wiierc and how 
the resources of the Allies can be most effectually 
employed. Personally I liad madti up my mind that, 
unless some change were effected, I could no longer 
remain responsible for a war direction doomed to 
disaster for lack of unity. 

Italian disaster may yet save the alliance, for 
without it I do not believe that even now we should 
have set up a real Council. National and professional 
traditions, prestige, and susceptibilities all consnivpfl 
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to rendei; nugatory our best resolutions. There was 
no one in particular to blame. It was an inherent 
difficulty in getting so many independent nations, so 
many independent organisations, to merge all their 
individual idiosyncrasies and to act together as if they 
were one people. Now that wc have set up this Council 
our business is to see that the unity which it represents 
is a fact and not a fraud. 

It is for this reason that I have spoken to-day with 
perhaps brutal frankness, at the risk of much miscon- 
ception here^ and elsewhere, and perhaps at some risk 
of giving temporary encouragement to the foe. This 
Council has bcc^ set up. It has started its work. But 
particularism will again reassert itself, because it repre-* 
sents permanent forces deeply entrenched in every politi- 
cal and military organisation. And it is only by means 
of public opinion awakened to real danger that you can 
keep these narrow instincts and interests, with the 
narrow vision and outlook which they involve, from 
reasserting their dominance and once more plunging 
us into the course of action which produced the tragedies 
of Serbia and Rumania and has very nearly produced 
an even deeper tragedy for Italy. The war has been 
])rolonged by sectionalism ; it will be shortened by 
solidarity. 

If this effort at achieving solidarity is made a reality, 

I have no doubt of the issue of the war. The weight 
of men, material, and moral, with all its meaning, is 
on our side. I say so, whatever may happen to, or in, 
Russia. I am not one of those who despair of Russia. 

A Revolutionary Russia can never be anything but a 
menace to Hohenzollernism. But even if I were in 
despair of Russia, my faith in the ultimate triumph of 
the Allied cause would remain unshaken. The tried 
democracies of France, Great Britain, and Italy, with 
the aid of the mighty democracy of the West, must win 
in the end. Autocracy may be better for swift striking, 
but Freedom is the best stayer. We shall win, but 
I want to win as soon as possible. I want to win with 
as little sacrifice as possible. I want as many as possible 
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of that splendid young manhood which has ^helped to 
win victory to live through to enjoy its fruits. 

Unity — not sham unity, but real unity — is the only 
sure pathway to victory. The magnitude of the 
sacrifices made by the people of all the Allied countries 
ought to impel us to suppress all minor appeals in order 
to attain the common purpose of all this sacrifice. All 
personal, all sectional, considerations should be relent- 
lessly suppressed. This is one of the greatest hours in 
the history of mankind. Let us not dishonour greatness 
with pettiness. 

I have just returned from Italy, wherc*^ I saw your 
fine troops marching cheerily to face tljek ancient foes, 
^marching past battlefields where men of their tace once^ 
upon a time Avrought deeds which now constitute part 
of the romance of tins old world — Areola, liodi, Marengo. 
We met the King of Italy on the battlefield of Solfcrino, 
and we there again saw French soldiers pass on to defend 
the freedom which their fathers helped to win with 
their blood. When I saw them in such environment 
I thought that France has a greater gift for sacrificing 
herself for human liberty than any nation in the world. 
And as I reflected on the sacrifices she had made in this 
war for the freedom of mankind I had a sob in my heart. 
You assembled here to-day must be proud that you have 
been called to be leaders of so great a people at so great 
an hour. And as one who sincerely loves France, you 
will forgive me for saying that I know that, in the 
discharge of your trust, you wll in all things seek to be 
worthy of so glorious a land. 



‘‘NO HALFWAY HOUSE.” 


Extracts from a Speech Delivered at Gray's Inx, 
December \ Uh, 1917. 


The ckingcr is not tlie extreme pacifist. I am not 
atraid of him. But I warn the nation to watcli the man 
who thinks that there is a halfway house lictwccn victory 
and defeat. Tlierc is no halfway house between victory 
and defeat. These are the men who think that you 
can end the war now by some sort of what they call 
pact of peace, by the setting up of a League of Nations 
with conditions as to arbiti’ation in the event of disputes, 
with provision for disarmament, and with a solemn 
covenant on the part of all nations to sign a treaty on 
those lines, and not merely to abide by it themselves, 
but to help to enforce it against any nation that dares 
to break it. 

That is the right policy after victory. Without 
victory it would be a farce. Why, we arc engaged in 
a war because an equally solemn treaty was treated as 
a scrap of paper. Who would sign the new treat ? 
I presume, among others, the people Avho have so far 
successfully broken the last. Who would enforce the 
new treaty ? I presume that they would be the nations 
that have so far not quite succeeded in enforcing the 
last. To end the war entered on, to enforce a treaty 
without reparation for the infringement of that treaty, 
merely by entering into a new, a more sweeping and a 
more comprehensive treaty, would be, indeed, a farce 
in the setting of a tragedy. We must take care not to 
be misled by mere words — “ league of nations,” “ dis* 
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armament/’ “ arbitration/’ “ security.” They are all 
great and blessed phrases, but without the vitalising 
force of victory they are nothing but words. You cannot 
wage war with words. You cannot secure peace with 
words. You cannot long cover defeat with words. 
Unless there are deeds behind them, they are but dead 
leaves which the first storm will scatter and reveal your 
strangled and abandoned purpose to the world. 

We ought never to have started unless we meant, at 
all hazards, to complete our task. There is nothing 
so fatal to character as lialf-finished tijsks. I can 
understand, although I cannot respect, the attitude of 
the man — and there are a few — who said from the first, 

Do not interfere, whatever happens.” When you 
said to them, ‘‘ Supposing the Prussians overrun 
Belgium ? ” their answer was, Let them overrun 
Belgium ! ” If you said, “ We promised solemnly to 
protect Belgium against all invaders, and we ought to 
stand by our word,” they replied, “We ought never to 
have given our word.” If you said to them, “ What if 
the Germans trample in the mire our friends and neigh- 
bours, the free Republic of France ? ” they answered, 
“ That is not our business.” If you asked, “ What if 
they murder innocent people, old and young, male and 
female, burn cities and ravage and outrage before your 
eyes ? ” in effect they said, “ Let them perpetrate 
every crime in the calendar so long as it is not done in 
our land. What concern is it of ours ? Are we our 
brothers’ keepers ? I^ct us not meddle and provoke 
anger which might disturb our serenity and our comfort.” 
In fact, as one leading journalist put it with shameless 
candour, “ Let us rather profit by manufacturing goods 
for both sides ; for the assassins as well as for the sur- 
vivors among our friends.” 

That is not an exalted line to take, but it is a definite 
and clear line of action, intelligible in consciences of a 
certain quality. “ Ourselves first, ourselves last, our- 
selves all the time, and ourselves alone.” It is pretty 
mean, but there are in every country men built that 
way, and you must reckon with them in the world. But 
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the man I cannot comprehend is the sort of man who, 
when he first saw these outrages, called out, his generous 
soul aflame with righteous wrath, “ In the name of 
Heaven let us leap in and arrest this infamy, and if we 
fail, then at least let us punish the perpetrators so as 
to make it impossible for it to happen again.” And 
having said all this and having helped to commit the 
nation to that career of honour, now, before the task 
is nearly accomplished, he suddenly turns round and 
says, “ I have had enough of this. It is time it should 
come to an end. Let us shake hands with the male- 
factor. Lct*iis trade with him to our mutual advantage.” 

• 

The Terms Germany offers. 

He is not to be asked for reparation for damage done. 
He need not even apologise. He is simply invited to 
enter into a bargain to join with you in punchifig the 
Ijoad of the next man who dares to imitate his villainies. 
And we are told that we can have peace now on these 
terms. Germany has said so, Austria has said so, the 
Pope has said so. It must, therefore, be true. Of course 
it is true. Why should they refuse peace on such terms, 
especially as it would leave them with some of tlie 
richest provinces and fairest cities of Russia in their 
pockets ? There are distinguished judges present. They 
arc often called on to administer justice for offences 
not unlike those committed by Prussia. It is true 
that rarely have they had before them a criminal who, 
in his own person, has committed all these offences — 
murder, arson, rape, burglary, fraud, piracy. Supposing 
next time they try such a case, and arc tired out by the 
insistence of the prisoner’s advocate, they were to turn 
to the offender and say “ This is a profitless business. 
Wc are wasting a good deal of money and valuable 
time. I am weary of it. I want to get back to more 
useful work. If I let you off now without any punish- 
ment beyond that which is necessarily entailed in the 
expenses which you have been put to in defending your 
honour, will you promise me to help the police to catch 
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tlie next Inirglar ? If you agree to these terms I propose 
to enrol you now as a special constable. I •will, now 
formally put on your armlet, and, by the way, if you 
leave me your address I will promise to cement the 
good feeling which I wish to prevail in future between 
us, to deal at your store without further inquiry as to 
where, or how, you got the goods. I might add that 
you need not worry to return the stuff you stole from 
your next-door neighbour on your right, as I understand 
lie has withdrawn his claim to restoration.” 

Now, what do you think would be the effect on 
crime ? It is idle to talk of security to be won by such 
feeble means. There is no security in any land without 
certainty of punishment. There is no" proteation for 
Kfe, property, or money in a State where the criminal 
is more powerful than the law. The law of nations 
is no exception, and, until it has been vindicated, the 
peace of the world will always be at the mercy of any 
nation whose professors have assiduously taught it to 
believe that no crime is wrong so long as it leads to the 
aggrandisement and enrichment of the country to which 
tliey owe allegiance. There have been many times in 
the history of the world criminal States. We are dealing 
with one of them now. And there will always be 
criminal States until the reward of international crime 
becomes too precarious to make it profitable, and the 
punishment of international crime becomes too sure to 
make it attractive. 

Victory essential for Security. 

Let there be no doubt as to the alternatives with 
which we arc confronted. One of them is to make 
easy terms with the triumphant outlaw, as men are 
driven to do in order to buy immunity in lands where 
there is no authority to enforce law. That is one 
course. It means abasing ourselves in terror before 
lawlessness. It means, ultimately, a world intimidated 
by successful bandits. The other is to go through 
with our divine task of vindicating justice, so as to 
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establish a righteous and everlasting peace for ourselves 
and for our children. Surely no nation with any regard 
for its interests, for its self-respect, for its honour, can 
hesitate a moment in its choice. Victory is an essential 
condition for the security of a free world. All the same, 
intensely as I realise that, if I thought things would get 
no better the longer you fought, not merely would there 
be no object in prolonging the war, but to do so would 
be infamous. Wantonly to sacrifice brave lives, nay, to 
force brave men to endure for one profitless hour the 
terrible conditions of this war merely because statesmen 
had not the»courage to face the obloquy which would be 
involved in agreeing to an unsatisfactory peace, w^ould 
be a bl^ck crime when we remember what we owe to 
these gallant men. It is because I am firmly convinced 
that, despite some untoward events, despite discouraging 
appearances, wc arc making steady progress towards 
tlie goal wc set in front of us in 1914, that I would^regard 
])cace overtures to Prussia, at the very moment when 
the Prussian military spirit is drunk with boastfulness, 
as a betrayal of the great trust with which my colleagues 
and I have been charged. 


Complete the Bridge” 

Much of the progress we arc making may not be 
visible except to those whose business it is to search 
out the facts. The victories of Germany are all blazoned 
forth to the world. Her troubles appear in no Press 
communiques or wireless messages, but wc know some- 
thing of these. The deadly grip of the British Navy is 
having its effect, and the valour of our troops is making 
an impression which in the end will tell. We are laying 
surely the foundation of the bridge which, when it is 
complete, will carry us into the new world. The river 
is, for the moment, in spate, and some of the scaffolding 
has been carried away, and much of the progress we had 
made seems submerged and hidden, and there are men 
who say, “ Let us abandon the enterprise altogether. 
It is too costly. It is impracticable of achievement. 
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Let us rather build a pontoon bridge of new treaties, 
league of nations, understandings.” It might 'last you 
some time. It would always be shaky and uncertain. 
It would not bear much strain. It would not carry 
heavy traffic, and the first flood would sweep it away. 
Let us get along with the pile-driving, and make a real, 
solid, permanent structure. 

“ Sanity of Outlook.'' 

Meanwhile, let us maintain our steadiness and sanity 
of outlook. There are people who are too apt at one 
moment to get unduly elated at victories wlfich are but 
incidents in the great march of events, and the same 
people get unwholesomely depressed by defeati^- which, 
again, are nothing more than incidents. The very 
persons who within the lavSt fortnight have been organising 
a nervous breakdown in the nation some vreeks ago were 
organising a hysterical shout over our victories in 
Flanders and at Cambrai. We were breaking through 
the enemy’s barrier. We were rolling up the German 
armies and clearing them out of Belgium and the North 
of France. They remind me of a clock I used to pass at 
one time in my life almost every da 3 ^ It worried me a 
great deal, for whatever the time of the day the finger 
always pointed at 12 o’clock. If you trusted that 
clock you would have believed it was either noon or 
midnight. There are people of that type in this war 
who one moment point to the high noon of triumph and 
the next to the black midnight of defeat or despair. 
There is no twilight. There is no morning. They can 
claim a certain consistency, for they are always at 
12, but you will find that their mainspring in this war 
is out of repair. We must go through all the hours, 
minute by minute, second by second, with a steady 
swing, and the hour of the dawn will in due time strike. 

The Russian Collapse. 

This is not the most propitious hour. Russia threatens 
to retire out of the war and leave the French democracy. 
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wRose loyalty to the word they passed to Russia brought 
on them* the horrors of this war, to shift for themselves. 
I do not wish to minimise in the least the gravity of this 
decision. Had Russia been in a condition to exert her 
strength this year, we might nowbe in a position to impose 
fair and rational terms of peace. By her retirement 
she strengthens Hohenzollcrnism and weakens the forces 
of democracy. Her action will not lead, as she imagines, 
to universal peace. It will simply prolong the agony of 
the world, and it will inevitably put her in bondage to 
the military dominance of Prussia. But if Russia 
persists in* her present policy, then the withdrawal 
from the Eastern flank of the enemy of forces which 
have lijtherto * absorbed over a third of his strengtl) 
must release hundreds of thousands of his troops aiftl 
masses of material to attack Britain, France, and Italy. 
It is a serious addition to our task, which was already 
formidable enough. It would be folly to underrate the 
danger. It would be equally folly, on the other hand, 
to exaggerate it. The greatest folly of all would be not 
to face it. 


America . 

If the Russian democracy have decided to abandon 
the struggle against military autocracy, the American 
democracy are taking it up. This is the most momenttms 
fact of the year. It has transposed the whole situation. 
The Russians are a great-hearted people, and valiantly 
have they fought in this w^ar, but they have always 
been — certainly throughout this war — the worst organ- 
ised State in Europe, and Britain, with but a third of 
the population of Russia, has been, for the last two 
years, a more formidable militar}^ obstacle to Germany. 
Had you asked Germany, not now, but even a year ago, 
which country she would prefer to see out of the war, I 
do not think that there would have been any doubt 
about her answer. But what about America ? There 
is no more powerful country in the world than the United 
States of America, with their gigantic resources and their 
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indomitable peojde. And if Russia is out, America' is 
coming in with both arms. If this is the worst moment, 
it is because Russia has stepped out and America is 
only preparing to come in. Her army is not ready. 
Her equipment is not complete, her tonnage has not 
been built. Ever}^ hour that passes, the gap formed 
by the retirement of tlie Russians will be filled by the 
valiant sons of the great American Republic. Soon it 
will be more than filled. Germany knows it. Austria 
knows it. Hence the desperate efforts which they are 
making to force the issue before America is ready. 
They will not succeed. # 

Greater Efforts and Greater Sacnjices. • 

All the same, these two unfortunate circumstances — 
the collapse of Russia and the temporary defeat of 
Italy — tindoubtedly cast on us a heavier share of the 
burden until the strength of America is ready to come 
underneath to share it. We must, therefore, be prepared 
for greater efforts, for greater sacrifices. It is not the 
time to cower, to falter, or to hesitate. It is the time 
for the nation to plant its feet more firmly than ever 
on the ground and to square its shoulders to bear the 
increased weight cast on it by events. 

When I talk of the nation I do not mean the nation 
in the abstract, but the millions of individuals who 
constitute the nation. If we are to win the security 
which it is the common purpose of all sections to attain, 
every man and every woman must be prei)arcd for 
greater endeavours and greater sacrifices. A friend of 
mine, speaking the other day, said that there was not 
the enthusiasm observable which characterised the 
early days of the war. That may be so. If a man 
undertakes a long, arduous and perilous journey you 
do not expect him in the fatiguing hours of the after- 
noon to exhibit the same ardour as when he started in 
the freshness of the morning. But although he may 
not display the same keenness in his demeanour, if he 
is a man of any purpose, his ardour may be less, but his 
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resolution is greater. There is a hot z:eal and a cold 
zeal, and the greatest things of the world have been 
accomplished by the latter. The will of Britain is as 
tempered steel. There is no sign of a break in it, and, 
although the pressure may increase and will increase, I 
have never doubted that it will bear it all right to the 
end. 


Mmi-Power and Tonnage. 

We shall have to call on the nation for further effort, 
for further* sacrifice, but we shall only do so because it 
is absolutely necessary now. Premature sacrifice is 
waste morah There must be a further drain on our 
man-power to sustain, until the American Army arrives, 
the additional burden cast on us by the defection of 
Russia and the reverses in Italy. We must have enough 
men to defend the lines which we have held 'against 
fierce onsets for three years, and to defend them against 
all comers from any quarter of the enemy front. We 
must also have an army of manoeuvre which will enable 
us to appear with the least delay at any point of emer- 
gency in any part of the colossal battlefield. There is 
no ground for panic. Even now, after we have sent 
troops to the assistance of Italy, the Allies have a 
marked superiority of numbers in France and Flanders, 
and we have considerable reserves at home. Much 
greater progress has been made in man-power, especially 
during the last few months, than either friends or foes 
realise, but it is not enough to enable us to face new 
contingencies without anxiety unless we take further 
steps to increase our reserves of trained men. 

Before I leave this branch of the subject I must, 
however, add another important consideration. While 
the Cabinet are prepared with recommendations for 
raising more men, they are conducting a searching 
investigation, with the assistance of our military advisers, 
into the best methods of husbanding the man-power 
already existing in our Armies, so as to reduce the 
terrible wastage of war. 
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But the problem of man-power does not end with the 
provision of men for the Armies. It is not dven.the 
most urgent part of the problem. We need more men, 
not merely for the battle line across the seas, but for 
the battle line in this country. We especially need 
men to help us to solve the problems associated with 
tonnage. You can increase tonnage in two ways — by 
building tonnage and by saving tonnage. Victory is 
now a question of tonnage, and tonnage is victory. 
Nothing else can defeat us now but shortage of tonnage. 
The advent of the United States into the war lias 
increased the demand enormously. Tonnage must be 
provided for the transportation of that gigantic new 
army with its equipment across thousands of miles of 
sea. It is no use raising ten million men and equipping 
them unless you get them somewhere in the vicinity 
of the foe. Germany has gambled on America’s failure 
to transjiort her army to Europe, and that is why she 
is still laughing at the colossal figures of soldiers in 
training and aeroplanes in course of construction. We 
know that tlje Prussian war lords have promised their 
own people, have promised their allies that these for- 
midable masses will never find their way into the battle 
line, and that President Wilson’s speeches, M. Cle- 
mcnceau’s speeches, and my speeches will thus be added 
to the vast collection of unredeemed rhetoric witli which, 
according to them, democracies have always deluded 
themselves. 

The Prussian claim is that autocracy alone can do 
things, and that democracies can only talk of doing 
things. The honour of democracy is at stake. I have 
no doubt that here, as in many other respects, those 
who trust the Prussian will be ^sillusioned ; but both 
America and ourselves will have to strain our resources 
to the utmost to increase the tonnage available. The 
fact that American tonnage will be absorbed in the 
transport of their own armies makes it necessary that 
we should increase our responsibilities in the matter 
of assisting our French and our Italian Allies to transport 
essential commodities to their shores. We must, there- 
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fore, increase our tonnage. In spite of the fact that we 
have ha& less labour available in this, the fourth, year 
of the war than we Iiave ever had before, we have 
increased the shipbuilding of war and merchant vessels 
beyond the record of any other war years ; and, as Sir 
Eric G'eddes stated in the House of Commons, we are 
now turning out sliips at a rate which is above that of 
the record year of shipbuilding in the days of peace. 

But we must do more. As the whole future of this 
country and of the world depends on the efforts Britain 
and America make this next year to increase the output 
of ships, '^^e are resolved that it must, and shall, be 
done. But we must liavc men ; and to have men we 
must iAterfcre, even to a greater extent than we haYC 
done already, with the industries which arc not abso- 
lutely essential for tl^c prosecution of the war or to the 
maintenance of the life of the nation. And, however 
great the hardships that may be inllicted by this inter- 
ference on the particular trades involved, we must ask 
the nation to support us. And I feel certain that the 
trades themselves will show that patriotism which has 
characterised every section of the community in this 
great national endeavour. , 

I would only add one further word about shipping. 
As I have already pointed out, you can increase tonnage 
in two ways — by building tonnage and by saving tonnage. 
I have dealt with the first. I will say a word about the 
second. You save tonnage by economising — econo- 
m,ising in food, economising in dress. You save tonnage 
by increasing the production in this country of material 
formerly imported from abroad — food, timber, minerals. 
All this involves additional labour. As to food, this 
year we increased the home production by two or three 
million tons. We are the only belligerents who have 
succeeded in increasing our food output during the war, 
and great credit is due to those who by a superb feat 
of organisation and inspiration, have achieved this 
result. But it is essential that we should still further 
increase the home supplies. We must save another 
three million tons in our food imports next year. This 
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means that all those who have land, either a? owners 
or cultivators, must help us, must without delay show 
their readiness to fall in with plans for increasing the 
produce of the land. We shall do our best to provide 
the necessary labour and machinery, and I am confident 
that we shall succeed. But all prejudices, all predilec- 
tions, must be swept aside. The nation must be saved. 
Victory must qome first. Two or three million tons 
more food raised in this countiy means two or three 
million tons of shipping made available for strengthening 
the armies in the field. Every ton of food^which you 
produce or save in this country is an increased weiglit 
hurled against the Prussian barrier. 


‘‘ Carry it through^ 

The nation can help by giving up the tilings vhieli 
are not‘ essential to victory. We must strip even bai er 
for the fight. The nation can hcl]:) in another way — 
by discouraging ‘‘grousers/’ “Grousing” undermines 
morale and when it is a question of holding out, the 
national moral is vital. You cannot expect things to 
go on smoothly in war as they do in peace. You can 
realise how much the ordinary life of the nation has 
been disturbed by the simple transposition of the figures 
of our War Budget into terms of the amount of national 
energy which its huge sums are intended to purchase. 
You cannot take millions of men away from the tasks 
of supplying the peace needs of the community without 
seriously interfering with the comforts and amenities 
of the life of that community. The wonder is that the 
disturbance has not been greater, and I feel that we owe 
much gratitude to the experienced and able business 
men who, in various directions, have undertaken to 
organise the resources of the State for war, for the 
services which they have rendered not merely in increas- 
ing our efficiency for war, but in ininimising the evils and 
inconveniences of war. 

It is a remarkable fact that, although our imports 
have enormously diminished, there is less hunger in 
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the lane], to-day tlian in August, 1914. 1 ask you to 

help’ these men and not to ‘‘ rattle ’’ them. The strain 
on them is enormous. Make their task easier. There 
are some people engaged in a constant and systematic 
grumble. The peace propaganda is fed witli grumbles. 
These people are anxious to break down the national 
nerve and then to rush us into a premature and disas- 
trous peace. Let us l)cwarc of playing their game. 
We have ehallcnged a sinister poivcr whieli is menacing 
the world witli enslavement. It would have, been 
better never to have issued the eliallcnge unless \vi) 
meant to carry it through. A challenged power which 
is not overthrowm ahvays becomes stronger for the 
challenge. The peojdc wdio think that they can begin 
a new^ era ot* peace while the Prussian military powTr is 
unbeaten arc labouring under a strange delusion. We 
have all been dreaming of a new world to appcajr wlicn 
the deluge of war has subsided. Unless we achieve 
victory for the great cause for which w^e entered this 
war the new world Avill simply be the old wnrld wdth 
the heart out of it. 

The old world, at least, believed in ideals. It bclie\*ed 
that justice, fair play, liberty, righteousness must 
triumph in the end ; that is, however you interpret 
the phrase, the old world believed in Cod, and it staked 
its existence on that belief. Millions of gallant young 
men volunteered to die for that divine jaith. Rut if 
wrong emerged triumphant out of this conflict, the new 
world would feel in its soul that brute force alone counted 
in the government of man ; and the hopelessness of 
the dark ages would once more fall on ihe earth like a 
cloud. To redeem Britain, to redeem Europe, to 
redeem the world from this doom must be the settled 
purpose of every man and woman who places duty above 
ease. This is the fateful hour of mankind. If we are 
worthy of the destiny with which it is charged, untold 
generations of men will thank God for the strength which 
He gave us to endure to the end. 



THE WAR AIMS OF THE ALLIES 


SPEECH DELIVERED TO DELEGATES OF THE TRADES 
UNIONS, AT THE CENTRAL HALL, WESTMINSTER, 

January 5ih, 1918. 

When the Government invite organised Laoour in 
this country to assist them to maintain the might of their 
armies in the field, its representatives are entitled to ask 
that any misgivings and doubts which any of them may 
have about the purpose to which this precious strength 
is to be applied should be definitely cleared, and what 
is true of organised labour is equally true of all citizjens 
in this country without regard to grade or avocation. 

When men by the million are being called upon to 
suffer and die and vast populations arc being subjected 
to the sufferings and privations of war on a scale unpre- 
cedented in the history of the world, they are entitled 
to know for what cause or causes they are making the 
sacrifice. It is only the clearest, greatest, and justest 
of causes that can justify the continuance even for one 
day of this unspeakable agony of the nations. And we 
ought to be able to state clearly and definitely not only 
the principles for which we are fighting, but also their 
definite and concrete application to the war map of the 
world. 

We have arrived at the most critical hour in this 
terrible conflict, and before any Government takes the 
fateful decision as to the conditions under which it ought 
either to terminate or continue the struggle, it ought to 
be satisfied that the conscience of the nation is behind 
these conditions, for nothing else can sustain the effort 
which is necessary to achieve a righteous tod to this war. 

176 
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I have therefore during the last few days taken special 
pains to 'ascertain the view and the attitude of repre- 
sentative men of all sections of thought and opinion in 
the country. I^ast week I had the privilege not merely 
of perusing the declared war aims of the Labour Party, 
but also of discussing in detail with the Labour leaders 
the meaning and intention of that declaration. I have 
also had an opportunity of discussing tliis same momen- 
tous question with Mr. Asquith and Viscount Grey. 
Had it not been that the Nationalist leaders £ye in 
Ireland engaged in endeavouring to solve tlic tangled 
problem of* Irish self-government, I should have been 
happy to exeliangc views witli them, ])ut Mr. Redmond, 
speaking on their bclialf, has, with his usual lucidity 
and force, in many of his speeches, made clear what his 
ideas arc as to thiC object and purpose of the war. I 
have also had the 0])portunity of consulting certain 
representatives of the great Dominions overseas. 

I am glad to be able to say as a result of all tliese 
discussions that although the Government arc alone 
res])onsiblc for the actual language I propose using, 
tlierc is national agrecnient as to the (;!iaractcr and 
purpose of our war aims and peace eonditioiis, and in 
what I say to you t/>-da.y, and Ihrongli you to the world,' 
I can vciiluixj to claim that f am s|>eaking not merely 
the mind of liie Government, hut of the nation and of the 
Empire as a wliole. 


IV hat XV c are not fghlirr.: for. 

We may begin by clearing away some riisunderstand- 
ings and stating what we arc not figliting for. Wc are 
not fighting a war of aggressioti against the German 
people. Their leaders have persuaded them that tlicy 
arc fighting a war of self-defence gainst a league of 
rival nations bent on the destruction of Germany, That 
is not so. The destruction or disruption of Germany or 
the German people has never been a war aim with us 
from the first day of this war to this day. Most rc luc- 
tantly, and, indeed, quite unprepared for the dreadful 

N 
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ordeal, we were forced to join in this war in self-defence, 
in defence of the violated public law of Euro'pe, and in 
vindication of the most solemn treaty obligations on 
which the public system of Europe rested, and on which 
Germany had ruthlessly trampled in her invasion of 
Belgium. We had to join in the struggle or stand aside 
and see Europe go under and brute force triumpli over 
public right and international justice. It was only the 
realisation of that dreadful alternative that forced the 
British people into the war. And from that original 
attitude they have never swerved. They have never 
aimed at the break-up of the German pc'oples or the 
disintegration of their State or country. Germany has 
occupied a great position in the world. It is^ not our 
Vish or intention to question or destroy that position 
for the future, but rather to turn her aside from hopes 
and schemes of military domination and to see her devote 
all her strength to the great beneficent tasks of the world. 
Nor are w'c fighting to destroy Austria-Hungary or to 
deprive Turkey of its capital, or of the rich and renowned 
lands of Asia Minor and Thrace, which arc predominantly 
Turkish in race. 

Nor did we enter this war merely to alter or destroy 
the Imperial Constitution of Germany, much as we con- 
sider that military autocratic Constitution a dangerous 
anachronism in the twentieth century. Our y)oint of 
view is that the adoption of a really democratic Constitu- 
tion by Germany would be the most convincing evidence 
that in her the old spirit of military domination had 
indeed died in this war, and would make it much easier 
for us to conclude a broad democratic peace with her. 
But, after all, that is a question for the German people 
to decide. 


The Enemy’' s War Aims Pronouncements. 

It is now more than a year since the President of the 
United States, then neutral, addressed to the belligerents 
a suggestion that each side should state clearly the aims 
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for whioJi they were fighting. We and our Allies re- 
sponded by the Note of January 10, 1917. 

To the President’s apj^eal the Central Empires made 
no reply, and in spite of many adjurations, both from 
their opponents and from neutrals, they have maintained 
a complete silence as to the objects for which they are 
fighting. Even on so crucial a matter as their intention 
with regard to Belgium they have uniformly declined 
to give any trustworthy indication. 

On Deccml)er 25 last, however. Count Czernin, Speak- 
ing on be^jalf of Austria-Hungary and h('r allies, did 
make a pronouncement of a kind. It is indeed deplor- 
ably vague. We arc told that ‘‘ it is not the intention ” 
of the Central Powers to appropriate forcibly ” any 
occupied territories or to rob of its independence ” 
any nation which has lost its “ political independence ” 
during the war. It is obvious that almost any scheme 
of conquest and annexation could be perpetrated within 
the literal interpretation of such a pledge. 

Docs it mean that Belgium, Serbia,* Montenegro, and 
Rumania will be as independent and as free to direct 
their own destinies as the Ciermans or any other nation ? 
Or does it mean that all manner of interferences and 
restrictions, ]jolitical and economic, incompatible with 
the status and dignity of a freed self-respecting people, 
are to be imposed ? If this is the intention, then there 
will be one kind of independence for a great nation and 
an inferior kind of iiidepcndenee for a small nation. 
We must know^ what is meant, for equality of right 
amongst nations, small as well as great, is one of the 
fundamental issues this country and her Allies arc 
fighting to establish in this war. Reparation for the 
wanton damage inflicted on Belgian towns and villages 
and their inhabitants is emphatically repudiated. The 
rest of the so-called “ offer ” of the Central Powers is 
almost entirely a refusal of all concessions. All sug- 
gestions about the autonomy of subject nationalities are 
ruled out of the peace terms altogether. The question 
whether any form of self-government is to be given to 
Arabs, Armenians, or Syrians is declared to be entirely 

N 2 
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a matter for the Sublime Porte. A pious wish for the 
protection of minorities “ in so far as it is practically 
realisable ” is the nearest approach to liberty which the 
Central statesmen venture to make. 

Government by Consent, 

On one point only arc they ]>crfcctly clear and definite. 
Under no circumstances Avill the “ German demand ” 
for the restoration of tlie whole of Germany’s eolouies 
be d^jarted from. All principles of self-determli:;dioii, 
or, as our earlier phrase goes, government by consent of 
the governed, liere vanish into thin air. 

It is impossible to believe that any edifice of ])ermanent 
peace could be erected on such a foundation ‘as* this. 
Mere lij) service to tlic formula of no annexations and no 
indemnities or the right of self-determination is useless. 
Before any negotiations can ever be begun, the Central 
Powers must realise the essential facts of tlie situation. 

Tlic days of the Treaty of Vienna arc long ])ast. We 
can no lotiger submit the future of European (tivilisation 
to the arbitriiry decisions of a. few negotiators striving 
to secure by cJiicanery or [)crsuasion the interests of 
this or tluit dynasty or nation. TJie scttlejuc nt of the 
iKov *Mirof)o must be based on sucli grounds of reason 
and justice as will give some promise of stability. 
Tfu-rc-forc* it is that we feel that government with the 
eonseiit of the govei'ned must be the basis of any terri- 
torial sellhaneiit in this Avar. For that reason also, 
unh'ss ti-eaiies i>e upheld, unless every nation is prepared 
at wliat(*ver saesince t(^ honour the national signature, 
it is obvious that no Tnaity of Peace can ho worth the 
paper on wliich it is written. 

licsloration and lieparation, 

Tlu‘ first requirement, therefore, always put forward 
by the ]3ritish Government and their Allies, has been 
the c()mj3letc restoration, political, territorial, and 
economic, of the independence of Belgium and such 
reparation as can be made for the devastation of its 
towns and provinces. This is no demand for war 
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indemnity, such as that imposed on France by G'erinany 
in 1871. • It is not an attempt to shift tlie cost of warlike 
operations from one belligerent to ‘another, which may 
or may not be defensible. It is no more and no less 
than an insistence that, before there can be any hope 
for a stable peace, this great breach of the public law oi 
Europe must be repudiated and, so far as j)ossil)le, 
repaired. Reparation means recognition. Unless inter- 
national right is recognised by insistence on payment for 
injury done in defiance of its canons it can nevc^f be a 
reality. Next comes tlie restoration of Serbia, Monte- 
negro, andH;he occupied parts of France, Italy, and Ru- 
mania. The complete withdrawal of the alien armies 
and th(i reparation for injustice done is a fundamental 
condition of permanent peace. 

We mean to stand by the French democracy to the 
death in the demand they make for a reconsideration 
of the great wrong of 1871, when, without any regard 
to the wishes of the population, two French provinces 
were torn from the side of France and incorporated in 
the German Empire. This sore has poisoned the peace 
of Europe for half a century, and until it is cured healthy 
conditions will not have been restored. There can be 
no better illustration of the folly and wickedness of 
using a transient military sucecss to violate national 
right. 

Russia. 

I will not attempt to deal with the question of the 
Russian territories now in German occupation. The 
Russian policy since the Revolution has passed so rapidly 
through so many phases that it is difficult to speak 
without some suspension of judgment as to what the 
situation will be when the final terms of European peace 
come to be discussed. Russia accepted war with all its 
horrors because, true to her traditional guardianship of 
the weaker communities of her race, she stepped in to 
protect Serbia from a plot against her independence. 
It is this honourable sacrifice which brought not merely 
Russia into the^war, but France as well. France, true 
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to the conditions of her treaty with Russia, stood by her 
Ally in a quarrel which was not her own. Her chivalrous 
respect for her treaty led to the wanton invasion of 
Belgium ; and the treaty obligations of Great Britain to 
that little land brought us into the war. 

The present rulers of Russia are now engaged, without 
any reference to the countries whom Russia brought 
into the war, in separate negotiations with their common 
cnem)^ I am indulging in no reproaches ; I am merely 
stating facts with a view to making it clear why Britain 
cannot be held accountable for decisions taken in her 
absence, and concerning which she has not be^n consulted 
or her aid invoked. No one who knows Prussia and her 
designs upon Russia can for a moment doubt her ultimate 
intention. Whatever phrases she may use to delude 
Russia, she docs not mean to surrender one of the fair 
provinces or cities of Russia now occupied by her forces. 
Under one name or another — and the name hardly 
matters — these Russian provinces will hencefortli be in 
reality part of the dominions of Prussia. They will be 
ruled by the Prussian sword in the interests of Prussian 
autocracy, and the rest of the people of Russia Avill be 
partly enticed by s})ecious phrases and partly bullied 
by the threat of continued war against an impotent 
army into a condition of complete economic and ultimate 
political enslavement to Germany. We all deplore the 
prospect. The democracy of this country mean to 
stand to the last by the democracies of France and Italy 
and all our other Allies. We shall be proud to fight 
to the end side by side by the new democracy of Russia ; 
so will America and so will France and Italy. But if 
the present rulers of Russia take action which is inde- 
pendent of their Allies wc have no means of intervening 
to arrest the catastrophe which is assuredly befalling 
their country. Russia can only be saved by her own 
people. 

We believe, however, that an independent Poland, 
ccfmprising all those genuinely Polish elements who 
desire to form part of it, is an urgent necessity for the 
stability of Western Europe. 
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Auslria-Hungary. 

Similarly, though we agree with President Wilson 
that the break-up of Austria-Hungary is no part of our 
war aims, we feel that, unless genuine self-government 
on true democratic principles is granted to those Austro- 
Hungarian nationalities who have long desired it, it is 
impossible to hope for the removal of those causes of 
unrest in that part of Europe which have so long 
tlireatcncd its general peace. • 

On the same grounds we regard as vital the satfsf ac- 
tion of the*legitimate claims of the Italians for union 
with those of their own race and tongue. We also mean 
to press^that justice be done to men of Rumanian blood 
and speech in their legitimate aspirations. If these 
conditions arc fulfilled, Austria-Hungary would become a 
Power whose strength would conduce to the permanent 
peace and freedom of Europe, instead of being merely 
an instrument to the pernicious military autocracy of 
Prussia that uses the resources of its allies for the further- 
ance of its own sinister purposes. 

Turkey. 

Outside Europe we belii*ve tliat tlie same princi})lcs 
should be apjdied. While we do not challenge the 
maintenance of the Turkish Empire in the homelands 
of the Turkish race with its capital at Constantinople — 
the passage between tlie Mediterranean and the Black 
Sea being internationalised and neutralised — Arabia, 
Armenia, Mesojiotamia, Syria, and Palestine are in our 
judgment entitled to a recognition of their separate 
national conditions. 

What the exact form of that recognition in each 

E articular case should be need not here be discussed, 
eyond stating that it would be impossible to restore 
to their former sovereignty the territories to which I 
have already referred. 

Much has been said about the arrangements we have 
entered into with our Allies on this and on other subjects. 
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I can only say that as new circumstances, like the Russian 
collapse and tlie separate Russian negotiations, have 
changed the conditions under which those arrangements 
were made, we are, and alwaj^s have been, perfectly 
ready to discuss them with our Allies. 

The German Colonies. 

With regard to the Grerman colonies, I have repeatedly 
declai;cd tliat they are held at the disposal of a Conference 
whose decision must have primary regard to the wshes 
and interests of the native inhabitants of su^h colonies. 
None of those territories are inhabite d by Europeans. 
The governing consideration, therefore, in ail these 
cases must be that the inhabitants should be placed under 
the control of an administration acceptable to themselves, 
one of whose main ]:)urposes will be to prevent their 
exploitation for the benefit of European capitalists or 
Governments. The natives live in their various tribal 
organisations under chiefs and councils who are compe- 
tent to consult and speak for their tribes and members, 
and thus to represent their wishes and interests in regard 
to their disposal. 

The general principle of national self-determination 
is tliereforc as applicable in their cases as in those of 
occupied European territories. The Gergian declara- 
tion, that the natives of the German colonies have, 
through their military fidelity in the war, shown their 
attachment and resolve under all circumstances to 
remain with Germany, is applicable not to the German 
colonics generally, but only to one of them, and in that 
case (German East Africa) the German authorities 
secured the attachment, not of the native population as 
a whole, which is and remains profoundly anti-German, 
but only of a small warlike class from whom their Askaris, 
or soldiers, were selected. These they attached to 
themselves by conferring on them a highly privileged 
position as against the bulk of the native population, 
which enabled these Askaris to assume a lordly and 
oppressive superiority over the rest of the natives. By 
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this and otlier means they secured the attachment of a 
very , small and insignificant minority whose interests 
were directly opposed to those of the rest of the popula- 
tion, and for whom they have no right to speak. The 
German treatment of their native populations in their 
colonies has been such as amply to justify their fear of 
submitting the future of those colonies to the wishes of 
the natives themselves. 

Violation of International Law. • 

• 

Finally, there must be reparation for injuries done 
in violation of international law. Tlie Peace Conference 
must not forget our seamen and the services they have 
rendered to, and tlie outrages they have suffered foi^, 
the common cause of freedom. 

Creation of an International Organisation. 

One omission we notice in the proposal of the Central 
Powers which seems to us especially regrettable. It is 
desirable, and indeed essential, that "the settlement after 
this war shall be one which does not in itself bear the 
seed of future war. But that is not enough. However 
wisely and well we may make territorial and other 
arrangements, there will still be many subjects of inter- 
national controversy. Some, indeed, are inevitable. 

The economic conditions at the end of the war will 
be in the highest degree difficult. Owing to the diversion 
of human effoi’t to warlike pursuits, there must follow a 
world-shortage of raw materials, which will increase the 
longer the war lasts, and it is inevitable that those 
countries which have control of the raw materials will 
desire to help themselves and their friends first. 

Apart from this, whatever settlement is made will 
be suitable only to the circumstances under which it is 
made, and as those circumstances change, changes in 
the settlement will be called for. 

So long as the possibility of dispute between nations 
continues, that is to say, so long as men and women are 
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dominated by passioned ambition and war is the only 
means of settling a dispute, all nations must live under 
the burden not only of having from time to time to 
engage in it, but of being compelled to prepare for its 
possible outbreak. The crushing weight of modern 
armaments, the increasing evil of compulsory military 
service, the vast waste of wealth and effort involved in 
warlike preparation, these arc blots on our civilisation 
of which every thinking individual must be ashamed. 

For these and other similar reasons, we are confident 
that a great attempt must be made to establish by some 
international organisation an alternative t« war as a 
means of settling international disputes. After all, war 
is a relic of barbarism, and just as law lias sikccceded 
Violence as the means of settling disputes between 
individuals, so we believe that it is destined ultimately 
to take the place of war in the settlement of controversies 
between nations, 

“ A Jiisi and Lasting Peaces 

If, then, we are asked what we arc fighting for, avc 
reply— as we have often replied — We arc lighting l‘or a 
just and a lasting peace, and we believe that before 
permanent peace can be hoped for three conditions must 
be fulfilled. 

First, the sanctity of treaties must be re-established ; 
secondly, a territorial settlement must be secured based 
on the right of self-determination or the consent of the 
governed ; and, lastly, we must seek by the creation of 
some international organisation to limit the burden of 
armaments and diminish the probability of war. 

On these conditions the British Empire would welcome 
peace, to secure these conditions its peoples are prepared 
to make even greater sacrifices than those they have 
yet endured. 



APPENDIX 

CONTAINING EXTEACTS FEOM A PliliVIOUS VOLUME OF 
SPEECHES, “ 'imOUGII XEBEOK TO TRIUMPH i ” 

1 . 

EXTRACT FEOM PREFACE TO “ THROUGH TERROR TO TRIUIJPH ! ” 

• 

After twelve months of war my conviction is stronger 
than ever that this country could not have kept out of it 
without imperilling its security and impairing its honour. 
We could not have looked on cynically with folded arms 
whilst the country we had given our word to protect was 
being ravaged and trodden by one of our own co- trustees. 
If British women and children were being brutally destroyed 
on the high seas by German submarines, this nation would 
have insisted on calling the infanticide Empire to a stern 
reckoning. Everything that has happened since the declara- 
tion of war has demonstrated clearly that a military system 
so regardless of good faith, of honourable obligations, and 
of the elementary impulses of humanity, constituted a menace 
to civilisation of the most sinister character ; and despite 
the terrible cost of suppressing it, the well-being of humanity 
demands that such a system should be challenged and 
destroyed. The fact that events have also shown that the 
might of this military clique has exceeded the gloomiest 
prognostications provides an additional argument for its 
destruction. The greater the might, the darker the menace. 

Nor have the untoward incidents of the war weakened 
my faith in ultimate victory — always provided that the 
allied nations put forth the whole of their strength ere it 
is too late. Anj^hing less must lead to defeat. The allied 
countries have an overwhelming preponderance in the raw 
material that goes to the making and equipment of armies, 
whether in men, money, or accessible metals and machinery. 
But this material has to be mobilised and utilised. It would 
be idle to pretend that the first twelve months of the war 
has seen this task accomplished satisfactorily. Had the 
Allies realised in Aime the full strength of their redoubtable 
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and resourceful foes — nay, what is more, had they realised 
their own strength and resources, and taken prompt ^tion 
to organise them, to-day we should have witnessed the 
triumphant spectacle of their guns pouring out a stream of 
shot and shell which would have deluged the German trenches 
with fire and scorched the German legions back across their 
own frontiers. 

What is the actual position ? It is thoroughly well known 
to the Germans, and anyone in any land, belligerent or 
neutral, who reads intelligently the military news, must by 
now have a comprehension of it. With the resources of 
Great Britain, France, Russia — yea, of the whole industrial 
world — at the disposal of the Allies, it is obvious that the 
Central Powers have still an overwhelming superiority in 
all the material and equipment of war. The result of this 
deplorable fact is exactly what might have been foreseen. 
The iron heel of Germany has sunk deeper than ever into 
French and Belgian soil. Poland is entirely German ; 
Lithuania is rapidly following. Russian fortresses, deemed 
impregnable, are falling like sand castles before the resistless 
tide of Teutonic invasion. When will that tide recede ? 
When will it be stemmed ? As soon as the Allies are supplied 
with abundance of war material. 

That is why I am recalling these unpleasant facts, because 
I wish to stir my countrymen to put forth tlieir strength to 
amend the situation. To dwell on such events is the most 
disagreeable task that can fall to the lot of a public man. 
For all that, the public man who either shirks these facts 
himself, or docs not do his best to force others to face them 
until they are redressed, is guilty of high treason to the 
State which he has sworn to serve. 

There has been a great awakening in all the Allied countries, 
and prodigious efforts are being put forth to equip the armies 
in the field. I know what we are doing : our exertions are 
undoubtedly immense. But can we do more either in men 
or material ? Nothing but our best and utmost can pull us 
through. Are we now straining every nerve to make up for 
lost time ? Are we getting all the men we shall want to put 
into the fighting line next year to enable us even to hold 
our own ? Does every man who can help, whether by fighting 
or by providing material, understand clearly that ruin awaits 
remissness ? How many people in this country fully appre- 
hend the fuU significance of the Russian retreat ? For over 
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twelve months Russia has in spite of deficiencies in equip- 
ment' absorbed the energies of half the German and four- 
fifths of the Austrian forces. Is it realised that Russia has 
for the time being made her contribution — and what a heroic 
contribution it is ! — to the struggle for European freedom, 
and that we cannot for many months to come ex])ect the same 
active help from the Russian armies that we have hitherto 
received ? Who is to take the Russian place in the fight 
whilst those armies are re-equipping ? Who is to bear the 
weight which has hitherto fallen on Russian .slioulders ? 
Franco cannot be expected to sustain much hoavit^r burdens 
than those wj;iich she now bears with a quiet courage tliat has 
astonished and moved the wwld. Italy is putting her 
strength into the fight. What could she do more ? There 
is only Ifritain left. Is Britain prepared to fill up the great 
gap that w’ill be created when Russia has retired to re-arm ? 
Is she fully prepared to cope with all the ]>f)ssibilities of the 
next few months — in the West, without forgetting tiio/I^ast ? 
Upon the answer wdiich Government, emplovcrs, workmen, 
financiers, young men who can bear arms, ^\ulnen who can 
work in factories — in fact, the whole peo).)lo of thi^ great 
lajul, give to this question, will depend the lilxrties of luirope 
for many a generation. 

A shrowd and .‘'Sgaeious observer I old me the oilier day 
that in his judgim iit the course pur. ued by tlib creantry 
during the next three months would decide the fate of this 
war. If we are not allowed to equip our fajlorics and work- 
shops with adequate labour to supply our armies, b(Kaiu.^o 
we must not tran gross reguhitions applicable to normal 
conditions : if practices are maintained which restrict the 
output of essential wair matciial ; if the nation hesitates, 
when the need is clear, to take the necessary steps to call 
forth its manhood to defend honour and existence ; if vital 
decisions are postponed until too late ; if wo neglect to make 
ready for all inobable eventualities ; if, in fact, we give 
ground for the accusation that wc are slouching into disaster 
as if we were walking along the ordinary patlis of peace 
without an enemy in sight ; then I can see no hope : but if 
we sacrifice all we own and all we like for our native land ; 
if our preparations are characterised by grij), rehX)lufcion, and 
a prompt readiness in every sphere ; then victory is a sured. 
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.‘‘THROUGH TERKOK TO TRIUMPH!’’ 

i!5PEECII ON TJIIC WAK, BELIVEKEl) AT TIIE QUEIiN’S HALL, 

LONDON, 

September I9th, 1914. 

Why our National Honour is involved. 

There is no man who has always regarded the prospect 
of engaging in a great war with greater reluctance and with 
greater repugnance than T have done throughout tlie whole 
of my political life. There is no man more convinced that 
we could not have avoided it without national dishonour. 
I am fully alive to the fact that every nation who has ever 
engaged in any war has always invoked the sacred name of 
honour. Many a crime has been committed in its name ; 
there are some being committed now. All the same, national 
honour is a reality, and any nation that disregards it is doomed. 
Why is our honour as a country involved in this war ? 
Because, in the first instance, we are bound by honourable 
obligations to defend the independence, the liberty, the 
integrity, of a small neighbour who has always lived peace- 
ably. She could not have compelled us ; she was weak ; 
but the man who declines to discharge his duty because his 
creditor is too poor to enforce it is a blackguard. We entered 
into a treaty — a solemn treaty — ^two treaties — to defend 
Belgium and her integrity. Our signatures are attached to 
the documents. Our signatures do not stand alone there ; 
this country was not the only country that undertook to 
defend the integrity of Belgium. Russia, TYance, Austria, 
Prussia — they are all there. Why are Atfistria and Prussia 
not performing the obligations of their bond ? 
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France and Belgium in 1870. 

It is suggested that when we quote this treaty it is purely 
an excuse on our part — it is our low craft and cunning to 
cloak our jealousy of a superior civilisation that we are 
attempting to destroy. Our answer is the action we took in 
1870. What was that ? Mr. Gladstone was then Prime 
Minister. Lord Granville, I think, v/as then Foreign Secre- 
tary. I have never heard it laid to their charge that they 
were ever Jingoes. That treaty bound us then. We •called 
upon the belligerent Powers to respect it. We called *upon 
France, and* we called upon Germany. At that time, bear 
in mind, the greatest da]>ger to Belgium came from Franco 
and not^rom Germany. We intervened to protect Bclgiuip 
against France, exactly as we are doing now to protect her 
against Germany. Wo proceeded in exactly the same way. 
We invited both the belligerent Powers to state that they had 
no intention of violating Belgian territory. What was the 
answer given by Bismarck ? He said it was superfluous to 
ask Prussia such a question in view of the treaties in force. 
Prance gave a similar answer. We received at that time the 
thanks of the Belgian people for our intervention in a very 
remarkable document. It is a document addressed by the 
municipality of Brussels to Queen Victoria after that inter- 
vention, and it reads : — 

“ The great and noble people over whose destinies you 
preside has just given a further proof of its benevolent 
sentiments towards our country. . . . The voice of the 
English nation has been heard above the din of arms, and 
it has asserted the principles of justice and right. Next 
to the unalterable attachmcjit of the Belgian people to 
their independence, the strongest sentiment which fills 
their hearts is that of an imperishable gratitude.” 

That was in 1870. Mark what followed. Three or four 
days after that document of thanks, a French army was 
wedged up against the Belgian frontier, every means of escape 
shut out by a ring of flame from Prussian cannon. There 
was one way of escape. What was that \ Violating the 
neutrality of Belgium. What did they do ? The French 
on that occasion preferred ruin and humiliation to the 
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breaking of their bond. The French Emperor, the French 
marshals, a hundred lliousand gallant Frenchmen in. arms, 
preferred to bo carried cai3tive to the strange land of their 
enemies, rather than dishonour the name of their country. 
It was the last French army in the field. Had they violated 
Belgian neutrality, the whole history of that war would have 
been changed, and yet, wlicn it was the interest of France to 
break the treaty then, she did not do it. 


“ A Scrap of Paper'' 

It is the interest of Prussia to-day to breaic the treaty, 
and she has done it. She avows it with cjnucal contempt 
for every principle of justice. She says : Trc.dies only 

bind you when it is your interest to keep th( m.’’ “ What is 

a treaty ? ’’ says the German Chancellor. “ A scrap of paper.” 
Hav^e you any £5 notes about you ? I am r)ot calling for 
tliem. Have you any of those neat little Treasury £l notes ? 
If you have, burn them ; they are only scraps of paper. What 
are they made of ? Rags. What are they worth ? The 
whole credit of the British Empire. Scj’aps of paper! I 
have been dealing with scraps of paper witlnn ihe last month. 
One suddenly found the commerce cd the woi ld coming to a 
standdill. The machine had stop]>ed. Vvh,y ? I will tell 
you. We fli'CovoT'ed — many of iis for tlie first time, for I 
do not pretend that I do not laiow niiudi more about the 
machinery of commerce to-da}^ than I did six vs('(*ks ago, 
and there are many others like me — we discovered that the 
machinery of commerce was; moved ])y bills of exchange. I 
have seen some of them, wretched, crinided, scrawled over, 
blotched, frowsy, and yet those wretched little scraps of 
paper move great ships laden with thousands of tons of precious 
cargo from one end of the world to the olher. What is the 
motive power behind them ? The honour of commercial men. 

Treaties are the currency of international statesmanship. 
Let us be fair : German merchants, German traders, have 
the reputation of being as upright and straightforward as 
any traders in the world, but if the currency of German 
commerce is to be debased to the level of that of her statesman- 
ship, no trader from Shanghai to Valjia-raiso will ever look at 
a German signature again. This doctrine of the scrap of 
paper, this doctrine which is proclaimed by Bernhardi, that 
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treaties only bind a nation as long as it is to its interest, goes 
under the root of all public law. It is the straight, road to 
barbarism. It is as if you were to revoke the Magnetic 
Pole because it was in the way of a German cruiser. The 
whole navigation of the seas would become dangerous, difficult 
and impossible ; and the whole machinery of civilisation will 
break down if this doctrine nuns in this -Avar. Wc are fighting 
against barbarism, and there is only one way of putting it 
right. If there are nations that say they will only respect 
treaties when it is to their interest to do so. we must rUvake it 
to their interest to do so for the future. 


Germamfs Perjury, 

t 

What is their defence ? Coii'^idcr the interview which'* 
took place between our Ambassador and the groat G{3rman 
officials. When their attention Avas called to this treaty to 
Avhich tliey were parties, they said : “ We cannot helj5 that. 
Rapidity of action is the great German asset There is a 
greater asset for a nation tliaii rapidity of action, and that is 
honest dealing. What arc Germau37V excuses ? She says 
Belgium was plotting against her ; Belgium u^as engaged in 
a great cori'-piracy with Britain and with France to attack 
her. Not merely is it not true, but Germany knoAvs it is 
not true. What is her other excuse ? That France meant 
to invade Germany through Belgium. That is ahsolutcly 
untrue. France otTcred Belgium fiAn) army corps to defend 
her if she were attacked. Belgium said : “ I do not require 
them ; I have the word of the Kaiser. Shall Qesar send a 
lie ? ” All these talcs about conspiracy have been vamped 
up since. A great nation ought to be ashamed to behave 
like a fraudulent bankrupt, perjuring its way through its 
obligations. What she says is not true. She has deliberately 
broken this treaty, and wo were in lionour bound to stand 
by it. 

Belgnwh's “ CrhneP 

Belgium has been treated brutally. How brutally we shall 
not yet know. We already knoAv too much. But what 

had she done ? Had she sent an ultimatum to Germany ? 

Had she challenged Germany ? Was she preparing to make 

war on Germany*? Had she inflicted any Avrong upon 
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Germany which the Kaiser was bound to redress ? She was 
one of the most unoffending little countries in Europe. There 
she was — peaceable, industrious, thrifty, hard-working, giving 
offence to no one. And her cornfields have been trampled, 
her villages have been burnt, her art treasures have been 
destroyed, her men have been slaughtered — yea, and her 
women and children too. Hundreds and thousands of her 
people, their neat, comfortable little liomos burnt to the 
dust, are wandering homeless in their own land. Wliat was 
their crime ? Their crime was that they triuted to the word 
of a.Pi’iissian King. I do not knou^ wliat tlio Kaiser hopes 
to achieve by this war. 1 have a shrewd idea wliat he will 
get ; but one thing ho has made certain, and tnat is that no 
nation will ever commit that crime again. 


“ The Bight to defaul its Homes.'' 

I am not going to enter into details of outrages. War is 
a grim, ghastly business at best or worst, and I am not going 
to say that all that has been said in the way of outrages must 
necessarily be true. I will go beyond that, and I will say 
that if you turn two million men — torched, conscript, com- 
pelled, driven — into the field, you will always get amongst 
them a certain number who will do things that the nation to 
which the}^ belong would be ashamed of. I am not depending 
on these tales. It is enough for me to have the story which 
Germans themselves avow', admit, defend and proclaim — 
the burning and massacring, the shooting down of harmless 
people.. Why ? Because, according to the Germans, these 
people fired on German soldiers. What business had German 
soldiers there at all ? J^elgium was acting in pursuance of 
the most sacred right, the right to defend its homes. But 
they were not in unifoim when they fired ! If a burglar broke 
into the Kaiser’s Palace at Potsdam, destroyed his furniture, 
killed his servants, mined his art treasures — especially those 
he has made himself — and burned the precious manuscripts 
of his speeches, do you think he w^ould w^ait until he got into 
uniform before he shot him down ? The Belgians were dealing 
with those who had broken into their household. 

But the perfidy of the Germans has already failed. They 
entered Belgium to save time. The time has gone. They 
have not gained time, but they have lost "their good name. 
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The Case of Serbia. 

But Belgium not the only little uatiou that has been 
attacked in this war, and I make no excuse for referring 
to the case of the other little nation, the case of Serliia, The 
history of Serbia is not unblotted. Who^;e history, in the 
category of nations, is unblottod ? The first nation that is 
without sin, let her cast a stone at Serbia. She was a nation 
trained in a horrible school, but she won her freedom with a 
tenacious valour, and she has maintained it by the same 
courage. If any Serbians were mixed up in the assas>‘^nation 
of the Grand Duke, they ought to be punished. Serbia admits 
that. The ^Serbian Government had notliing to do wilh it. 
Not even Austria claims that. The Serbian Prime Minister 
is one ftf the most cnj>able and honoured men in Europe. 
Serbia was willing to punish any one of her subjects who had 
been proved to have any complicity in that assassination. 
Wliat more could you expect ? 

What were the Austrian demands ? Serbia sympathised 
with her fellow-countrjnnen in Bosnia — thni was one of her 
crimes. She must do so no more. Her newspapers were 
saying nasty things about Austria ; they must do so no longer. 
That is the German spirit ; you had it in Zabern. How dare 
you criticise a Prussian official ? And if you laugh, it is a 
capital offence — the colonel in Zabern threatened to shoot 
if it was repeated. In the same way the Serbian newspapers 
must not criticise Austria. I wonder what would have 
happened if w^c had taken tlie same line about German news- 
papers ! Serbia said : “ Very well, we will give orders to the 
newspapers that thc}^ must in future criticise neither Austria, 
nor Hungary, nor anything that is theirs.” Who can doubt 
the valour of Serbia, when she undertook to tackle her 
newspaper editors ? She promised not to sympathise with 
Bosnia ; she promised to write no critical articles about 
Austria ; she would have no public meetings in which any- 
thing unkind was said about Austria, 

“ Serbia feared the Situation with JDigniiy,"' 

But that was not enough. She must dismiss from her 
army the officers whom Austria should subsequently name — 
those officers who had just emerged from a war where they 
had added lustre, to the Serbian arms. They were gallant, 
brave and efficient. I wonder whether it was t^eir guilt 
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or their efficiency that ]>rompted Austria’s action ! But, 
mark you, the officers were not named ; Serbia was to undeli’- 
take in advance to dismiss them from the army, the names 
to be sent in subsequently. Can you name a country in the 
world that would have stood that ? Supposing Austria or 
Germany had issued an ultimatum of that kind to this countrj^ 
aa3dng, “You must dismiss from your Army — and from your 
Navy — all those officers whom we shall subsequently name.” 
Well, I think I could name them now. Lord Kitchener 
would .go. Sir John French would be sent away ; General 
Smitli’Dorrien would go. and I am sure that Sir John Jellicoe 
would have to go. ^d there is another gall ant told warrior 
who would go — Lord Boberts. It was a difficult situation 
for a small country. Here was a demand made upoq her by 
a "great military Power that could have put half-a-dozen 
men in the field for every one of Serbia’s men, and that Power 
was supf)ortcd by the greatest military Power in the world. 
How did Serbia behave ? It is not what ha])pens to you in 
life that matters ; it is the way in wliich you face it — and 
Serbia faced the situation with dignity. She said to Austria : 
“ If any officers of mine have been guilty, and are proved to 
bo guilty, I will dismiss them.” Austria said : “ That is 
not gooii enough for me.” It was. not guilt she was after, but 
capacity. 

Russians Tiini. 

Then came Russia’s turn. Russia has a special regard 
for Serbia ; she has a special interest in Serbia. Russians 
have shed their blood for Serbian independence many a 
time, for Serbia is a member of Russia’s family, and she cannot 
see Serbia maltreated. Austria knew that. Germany knew 
it, and she turned round to Russia and said : “ I insist that 

you shall stand by with your arms folded whilst Austria 
is strangling your little brother to death.” What answer did 
the Russian Slav give ? He gave the only answer that 
becomes a man. Ho turned to Austria and said : “ You 
lay hands on that little fellow, and I will tear your 
ramshackle Empire limb from limb.” And he will do it ! 

T'he Little Nations, 

That is the story of two little nations. , The world owes 
much to ^little nations — and to little men ! This theory of 
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bigness, this theory that you must have a hig Empirp, and a 
big nation, and a hig man — well, long logs have their advantage 
in a retreat. Frederick the First chose his warriors for tlioir 
height, and that tradition has become a policy in Germany. 
Germany applies that ideal to nations, and will only allow 
siX“foot-two nations to stand in the ranks. But ah ! the 
world owes ratich to the little five foot-five nations. The 
greatest art in the world %vas the work of little nations ; the 
most enduring literature of the world came from little nations ; 
the greatest literature of England came when she was a nation 
of the size of Belgium fighting a great- Empire. The heroic 
deeds that thrill humanity through generations wV^i the 
deeds of lifctlc nations fighting for their freedom. Yes, and 
the salvation of mankind came through a little nation. God 
has chosen little nations as the vessels by which lie carries 
His choicest wines to the lips of humanity, to rejoice th^ir 
hearts, to exalt their vision, to stimulate and strengthen their 
faith ; and if we had stooil by when two little nations were 
being crushed and broken by the brutal hands of barbarism, 
o-ur shame would have rung down the everlasting ages. 

“ The. Test of our Failhr 

But Germany insists that this is an att-ack by a lower 
civilisation upon a higher one. a matter of fact, the 
attack was begun by the civilisation which calls itself tlie 
higher one. I am no apologist for Russia : she has perpe- 
trated deeds of which 1 have no doubt iier best sons are 
ashamed. What Empire has not ? But Gci many is the last 
Empire to point the finger of reproach at Russia. Russia 
has made sacrifices for freedom — great sacrifices. Do 3 ^ou 
remember the cry of Bulgaria when she Avas torn by the most 
insensate tyi’aiiny that Europe has ever seen ? Who listened 
to that cry ? The onl}’ answer of the higher civilisation was 
that the liberty of the Bulgarian peasants was not wYudh 
the life of a single Pomeranian soldier. But the rude bar- 
barians of the North sent their sons by the thousand to die 
for Bulgarian' freedom. What about l^^ngland % Go to 
Greece, the Netherlands, Itah^, Germany, France — in all 
those lands I could point out places where the sons of Britain 
have died for the freedom of those peoples. France has made 
sacrifices for the freedom of other lands than her own. Can 
y u name a single country in the w^orld for the freedom of 
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which modem Prussia has ever sacrificed a single life ? . By 
the test of our faith, the highest standard of civilisation is, the 
readiness to sacrifice for others. 

German ‘‘ Civilisation'^ 

I will not say a single word in disparagement of the German 
people. They are a great people, and have great qualities 
of head and hand and heart. I believe, in spite of recent 
events, that there is as great a store of kindliness in the 
Gerinai* peasant as in any peasant in the world ; but he has 
been (hilled into a false idea of civilisation. It is efficient, it 
is capable ; but it is a hard civilisation ; it is a selfish civilisa- 
tion ; it is a material civilisation. They cannot comprehend 
the action of Britain at the present moment ; theytsav so. 
They say, “ France wc can understand ; she is out for ven- 
geance ; she is out for territory — Alsace and Lorraine/* 
They say tliej^ can understand Russia ; she is fighting for 
mastery— she wants Galicia. They can understand you 
fighting for mastery — they can understand you fighting for 
greed of territor}^ ; but they cannot understand a great Empire 
pledging its resources, pledging its might, pledging the lives 
of its children, Y)ledging its viny existence, to protect a little 
nation that seeks to defend herself. God made man iii His 
own image, high of purpose, in the region of i lie spirit ; German 
civilisation would re-create him in the image of a Diesel 
machine — precise, accurate, powerful, but with no room for 
soul to operate. 

Philosopluj of Blood and Iron. 

Have 3^ou read the Kaiser’s speeches ? If you have not 
a copy I advise 3^011 to buy one ; they will soon be out of 
print, and you will not have many more of the same sort. 
They are full of the glitter and bluster of German militarism 
— “■ mailed fist,” and “ shining armour.” Poor old mailed 
fist ! Its knuckles are getting a little bruised. Poor sliining 
armour ! The shine is being knocked out of it. There is 
the same swagger and bnastfuhu'ss running through the 
whole of the speeches. The extract which was given in the 
British Weekly this week is a very remarkable product as 
an illustration of the spirit wo have to fight. It is the Kaiser’s 
speech to his soldiers on the way to the front : — 
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*' Remember that the Gerinaa people are the 'chosen 
of God. Oa mo, the German Emperor, the Spirit of God 
has descended. I am His sword, His weapon, and His 
vicegerent. Woe to the disobedient, and death to cowards 
and unbelievers.” 

Lunacy is always distressing, but sometimes it is dangerous ; 
and when you get it manifested in tlie head of the State, and 
it has become the policy of a great Empire, it is about time 
that it should be inithlessly put away. 1 do not believe he 
meant all those speeches ; it was simply the martial straddle 
he had acquired. But there were men around him who Tneant 
every word of them. This was their religion. Treaties ? 
They tangle the feet of Germany in her advance. Cut them 
with th^ sword I Little nations ? They hinder the advance 
of Germany. Trample them in the mire under the German 
heel ! The Russian Slav ? He challenges the supremacy of 
Germany and Europe. Hurl your legions at him and massacre 
him ! Britain ? She is a constant menace to th(^ predominancy 
of Germany in the world. Wrest the trident out of her hand I 
Christianity ? Sickly sentimentalism about sacrifice for 
others ! Poor pap for German digestion ! Wo will have a 
new diet. We will force it upon the world. It will be made 
in Germany — a diet of blood and iron. What remains ? 
Treaties have gone. The honour of nations has gone. Liberty 
has gone. What is left ? Germany ! Germany is left ! — 
“ Deutschland iiber Alles ! ” 

That is Avhat wc are fighting — that claim .to predominancy 
of a material, hard civilisation, a civilisation which if it onco 
rules and sways the world, liberty goes, democracy vanishes. 
And unless Britain and her sons come to the rescue it will be 
a dark day for humanity. 

“ The Uoad-Hoij of Europe.'' 

We are not fighting the German people. The German 
people are under the heel of this military caste, and it will 
be a day of rejoicing for the German peasant, artisan, and 
trader when the military caste is broken. You know its 
pretensions. They give themselves the airs of demigods. 
They walk the pavements, and civilians and their wives aro 
swept into the gutter ; they have no right to stand in the 
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way of a great Prussian soldier. Men, women, iialipns — 
they all have to go. He thinks all he has to say is “ We are 
in a hurry.” That is the answer he gave to Belgium — 
Rapidity of action is German3^’s greatest asKset,” which means 
‘‘ I am in a hurry ; clear out of my way.” You know the 
type of motorist, the terror of the roads, with a 60 horse- 
power car, who thinks the roads are made for him, and knocks 
down anybody who impedes the action of his car by a single 
mile an hour. The Prussian Junker is the road-hog of Europe. 
Small nationalities in his way are hurled to the roadside, 
bleeding and broken. Women and children are crushed 
under* the wheels of his cruel car, and Britain is ordered out 
of hivS road. All I can say is this : if the old British spirit 
is alive in British hearts, lhat bully will be torn from his seat. 
Were he to win. it would be the greatest catastrophe^ that has 
Kefallen democracy since tlie day of the Holy Alliance and its 
ascendancy. 


Through Ttrror to Triumph.^* 

"C/They think we cannot beat them. It will not be easy. 
It will be a long job ; it will be a terrible war ; but in the end 
we shall march through terror to triumph. We shall need 
all our qualities — eveiy qualit^^ that Britain and its people 
possess — prudence in counsel, daring in action, tenacity in 
purpose, courage in defeat, moderation in victorjr ; in all 
things faith ! 

It has pleased them to believe and to preach the belief 
that we are a decadent and degenerate people. They proclaim 
to the world through their ])rofessorvS tliat we are a non -heroic 
nation skulking behind our mahogany counters, whilst we 
egg on more gallant races to their destruction. This is the 
description given of us in Germany — “ a timorous, craven 
nation, trusting to its Fleet.” 1 think they are beginning to 
find their mistake out alread}^— and there are half a million 
young men of Britain who have already n^gistcred a vow to 
their King that the^^ will cross the seas and hurl that insult 
to British courage against its perpetrators on the battlefields 
of France and Germany. We want half a million more ; 
and we shall get them. 
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“ A Welsh Arrny in the Field.'' 

Wales must continue doing her duty. I should like to see 
a Welsh airny in the field. I should like to see the race that 
faced tlie Norman for hundreds of years in a struggle for 
freedom, the race that helped to win Crecy, the race that 
fought for a generation under Glendowcr against the greatest 
captain in Europe — I should like to see that race give a good 
taste of its qpalily in this struggle in Europe ; and they are 
going to do it. 

The Sacrifice. 

I envy you .>oung people your opportunity. They have 
put up the age limit for the Army, but I am sorry to say I 
have ma1*ched a good many years even beyond that. It is 
a great opportunity, an o|>portunity that only comes once 
in many centuries to the children of men. For most genera- 
tions sacrifice comes in drab and weariness of spirit. It 
comes to you to-day, and it comes to-day to us all, in the form 
of the glow and thrill of a great movement for liberty, that 
impels millions throughout ]']urope to the same noble end. 
It is a great war for the emancipation of Europe from the 
thraldom of a military caste which has thrown its shadows 
upon two generations of men, and is now plunging the world 
into a welter of bloodshed and death. Some have already 
given tlicir lives. Tiu-re are some who have given more than 
their own lives ; they huve given the lives of those who are 
dear to them. I honour their courage, and may God be their 
comfort and their strength. But their rew^ard is at hand ; 
those wbo have failen have died consecrated deaths. They 
have taken their part in llio making of a new Europe — a new 
world. I can see signs of its coming in the glare of the 
battlefield.’;^ 

• The New Falriolisw.'' 

The people will gain more by this struggle in all lands than 
they comprehend at. he present mojiient. It is true they 
will be free of the greatest menace to their freedom. That 
is not all. There is something irifiuitrly greater and more 
enduring which is emerging already ou< of tliis great conflict 
— a new patriotism, richer, nobler, and juore exalted Ilian the 
old. t see aiiion^^it all classes, high and low, shedding them- 
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selves of sellishnoss, a new recognition that the honour of the 
country does not depend merely on the maintenance of its 
glory in the stricken field*, but also in protecting its Homes 
from distress. It is bringing a new outlook for all classes. 
The great flood of luxury and sloth which had submerged the 
land is receding, and a new Britain is appearing. We can 
see for the first time the fundamental things that matter in 
life, and that have been obscured from our vision by the 
tropical groAvth of prosperity. 

. ^^The Visionr 

t 

May I tell you in a simple parable what I tljink this war 
is doing for us ? I know a valley in North Wales, between 
the mountains and the sea. It is a beautiful valley, snug, 
comfortable, sheltered by the mountains from all the bitter 
blasts. But it is very enervating, and I remember how the 
boys, were in the habit of climbing the hill above tlie village 
to have a glimpse of the great mountains in the distance, 
and to be stimulated and freshened by the breezes which came 
from the hilltops, and by the spectacle of their grandeur. 
We have been living in a shellered valley for generations. 
Wo have been too comfortable and too indulgent, many, 
perhaps, too selfish, and the stern hand of fate has scourged 
us to an elevation wliere wo can see the everlasting things 
that matter for a nation — the great peaks we had forgotten, 
of Honour, Duty, Patriotism, and, clad in glittering white, 
the towering pinnacle of Sacrifice pointing like a rugged finger 
to Heaven. We shall descend into the valleys again ; but 
as long as the men and women of this generation last, they 
will carry in their hearts the imago of those mighty peaks 
whose foundations are not shaken, though Europe rock and 
sway in the convulsions of a great war. 



III. 


THE RIGHTEOUSNESS OF OUR CAUSE. 

EXTRACTS FROM A SPEECH DELIVERED AT THE CITY TEMPLE, 
November lOtJi, 1914. 


Jirilain not responsible for the ]Yar, 

When ibis war broke out, wc were on better terms with 
Germany than we had been for iiftcen years. There was* 
not a man in the Cabinet who thought that war with Germany 
was a possibility under present conditions. Our relations 
had improved. There was not a diplomatic cloud ovCr the 
German Ocean. We harboured no designs against Germany : 
we meditated no quarrel with Germany : as the Lord liveth, 
we had engaged in no conspiracy against Germany. We 
were not envying her her territories ; wo sought not a yard 
of her colonies. We are iji this war from motives of purest 
chivalry to dehmd the weak. 

France and Bussia not responsible, 

Britain is not responsible for this war, and thank God for 
that. Who is responsible ? Not France. There had been 
a General Election in France just a few months before this 
war broke out, and the pacifist party gained one of the most 
conspicuous triumphs ever achieved in any country against 
the most powerful political combination that had ever federated 
against it. The Government of France was essentially a 
pacifist Government. The French people abhorred the idea 
of war, and the Government shared to the full that abhorrence. 
Not France ! Not Russia ! Why, it is an essential part of 
the German case that Russia would not be ready for war for 
three years. That is their boast. That is why they attacked 
her. Then Russia could not have provoked war. 

You can read, and read again, the despatches of our 
Ambassador at Vienna. The quarrel was ostensibly between 
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Austria and Russia. Sir Edward Grey laboured anxiously 
for peace ; no man could have worked harder than he ’did for 
peace ; and if there is blood shed, there is not a stain upon 
Sir Edward Grey. He suggested a European Conference to 
discuss these matters. Germany said : “ Do you not think it 
would be better for Austria and Russia to talk the matter 
over amongst themselves ? We are onl;v' suggesting the 
best way of settling the dispute.” Sir Edward Grey sakl 
“ Yes ; that seems a very sensible idea.” Russia and Austria 
met. They were aetualiy discussing matters amongst them- 
selves, and getting on admirably — so admirably Ihat Germany 
got jllarmed, declared war on Russia, and although the dispute 
was ostensibly between Russia and Austria, il^was only five 
days afterward that you had w\ar between Russia rnd Austria, 
and that was because Germany had already started. 


The Origin of Ike War, 

Not Russia ! Belgium ? Or Serbia ? Does the poor 
victim of a bird of prey really commence the hostilities ? 

Now, looking back, you can see what hai)pened. You can 
see Austria hovering like a hawk over the Balkan fields, and, 
if you are country bred, you know what that means. You 
know it will not be long before it swoops down and some poor 
helpless creature will be quivering in its talons. The vulture 
has been hanging over Belgium for some time. We know that 
now. It has made a mistake. It soared so high that even 
the most discerning falcon might have made a mistake. It 
thought it was pouncing on a rabbit, and it fell on a hedgehog, 
and has been bleeding and ^;ore ever sjiice. We know now what 
it would have been malevolent to suspect before, that the 
counsellors of Germany, while professing peace and pre- 
tending good will, in cold blood, with malice aforethought, 
had intended, planned, organised, wholesale murder of peace- 
able neighbours, and had even an^anged the date to suit them- 
selves, a date when they thought their neighbours w^ould be 
caught unprepared to defend their lives and their homes. If 
this wanton deed of premeditated treachery against humanity 
is to pass unchallenged by the nations of the world, then let 
us admit that civilisation is a failure, that the sceptre of right 
is broken, and that force — brute force — is once more enthroned • 
amongst the nations. 
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Our Pari in the War to he justified. 

It may be said it is not enough to prove that Germany 
is in the wrong. We have to j iistify Great Britain in embarking 
on a gigantic war which will tax to the utmost her resources of 
material, money, men, and leave her impoverished at the end 
of the struggle. 

We all knew the consequences would be tromeudous. For 
the moment the conse([uences are incalculable ; so muqh so 
that we had no right to go into tliis war without the most 
overwhelm\yg* easons . The sacrifice of human life is appalling. 
The suffering it is impossible to estimate. The waste is so 
prod igioui^ that, viewing it even as I do from day to day, and 
have done for over three moiitlis, it has not ceased to shock.* 
The wealth harvested by years of |)eacc and hard and anxious 
toil is thrown into the flames of war, to intensify their consaim ■ 
ing fury. If aiiyoiK* sa3^s we ouglii not to liave entered into 
this war without the most overpowering reasons, I am entirely 
with him. 


The Doctrine of Extreme Pacifists, 

There are num who maintain that war is not justifiable 
under any conditions. There arc men who maintain that 
even if your house is attacked, if your country is invaded and 
threatened witli oppression, if you had a sccoiid William the 
Conqueror landing in this island, destroying the Constitution, 
imposing his own language, his own laws, and his own rule 
upon this country, ravaging and destroying as he has done in 
Belgium — there are men who carry their doctrine so far as to 
say that, even under those conditions, you ought not to use 
a deadly weapon to defend yourself or your homes or ^mur 
country. I have great respect for them ; but I am afraid 
that I shall never be able to attain in this world to that 
altitude of idealism. 

But may I just say one or two words about that ? 

It was not the creed of the Puritan Fathers. I maintain 
it is not the principle of the Christian Faith. That depre- 
cates revenge. It deprecates retaliation. But I never heard 
a saying of the Mailer’s which would condemn men for striking 
a blow for right, justice, or the protection of the weak. 
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To precipitate Ideals is to retard their Advent.*’ 

And may 1 also say that to carry those priociplos too fai- 
ls just the way to destroy the possibility of their e,ver becoming 
realised ? To precipitate ideals is to retard their advent. 

Wo arc all looking forward to the time when swords shall 
be beaten into ploughshares and spears into priming hooks, 
and nation shall not rise njo against nation, and tliero shall 
be no more war. But as long as there are nations and empires 
that* beat ploughshares into swords and pruning hooks into 
spears in order to prej^ upon nations of ploughei*s and primers 
living alongside them, to disarm would be to dehey the period 
that we are all praying for. . 

^ The surest, method of establishing the reign of peace on 
earth is by making the way of the transgressor of the peace 
of nations too hard for the rulers of men to tread. * 

Defending a, Neighbour from a Bully. 

Most men — every real man — would defend his own home, 
his own life and liberty, and the life, liberty, and the honour 
of those who have been committed to his care. Yes ; but 
supposing that man saw a poor little neighbour, a neighbour 
he had sworn to protect, and whose home was broken into 
by a hulking bully, who robbed him of his goods, attacked 
him, his wife and his children, burnt, murdered, and maimed 
— I ask you what manner of man would he be who looked on 
calmly without rushing in to help him with any weapon at 
his hand ? It would be a piece of heartless poltroonery. 
Britain has never been guilty of that. 

Germany’s Demand on Belgium. 

Why was Belgium so maltreated ? What is her offence ^ 
She had refused to allow Germany to march through her 
territories to attack a good neighbour of Belgium’s. France 
and Belgium were very good neighbours. They are kinsmen 
in race and religion, and to a large extent in language ; and 
France was fully shielded and protected on every frontier 
except that which faced Belgium. Germany’s demand was 
a demand put forward in defiance of a treaty obligation with 
Belgium, to give facilities to Germany to ijrive a dagger into 
the heart of her good neighbour France through her un- 
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protected side. A meaner, shabbier, more cowardly request 
was never addressed to anyone. , 

Belgium was to be nominally neutral. But Belgian roads, 
Belgian rivers and railways, were to take sides ; and in 
modern warfare railways arc more formid.able wc^npons than 
rifles. That was the demand. It- is as if a man came to 
you and said : “ I want to kill your next-door neigh1>our, 
but it is very difficult to get in at his front door, and his 
back door is barred and bolted, or rather the back door is 
bolted, and there is a very formidable j^olicoman patrolling 
the front door. It would take us too long to beat dowiidliose 
bars and bohs, and wo want to get. at hini before lie is ready 
to defencWumself. I have ]>een making ready to attack ; 
ho has not been making ready to defend ; I want to take 
advantage of that, and you must luelj^ me. It is a smay 
request. Surely you will see it is reasonable ! All I want, 
is that you should allow mo to get at him through your garden. 
I will see all the damage is rei)aircd. T will restore tbe^^arden 
to you exactly as I found it. I will compensate you for any 
injury done to the flower beds, and if any of your children 
happen to be killed or injured in the scuflle, well, I will pay 
you a handsome compensation for that.'’ 


The Agony of Belgium, 

Belgium has infused to bring that dishonour on her national 
reputation. 8he has preferred to face the prospect of national 
annihilation ; and every decent man and wonmn throughout' 
the civilised world will applaud the nobility of her action. 
We know what she is enduring at this present moment. It is 
too pitiful a story to relate. Wo are witnessing the agony 
of a brave little pcoyilo suffering for the right. Their cities 
and their villages arc destroyed, their population scattered. 

A Belgian statesman told me that there were three times 
as many old people, w^omen, and children destroyed in Belgium 
as there were soldiers fallen in her gallant aI«n 3 ^ They have 
paid ransom to Germany. They have given their goods to 
Germany ; but that has not saved them. 

You will remember when Alaric the Goth went to Rome, 
and when he was about to take it, a deputation of the besieged 
citizens visited him. He put his demands very high, and 
they said to him,*“ If such, O King, are your demands, what 
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do you intend to leave us ? ” The haughty barbarian replied, 
“Your lives.’’ He was ,a better man than his cultured 
successor. Three times as many helpless people slaughtered 
by this great cultured empire I They have robbed them of 
their food to maintain their armies. They are now sending 
begging to America, saying, “ You feed them.” It was not 
America that devastated their lands I 

There are multitudes dying of hunger there, under the 
banner of this groat proud empire. I wish this were all. I 
cannot repeat all the authenticated stories that are told of 
Gorman rule in Belgium. I wish they were not true for the 
honour of civilisation, for the honour of humanjjly. 

The Judgment of Cromxvdl. 

■ Cromwell once said : “ There is some contentment in the 
hand by which a man falls. It is some satisfaction, if a 
Commonwealth must fall, tliat it perish by men, and not by 
the hamul of persons differing little from beasts.” That is 
Cromwell’s judgment on the devastation of Belgium, and on 
this savagery perpetrated on a harmless little country by its 
big neighbour, who had solemnly passed her word to protect 
it. There must be a revised version of one passage of the 
Scriptures in Belgium. It must be revised for Belgian use 
and read : “ Who is thy neighbour ? Thy neighbour is he 
who falls on thee like a thief, strips thee and wounds thee, 
and leaves thee half dead.” That is Germany’s version of 
duty to a neighbour. If Britain, after passing her word, had 
left that little country bleeding on the roadside, without 
attempting to rescue her, the infamy of Germany would have 
been shared by the British Empire. 


.... ''After that the Judgment,^' 

I hope that within the next few days there will be a call 
for another large contingent of men. I should like to see 
each county called upon*.for its quota — that every town, every 
city, and every area should know what is expected of it. All 
our rights and our liberties have been won by men who counted 
their lives as nothing so long as their country and their faith 
were free. In the days when we were winning the battles of 
religious freedom in this country, there were shirkers, but 
their cowardice did not save them from the tomb. It is 
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appoii^ted that men should die once, and after that the 
judgment. • Brave men die, but they need not fear the 
judgment. I think we are too ready to scoff at creeds which 
promise the glories of their paradise to those who die for the 
cause or for the country they are devoted to. It is but a 
crude expression of a truth which is the foundation of every 
great faith, that sacrifice is ever the surest road to redemption. 

It is appointed that cowards "shall die, but after that the 
judgment. They fall into the unhonoured grave of the men 
who have never given u^) anything which is precious to them 
to their country, their religion or their kind. After that the 
judgment ! 

* * * Hi 


* Justice the Greatest Asset, , 

The fundamental error of the German calculations is 
becoming more and more manifest every day. They are 
beginning to realise that justice is the greatest of all military 
assets. Tlie wrongful invasion of Belgium — they admitted 
it was wrong — the trampling on the rights of a small 
nationality, has become a military weakness to them. That 
is manifest now, and it is becoming more manifest day by 
day. 

Ill a long struggle it is the heart that tells, and injustice 
weakens the heart of nations. They (;annot endure ; and 
this country has demonstrated — and the war will be waged 
in vain if it docs not demonstrate it even more clearly — that 
the justice of a nation’s cause is in itself a military equip- 
ment of the first magnitude and importance. 

Sometimes when I read the reports I feel perplexed and 
ba’ffled. I see accounts of advances here and retirementH 
there — of victories in this spot and mishaps in another. But 
through it all, I think I can see the hand of justice gradually, 
slowly, but certainly grasping the victory. 

“ Watchman, what of the night ? ” It is dark, and the 
cries of rage and anguish rend the air, but the golden morrow 
is at hand, when the valiant youth of Britain will return 
from the stricken fields of Europe, where their heroism has 
proclaimed to the world that justice is the best sustenance 
tor valour, and that their valour has won a lasting triumifii 
for justice. 



IV. 


A HOLY WAR. 

EXTEAOTS FROM A SPEECH DELIVERED AT BANGOE, 
Fchruary 28th, 1915. 

* ♦ *!« 

If Germany were lo win. 

What does it moan were Germany to win ? It means 
world-power for the worst elemojits in Germany, not for 
Germany. The Germans arc an intelligent race, they are 
undoubtedly a cultivated race, they are a race of men who 
have been responsible for great ideas in this world. But this 
would mean the dominance of the worst elements amongst 
them. If you think I am exaggerating, just read for the 
moment extracts from the articles in the newspapers which 
are in the ascendancy now in Germany about the settlement 
which they expect after thi.s war. I am sorry to say I am 
stating nothing but the bare brutal truth. I do not say that 
the Kaiser will sit on the Throne of England if he should win. 

I do not say that he will impose his laws and his language on 
this country as did William the Conqueror. I do not say 
that you will hear the noisy tramp of the goose step in the 
cities of the Empire. I do not say that Death’s Head Hussars 
will be patrolling our highways. I do not say that a visitor, 
let us say, to Aberdaron will have to ask a Pomeranian 
policeman the best way to Hell’s Mouth. That is not what 
I mean. What I mean is that if Germany were triumphant 
in this war she would practically be the dictator of the inter- 
national policy of the world. Her^jspirit would be in the 
ascendant . Her doctrines would be in the ascendant ; by 
the sheer powder of her will she would bend the minds of men 
in her own fashion. Germanism in its later and worst form ; 
would be the inspiriting thought and philosophy of the hour. 
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France after 1870. 

Do* you remember what happened to France after 1870 ? 
The German armies left France, but all the same for years 
after that, and while France was building up her army, she 
stood in cowering terror of this monster. Even after her 
great army was built France was oppressed with a constant 
anxiety as to what might happen. Germany dismissed her 
ministers. Had it not been for the intervention of Queen 
Victoria in 1874, the French army would never have been 
allowed to be reconstructed, and France would simply have 
been the humble slave of Germany to this hour. \V^at a 
condition fox^ a country ! And now Franco is fighting, not 
so muchf^W recover her lost provinces ; she is fighting to 
recover her self-respect and her national independence ; she 
is fighting to shake off this nightmare that has been on her 
soul for over a generation — a Franco with Germany constantly 
meddling, bullying, and interfering. And that is what ^ould 
happen if Russia were trampled upon, France broken, Britain 
disarmed. We should be left without any means to defend 
ourselves. We might have a navy that would enable us, 
perhaps, to resent an insult from Nicaragua, we might have 
just enough troops, perhaps, to confront the Mad Mullah — 
I mean the African specimen. 

Where would the chivalrous country be to step in to protect 
us as we protected France in 1874 ? America ? If countries 
like Russia and France, with their huge armies, and the most 
powerful navy in the world could not face this terrible military 
machine, how can America step in ? It would be more than 
America could do to defend her own interests on her own 
continent if Germany is triumphant. Ah 1 but what manner 
0{ Germany would we be subordinate to ? There has been a 
struggle going on in Germany for over thirty years between 
its best and its worst elements. It is like that great struggle 
which is depicted in one of Wagner’s great operas between 
the good and the evil spirit for the possession of the man’s 
soul. That great struggle has been going on in Germany for 
thirty or forty years. At each successive General Election 
the better elements seemed to be getting the upper hand, 
and I do not mind saying I was one of those who believed they 
were going to win. I thought they were going to snatch 
th© soul of Germany : it is worth saving ; it is a great, powerful 
eoul, and I thought they were going to save it. Then a dead 
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military caste said, “ We will have none of this,’/ and they 
plnnged Europe into seas qf blood. Hope was again shattered. 

‘‘ Harnessed to the Chariot of Destruction^' 

Those worst elements will emerge triumphant out of this 
war if Germany wins. We shall be vassals, not to the best 
Germany, not to the Germany of sweet songs and inspiring, 
jioble thought — not to the Germany of science consecrated to 
the service of man, not to the Germany of a virile philosophy 
that/nelped to break the shackles of superstition in Europe — 
not to that Germany, but to a Germany that ti^ed through 
the raucous voice of Krupp’s artillery, a Genn^ that has 
harnessed science to the chariot of destruction and of death, 
the Germany of a philosophy of force, violence, and orutality, 
a Germany that would quench every spark of freedom cither 
in it^ own land or any other in rivers of blood. I mak(i„no 
apology on a day consecrated to the gi'catest sacrifice for 
coming here to preach a holy war against that. 

War is a time of sacrifice and of service. Some can render 
one service, some another, some here and some there. Some 
can render great assistance, others but little. There is not 
one who cannot help in some measure, even if it be only by 
enduring cheerfully his share of the discomfort. 

In the old Welsh legends there is a story of a man who 
was given a series of what appeared to be impossible tasks 
to perform ere ho could reach the desires of his heart. Amongst 
other things he had to do was to recover every grain of seed 
that had been sown in a large field and bring it all in without 
one missing by sunset. He came to an anthill and won all 
the hearts and enlisted the sympathies of the industrious litjle 
people. They spread over the field, and before sundown the 
seed was all in except one grain, and as the sun was setting 
over the western skies a lame ant hobbled along with that 
grain also. Some of us have youth and vigour and suppleness 
of limb ; some of us are crippled with years or infirmities, and 
we are at best but lame ants. But we can all limp along with 
some share of our country's burden, and thus help her in 
this terrible hour to win the desire of her heart. 



“FIGHT ON!” 


EELIVEKKE AT BAKGOl?, AT THE MEETING OF THE 
EOYAL NATIONAL EISTEDDFOD. ^ 

August 5ih, 1915. * 

*ctr 

No Eisteddfod Avas ever before held under such a cloud. 
It is indeed a terrible time. I am frankly glad that you arg 
holding the Eisteddfod this year. I did not relish the idea 
of the Welsh Muse being placed in an internment camp with 
barbed wire to keep her from getting out till the end.o’f the 
war. She is not an alien enemy, but a native of the hills. 
She is not a Gorman spy, but a bonny lass from the Welsh 
glens, and I am delighted that you have set her free once 
more. I have come here from the work of war in order to 
hear the harp of the bards above the shriek of shells. 

“ Is it Peace ? ” 

I observe that you have omitted to ask the old-established 
question, “ Is it peace ? ” Everywhere sounds of war trumpets 
rend the air. From sea to sea the land of Britain trembles 
with the myriads preparing for war. East and West and 
North and South, you hear the ring of the hammers and the 
whistle of the steel lathes fashioning weapons of war. On 
quiet nights from my cottage in Surrey I can hear the sound 
of the cannon fired in anger on the ruddied fields of death in 
France. I know with horror the work that is going on, and 
as I hear the old prayer of the Gorsedd comes to my lips, 
“ 0 lesii, nad gamvith ” — 0 Jesu, prevent,wrong 1 ” 

“Is it peace ? ” No ! Why not ? Because an unclean 
spirit has possessed the rulers of a great nation. Now and 
again ip the history of the world its peoples have had to 
fight in order to win — sometimes in order to retain those 
elementary rights which lift men above beasts of the field — 
Justice, Liberty, Righteousness. If Right is worsted in this 
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conflict, civilisation will be put back for generatioE^., If 
Kight triumphs, mankind takes a long leap onward orx.tho 
oad tp progress. This is* one Of those periods. ' 

“ When Justice is menaced'* 

I am proud to know Wales has flung its whole strength intb 
the struggle for humanity. We have a great army already 
in the battlefield. We have a still greater army ready and 
eager to support their comrades in the field. There was a 
time^whon it seemed as if the military spirit of Wales had 
vanfehed into the mists of the past. Some of us thought that 
the religious revivals of the eighteenth and ninetefS^h centuries 
had broken the fighting spirit of our race. No r^al religion 
has ever yet broken a nation’s spirit. It disciplines its 
strength, it elevates its purpose. Such a nation does not 
dissipate its power in envious anger and rage against its 
neighbours, but when justice is menaced that nation becomes 
more formidable than ever. 

“ Welsh Martial Spirit not dead." 

There was a time in the last 200 years when wo could hardly 
summon the material for three regiments to the flag. To-day 
you have 100,000 men who have rallied to the flag from the 
hills and valleys of their native land. We have a greater 
army from Wales alone than Wellington commanded at 
Waterloo, and they are just as good men every one of them. 
And they have not ceased coming yet. More and more men 
are still gathering in the camping ground. As they learn in 
the remotest hovels that liberty is in danger, they come 
along to defend her against the violence of the oppressor. 
Our Welsh martial spirit was not dead — it was not even 
slumbering — ^it was simply hiding in- its caves among the 
hills until the call came from above. War after war swept 
past it without rousing its old energies. At last it has com^ 
forth fully armed for battle and mightier than ever. 

Wales and a New Charter of Liberty. 

Welsh courage has manifested itself in this war as nCt^er 
before in the history of Wales. When Magna Charta was 
wrested from a tvrannical kina, there was a Welsh contmerent 
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the forces that achieved that victory for English free- 
domir^d fliero are Welsh names g^mong the signatories of 
^ih^otent document. When the charter of European liberty 
is drawn up after this war — ^the charter that will settle the 
fate of mankind on many continents for ages to come — it 
will be a source of pride to us that our little country contri- 
buted such a large and efficient contingent to the army that 
established a new charter for human liberty. 


The Unshackling of Russia. 

% 

1 have no doubt that, however long victory may tarry, 

, it will ulthg^ly come. Wo may have to wait for the dawn. 
The eastemsky is dark and lowering ; the stars have be^n 
clouded o^er. I regard that stormy horizon with aiixiotj,* 
but with no dread. To-day I can see the colour of a new 
hope beginning to empurple the sky. The enemy in their 
victorious march know not what they are doing. Let .them 
beware, for they arc unshackling Russia. With their monster 
artillery they arc shattering the rusty bars that fettered 
the strength of the people of Russia. You can sec them shaking 
their powerful limbs free from the stifling di^hris, and preparing 
for the conflict with a new spirit." I repeat, the enemy know 
not what they are achieving for their api)a rent victim. Austria 
tmd Prussia are doing for Russia to-day what their military 
ancestors effected just as unwitiiiigly for France. They are 
hammering a sword that will destroy them, and are freeing a 
great nation to wield it with a more potent stroke and a 
mightier s>veep than it ever yet commanded. 


“ Fight on ! ” 

For us, we must fight on or for ever sink as a peoifle into 
impotent obscurity. Britain has another task . It is becoming 
dearer and our own share of it is becoming greater as the 
months roll past. It is to see that the suffering and the loss 
shall not be in vain. The fields of Europe arej, being rent by 
>the ploughshares of war. The verdure of the old civilisation 
is vanishing in the desolating, upheaval of the conflict. Let 
us see to it that wheat and not tares are sown in the bleeding 
soil, and ‘‘ in due season we shall reap if we faint not.'* 
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